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CORPORATE TRUST 
SHARES represent owner- 
ship interest,in these 28 com- 
— the shares of which are 
with independent 
trustee. 
Industrials 
American Tobacco 
du Pont 
Eastman Kodak 
Ingersoll Rand 
International Harvester 
National Biscuit 
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United Fruit 
United States Steel 
Woolworth 
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RESERVE FUND 


year, because depressed business con- 
ditions, holders Corporate Trust Shares 


may experience practical, yet gratifying 
demonstration the value cash re- 
serve fund fixed investment trust. 

Unless conditions immediately take unexpect- 
turn, distributions from stocks leading Ameri- 
can corporations held this and similar invest- 
ment trusts may not return enough pay the base 
coupon rates the trusts forthcoming distribu- 
tiondates. Withoutthisreservefund holders ofshares 
would face the possibility reduction return— 
temporary, perhaps, but nevertheless disappointing. 

Holders Corporate Trust Shares, however, 
have the satisfaction knowing that they will 
receive the full base coupon rate per share 
June 30, 1931, the next semi-annual distribution 
date. Should receipts from the underlying stocks 
fall below this base amount, the reserve fund will 
supply the difference. Any amounts withdrawn 
from the reserve fund will later replaced from 
distributions excess the base coupon rate. 

Thus Corporate Trust Shares protect the share- 
return when needs most—in times de- 
pression. And when the reserve fund not used for 
this purpose, earning interest for the shareholder. 

Because this very important protective fea- 
ture, because unclaimed monies always remain 
the hands the trustee until called for, and be- 
cause this trust all points inherently fair the 
investor, Corporate Trust Shares are finding in- 
creased preference among thoughtful investors. 


CORPORATE TRUST SHARES ARE INTERNATIONALLY ADVERTISED, 
INTERNATIONALLY SOLD, AND ENJOY AN INTERNATIONAL MARKET 
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WHEN LOSS DISCOUNTS 


There’s little left for the creditor. For loss greedy customer, likely demand the 

hard-luck fellow that plys his trade under any number disguises You may have 

the low-down one another. But can you check-mate loss 

every turn? That’s the well-known rub that often means the difference between security 


and disaster with many bank... with many concern which the bank inter- 


ested with many customer—and borrower There’s one defense one sure 
defense against loss. That’s insurance. Complete insurance. The kind insurance 
written big company, progressive company, that provides protection all its varie- 
ties Through the Two Hartfords you can buy practically every form insurance 
except life. Through the services the two Hartfords you can check your risks... 


cover them... forget them. Send for your Hartford agent* today, write us. 


The Two Hartfords offer Bankers: Bankers’ Blanket Bonds Fidelity Bonds For- you not know the name 
gery Insurance Registered Mail Insurance Fire Insurance Aircraft Insurance the Hartford agent look 
Burglary Insurance Interior Hold-Up Policies Messenger Hold-Up Policies 
Damages Policies and Robbery Plate Glass Policies General the Hartford Fire In- 
Liability Policies. All other regularly recognized forms protection are available. surance Co., Hartford, Conn. 


HARTFORD ACCIDENT INDEMNITY COMPANY CONN. 
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The Dowry Shillings 


the telling. This particu- 

larly true the wedding the 
daughter John Hull, the first mint 
master the Colony Massachu- 
setts Bay—a notable wedding 
those times because 
dowry was according her proud 
father’s promise, her 
weight pine tree 
shillings; nota- 
ble wedding 
times. 
millions brides be- 
fore and since have 
brought more, none 
have had quite the 
same quaint and ro- 
mantic setting. 

But, have said, 
accounts events dif- 
fer the telling and 
this case there 
the first name the 
bride. Somehave 
called her Betsy and other authori- 
ties refer her Hannah 
matter fact, she may have 
answered both names just some 
charming young people today bear 
pet names that are not any means 
derivatives their lawful nomens 
cognomens. like the name Han- 
nah because the possibility that 
the old fashioned expression, 
ing the matter with Hannah,” may 
have come down from that event 
least gained new emphasis. 

All writers agree that she got mar- 
ried one Samuel Sewall, but re- 
garding the amount money in- 
volved there marked disagree- 
ment which seems odd enough 
since the determination that point 
matter simple arithmetic. 


TORIES most events differ 


The estimates the dowry vary 
from $10,000 $150,000. the 
basis the latter sum, the bride must 
have weighed three and one-quarter 
tons, and difficult believe that. 
If, however, she was girl weighing 
125 pounds, which was more likely, 
then about 500 English pounds would 
have balanced the 
scales i.e. 500 
pounds equal 10,000 
shillings 
ounces silver; 150 
pounds Troy weight. 

Moreover, the 
bridegroom entered 
his records about the 
time the wedding 
notation the receipt 
from John Hull 
500 pounds, and, 
the absence any 
specific statement 
what was for, the 
suspicion arises that 
was the dowry. 

Tradition relates that after the 
wedding, great beam scale was 
brought into the Hull home and then 
and there Mint Master John made 
good his novel promise behalf 
his daughter. 


singular event even today 

imaginations 
powerfully; back 1652, there- 
abouts, society thrillers probably be- 
ing few and far between, the muni- 
ficence the father, the good for- 
tune the bride and the pretty scene 
that was enacted when she sat one 
disc the scale while the shillings 
were poured upon the other, all com- 
bined give the event impetus 
that will carry the story along 
through the ages. 
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This Month’s Journal 


and 


Your Own Bank 


USINESS looks the JOURNAL this month for account 
the actions taken the Executive Council the American 

Bankers Association Augusta, Ga. The summary these 
sessions more complete than usual because the work undertaken and 
the changes urged the public interest were unusually important. 
The Council dealt with the specific problems banking and with the 
general problems business. 

Several characteristics this meeting stand out prominently and 
are reflected the JOURNAL’S outline the proceedings: there was, 
for example, complete absence forced optimism. There was un- 
qualified belief the country’s economic soundness and realization 
that the principal burden leadership the next few years rests 
the banks. Running through all deliberations was the assurance that 
the nation’s banks would make whatever repairs were necessary 
their own machinery. The title the summarizing article “The 
High Aim Banking.” 


RUST Growth During Depression” Gilbert Stephenson’s 
story the progress made trust companies the face 
obstacles. addition reporting increases the num- 
ber nominations and appointments fiduciary institutions trus- 
tees and executors under wills states that the number appoint- 
ments under living trust agreements grew per cent 1930 
over 1929. explains how this record has been achieved, and de- 
scribes plans for assuring further growth. study comparative 
costs and charges trust companies being carried forward 
special committee. Among the various facts brought light one 
showing that fees for the settlement estates of—for example— 
$50,000, vary all the way from $875 $2,500. This study will require 
least three years, and the results, says Mr. Stephenson, should aid 
trust .companies everywhere obtaining fair pay for services. 
committee fiduciary legislation making survey trust laws 
and practices with view toward their modernization and standard- 
ization. 


ARK GRAVES’ sharp-edged and penetrating analysis taxes 

and public extravagance the required reading list. Tax 
revision for the relief real property was subject debate most 
the forty-four state legislatures session dur- 
ing the past year. The outcome most instances, 
writes, has been broaden the tax base, im- 
prove tax administration, stabilize revenues and in- 
augurate certain other reforms, but the changes 
have not helped real estate any marked degree. 
New revenues have been spent instead used 
reduce the burden real estate. Starting with the 
assumption that such relief action urgent sug- 
gests that before any substitute taxes are author- 
ized, the spending side any state local gov- 
ernment should placed “an ironbound straight 
jacket prevent additional funds from being swal- 
lowed new and increased expenditures.” Government must spend 
less, convinced, and the facts are this timely article prove it. 


OHN BELL has found direct and shorter way approach the 
whole question silver and its relation dollars, pounds, pesos 
and rupees. Alexander Hamilton, when set the monetary sys- 
tem the United States 1791 established silver one the 
standards. Mr. Bell traces the turbulent history bimetallism for 
more than century and quarter. Today, writes, are 
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ONE WAY 
LOSE 
MONEY 


Just time catch his train... 
porter grabs his the 
wallet. 

Ithappens 
People lose money mis- 
need worry, though, the 
—for will refunded. 


Cheques are the 
modern way insure yourself 
against the loss, theft de- 
struction your money. Buy 
them your own bank— 
spend them anywhere. 


CERTIFIED 


OFFICIAL TRAVEL CHEQUE 


CHEQUES 


AMERICAN BANKERS ASSOCIATION 
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gold standard but silver limps along, not 
only the United States but elsewhere, 

Distinction always carries its mark recognition. 
limping 
the price silver 
very definite 
factor trade with 
Asiatic countries but 
even there, thinks 
the writer, not 
the decline silver 
that has hurt Orien- 
tal trade, but rather 
the decline Orien- 
tal trade that has 
operated with other factors cut the 
price silver. predicts that silver 
prices will follow the same general trends 
other commodities. 


OME STEPHENSON wages, 
says that would “questionable 
act stewardship” the part the 
management industry, attempt 
keep wages and other costs some 
arbitrary level the expense capital 
funds. believes that the same eco- 
nomic forces which cut the wages cap- 
ital might conceivably bring about re- 
ductions wages paid labor, but em- 
phasizes that personal opinions will not 
affect the issue any way. 


OWARD WHIPPLE, with customary 

directness, raises question involv- 

ing the sanctity the tradition requir- 

ing borrowers keep stipulated per- 

centage their credit deposit. 

calls the practice unreasonable and one- 
sided, regardless whether the required 

deposit considered compensating bal- 

ance means measuring the finan- 

cial capacity the borrower. Reduced 

its proper terms, believes that the 
theory compensating balance means 

“overcharge for the purpose in- 

creasing income from the loan.” But this 

extra return, declares, tidbit that 
cannot counted permanent. 


JOURNAL this month contains 
four articles covering full the work 
the Economic Policy Commission 
the American Bankers Association an- 
alyzing bank suspensions 
ing preventive action. addition the 
useful information they contain these ar- 
ticles demonstrate particularly strik- 


ing way American banking’s construc- 
tive attitude—frankness toward the facts 
and courage recommending changes. 


FOR BUSINESS Prefer Certain Changes” 


discussion compact form 
some the things which bankers them- 
selves would like see done for the good 


their profession, together with 
CRANE CO., INC. analysis various patent medicines 
guaranteed cure banking. Five legis- 


lative governmental changes are rec- 
ommended, including one that would per- 
mit Federal reserve banks make more 
effective use their examining powers 
and their discretionary powers grant- 
ing rediscount facilities. 
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Banks Suspend” analy- 
sis the failure record 1930. 
Size and location appeared impor- 
tant factors, while the type organiza- 
tion—unit otherwise—did not impress 
those who conducted the investigation, 
fundamental. Difficulties were 
means confined unit banks but affected 
chains, groups and branch systems 
well. For the purpose the study fail- 
ures were classified three groups; those 
resulting from management, economic 
conditions and changes. evidence that 
great number suspensions were 
made inevitable the disappearance 
communities, the fact was cited that 
2,500 post offices have been abandoned 
recent years. 


Way Keep Banks Sound,” 
contains remedies that are safe, in- 
telligent and specific. They are based 
the belief that good management the 
key safe banking, that any correction 
must eome from within banking itself, 
and that thé duty the American 
Bankers Association and state associa- 
tions exert constructive leadership 
stimulating improvements. Among other 
agencies that are aiding the establish- 
ment better methods and practices and 
the diffusion scientific management 
principles through the banking world, 
two are given special mention: the Bank 
Management Commission the Ameri- 
can Bankers Association and the Ameri- 
can Institute Banking. 


ULTIPLE Banking Marks Time,” 

brings this question date. 
year two years back the speed 
the merger movement blurred the vision 
and was not even possible sure 
the direction. Today there less 
haste and less momentum and 
easier matter see what has been hap- 
pening. During the depression there have 
been only minor changes the relative 
numbers branches, members groups 
and chains. the basis the study 
urged that national banks granted 
branching powers equivalent those en- 
joyed the state banks any one state. 
was also recommended that state 
branch bank powers broadened con- 
ditions warrant, even embrace state- 
wide branch banking. 


HERE also furnished complete 
and convenient form this issue 
digest recent changes bank insur- 
ance new form Bank 
Burglary and Robbery Policy, embodying 


eight principal improvements, will 


available June general the new 
policy will broaden the coverage loss 
damage, will eliminate the clause 
under which the insurance company was 
exempted from liability case em- 
the bank was implicated, will 
describe robbery felonious forcible 
taking property instead felonious 
and forcible, and phraseology has 
been simplified with reference third 
This information was contained 
the report the Insurance Committee 
the American Bankers Association 
the Executive Council Augusta. 


The growth any city direct ratio its 
tation facilities, its industrial activities and the territory 
serves. 

Fort Worth’s sure and steady development due these 
prime factors. has the advantage freight rates 
twice many destinations Texas any competing 
city. 

This advantage will enormously increased with the 
completion vast network new lines now under con- 
struction about started North and West Texas 
and Southwestern Oklahoma. 


These new extensions will open fabul- 
ously rich sections West Texas and 
central Western Oklahoma and involve 
more than 1200 miles new lines which 
will built cost exceed $50,- 
000,000. 

The astute manufacturer will quickly 
grasp the importance Fort Worth 
manufacturing point offering great 
future possibilities. 


AIR LINES WORTH 


THE MANUFACTURING AND TRANSPORTATION 
CENTRE OF THE SOUTHWEST 


INDUSTRI 


For Informeuon, Address Publicity Department 
CHAMBER COMMERCE, FORT WORTH, TEXAS 
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EVERY YEAR COUNTS 
Man’s Career 


individual must decide for himself how much time can 
afford spend diversified education, athletics, and social 
activities before settles down mastering his real life work. 


Those who aspire success business may well heed the recent 
statement the director personnel one the greatest banking 
houses the world: 


man who intends enter business should 


The Bentley School the largest professional school college 
grade the country devoted exclusively training men for special- 
ization accounting and finance. High school graduation its 
equivalent required for admission. specializes and because 
this covers the whole field accounting its two-year, intensive 
course. 


thirteen years its enrollment has grown from twenty-nine local 
students over twenty-seven hundred from seventeen states and 
foreign countries. 


Its graduates are employed extensively many the largest 
corporations and banks well leading public accounting firms. 
Several world leading companies each year additional groups 
its graduates into their organizations. 


Here opportunity fit oneself for established profession and 
the security that goes with it. 


Send for catalog. 


SCHOOL ACCOUNTING AND FINANCE 


921 BOYLSTON STREET, BOSTON, MASSACHUSETTS 
BENTLEY, C.P.A., President 
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PHILADELPHIA 


Key the Nation’s Greatest Market 


Forty-eight per cent the nation’s 
spendable income found the 


Atlantic Coast states. The center 
this area has been fixed recent 


study point thirty-eight miles northwest City Hall, 
Philadelphia. 


Because its strategic geographic situation, with its 

fine fresh water port, third greatest the United 
center. Great industries find ideally located 


for import and export, well distribution. 


result its industrial importance and 


location, business everywhere has deal- 


ings with Philadelphia. Your custo- 


mers will best served through 


direct connection here. 


Ist 


PHILADELPHIA 

315 Chestnut Street 32nd Market Streets 
1500 Walnut Street 2nd Street Girard Avenue 
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popularity based 
unusual value 


The new Chevrolet Six has definitely 


lished new standard value the low- 
price field. pronounced the quality 
this new car and attractive its 
price, that has won remarkable buying 


response throughout the country. Every- 


where, purchasers have been impressed 


its scores fine-car features: Its smarter, 


roomier, handsomely tailored and fitted 
Bodies Fisher. Its smoother, more 
capable six-cylinder performance. Its 
remarkable dependability. Its exceptional 
ease handling. Its surprising comfort 
and restfulness. And its unsurpassed econ- 


omy operation and upkeep. 


The popularity the smart new Chevrolet 
Six rolling impressive volume 
sales for the Chevrolet dealer-organization. 
Consequently every Chevrolet dealer 
taking more and more important part 
the business and financial life his com- 
munity—and adding his reputation 


responsible merchant and desirable 


business client. 
\. The New Chevrolet Special Sedan 


NEW CHEVROLET 


The Great American Value 


New Low $475; Sport Roadster (with rumble seat), $495; Phaeton, $510; Standard Coupe, $535; Coach, $545; Standard Five-Window 
> Coupe, $545; Sport Coupe (with rumble seat), $575; Five-Passenger Coupe, $595; Convertible Cabriolet, $615; Standard Sedan, $635; Special Sedan, $650; Convertible 
Landau Phaeton, $650. Special Equipment Extra. Low delivered prices and easy terms. Chevrolet Trucks, $355 $695. Product General Motors. All prices 

Flint, Michigan. Chevrolet Motor Company, Detroit, Michigan. 
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KARDEX signals the out 


Single Department 


Users 


percent all bank customers use 
only one department. Match that amazing 
fact against this startling figure seventy 
percent new bank business comes from 
old customers and you can readily realize 
the need complete customer record 
basis from which new business may built. 


How best obtain and maintain this record 
has been successfully answered banks both 
large and small the Kardex Central Infor- 
mation File. Here centralized every item 
needed information for ready reference 
... your depositors, their addresses, histories, 
business connections, credit ratings, influ- 
ence other accounts. literally dozens 
important details. 


You can spot glance what department 
each customer using and how many custo- 
mers use any one department. Kardex 
service record that any official any 
department will find prospect 
record that the New Department 
will wonder how they got along without. 
Kardex Central Information File puts sales 
management and intelligent solicitation into 
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Close Kardex Central Information File Tray 


banking with the ever present aid visible 
facts. Kardex flashes its information 
means colored signals that cannot over- 
looked. the greatest contribution fast, 
accurate control bank customers and the 
banking business available today. Mail the 
coupon now for more minute description 
the profitable advantages Kardex 
Central Information File. 


Many banks find it-ad- 
visable to buy equip- 
ment only for the 
who are multi-depart- 
ment users. In this 
case supply this 
new and ingenious: 
plan which provides 
for the great balance 
single department 
users, ata considerable 
saving money. 


Remington Rand 


BUSINESS 


SERVICE 


BUFFALO, NEW YORK 


REMINGTON RAND BUSINESS SERVICE Inc. 
Buffalo, N.Y. 


Send me detailed information of the Kardex C. I. F. 


Bank 


A. B. J.-5 
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Speed 


‘Transit Items 


CONTINENTAL 
BANK AND TRUST 
COMPANY 


CHICAGO 


INVESTED CAPITAL 150 MILLION DOLLARS 
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The High Aim Banking 


Spring Meeting Discloses Extraordinary Progress Field 


Banking During Difficult Half-Year Period. 


Specific 


Solutions Are Suggested for Outstanding Economic Problems. 
Success Gives New Impetus Work for Better Management. 


can Bankers Association 

Augusta, Ga., April 16, 
brought focus six months’ work 
the nation’s bankers for the im- 
provement banking and the benefit 
business. The sessions bristled 
with interest and probably exceeded 
their final sum effective achieve- 
ments any similar meeting the his- 
tory the Association. 


Period Hard Work 


EPORTS commis- 
sions and 
tained impressive evidence patient 
study and intelligent effort aimed 
coordinating and strengthening the 
manifold activities banking. They 
demonstrated, nothing else could, 
that bankers have been working 
quietly and unostentatiously through- 
out the long period business reces- 
sion, not only for the particular in- 
terests banks, but for the general 
good the public which uses bank 
service. The belief that problems 
and interests banking and those 
the public are exactly the same 
guided deliberations. The Augusta 
meeting further disclosed how great 
were some the difficulties against 
which banks have been obliged con- 
tend during the past half year. 
mention one: the months intervening 
the October meeting the 
marked the elimination weak- 
ened institutions, some which had 


Spring Meeting the Ex- 
ecutive Council the Ameri- 


entered the banking field through 
mistaken zeal and optimism born 
high prosperity and not through fit- 
ness necessity. The sound, well- 
managed banks the country had 
share ‘in creating this situation, but 
are actively seeking prevent its 
recurrence. 

The Council approved resolutions 
for submission the general Con- 
vention Atlantic City changing the 
names two Divisions the Associ- 
ation. The Executive Committee 
the Savings Bank Division offered 
amendment the constitution the 
Association striking out the word 
“bank” under Section Article 
making the first sentence read: 
Savings Division whose scope shall 
embrace all matters relating insti- 
tutions receiving savings deposits.” 
The Executive Committee the Trust 
Company Division proposed similar 
amendment, together with correspond- 
ing changes the by-laws the 
Trust Company Division, which would 
have the effect, approved the 
forthcoming Annual Convention, 
substituting the name “Trust Di- 
vision” for the present designation. 

The amendment, proposed the 
Trust Company Division, was joined 
with that the Savings Bank Di- 
vision, that both are included 
one proposal. The reasons for these 
changes were set forth the respec- 
tive reports Robinson, presi- 
dent the Peoples-Pittsburgh Trust 
Company, Pittsburgh, Pa., and presi- 
dent the Savings Bank Division, 


887 


and Gilbert Stephenson, vice-presi- 
dent the Equitable Trust Company, 
Wilmington, and president 
the Trust Company Division. re- 
cent years, said Mr. Robinson, all 
types banks have become effect 
savings institutions and the title 
the Division should broad enough 
“so that banks under whatever char- 
ter organized should not feel they are 
intruding when they seek service 
from the Division.” Mr. Stephenson 
said that the Trust Company Division 
was the service all banks doing 
trust business and that this fact 
should apparent the name. His 
report appears elsewhere the 
JOURNAL. 


Bank Structure Strong 


OME STEPHENSON, vice- 

president the St. Joseph 
County Savings Bank, South Bend, 
Ind., and President the American 
Bankers Association, described 
members the Council the variety 
and intensity his task spokes- 
man for the Association. said 
that his duties had taken him into all 
sections the country and had 
brought him into contact with bank- 
ing opinion everywhere and that 
could declare without hesitation that 
the worst the business depression 
was past. believe can feel,” 
said, “in respect our own busi- 
ness that the epidemic bank fail- 
ures now subsiding and that the 
removal many weak banks 
this drastic process has left the bank- 
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ing structure whole much 
stronger condition.” expressed 
the conviction that the nation’s bank- 
ing machinery today stood unim- 
paired and “fully able along 
with business building the next 
period prosperity.” 

Mr. Stephenson referred news 
recently emanating from Washington 
the effect that “bankers” desired 
general reduction industrial and 
other wages. regarded such re- 
ports instance finding some- 
body blame for things that are not 
popular. Wages, said, are paid 
out the earned income industry 
and are controlled impersonal eco- 
nomic principles. questioned the 
wisdom attempting keep wages 
arbitrary levels the expense 
the capital funds the business. 
pointed out that labor not alone 
feeling the pinch, but that the wages 
capital are suffering equally and 
capital taken serious cuts. 


Task for the Banks 


XECUTIVE Manager Shep- 
herd summarized recent progress 
banking cooperation and described 
some the important achievements 
the Association. “Events the 
past year and half,” said, “indi- 
cate unequivocally that the bankers 
the nation united whole must 
redouble and consolidate their efforts 
insure that there shall never 
repetition certain conditions and 
events that have transpired bank- 
ing. may assured that 
not rectify these conditions from 
within, undesirable measures will 
imposed from without.” cited 
specifically the results intensive 
research and study conducted Di- 
visions, Commissions, the Legal De- 
partment Protective Depart- 
ment. “With fine disregard for sel- 
fish interests,” declared Mr. Shepherd, 
“with unhesitating frankness about 
their own particular activities, Amer- 
ican bankers are bringing without 
reserve self-seeking endless ar- 
ray banking material our Asso- 
ciation’s research laboratories, that 
the beneficial results these studies 
can freely passed along for the 
betterment all banking and the 
common welfare all the people.” 
Thomas Paton, General Coun- 
sel the Association, reported 
briefly several aspects the work 
the General Counsel’s office not 
covered the reports the Com- 
mittees 5219, Taxation, Federal 
Legislation and State Legislation. 
“We are proud the uniform bank 
collection code,” said. “We drafted 
two years ago; was passed two 
years ago nine states; last year 
two states and four states this 
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year, making total fifteen states. 
This great boon bankers 
simplifying the law with regard 
bank collections, especially the case 
failure banks where creates 
preference the assets insol- 
vent bank which has collected item 
and has failed remit.” 

Edmund Wolfe, president the 
First National Bank Trust Com- 
pany, Bridgeport, Conn., and Presi- 
dent the National Bank Division, 
ducted the Division’s Committee 


National Bank Research intended 
make national bank charters more at- 
tractive. 


True Savings Deposits 


ROBINSON, president the 
Trust Com- 
pany, Pittsburgh, Pa., and President 
the Savings Bank Division, re- 
ported that institutions engaged 
savings banking were giving special 
attention this year problems in- 
ternal organization, promotion and 
public relations, owing the down- 
ward trend income. The low re- 
turn investments, said, was 
forcing these banks consider ad- 
justment rates interest paid 
savings. recommended the sep- 
aration bank statements true 
savings deposits from time deposits 
made persons corporations tem- 
porarily awaiting investment oppor- 
tunities. believed that bank 
could not afford pay high rates 
interest such temporary time 
deposits true savings accounts, 
inasmuch the former are subject 
wide and sudden fluctuations. 
said that the Division’s national ad- 
vertising campaign under the slogan: 
“There substitute for savings 
account,” was being carried suc- 
cessfully. April orders had been 


received from 554 banks for 
all the service. 

the name the Mr, 
Robinson asked for the assistance 
the limit deposits postal savings 
and resisting legislation 
and promoting fearlessly and vig- 
orously all needed legislation. 


Management Conferences 


PLIN BEEBE, president 
the Bank Ipswich, Ipswich, 
Dakota, and President the State 
Bank Division, reported the two 
chief activities the Division: bet- 
ter bank management and legislation. 
said that the Division had cooper- 
ated with the Bank Management 
Commission holding three “junior” 
American Bankers Association Con- 
ventions, namely, the management 
Kansas City and Salt Lake City. 
this means, declared, the gospel 
efficiency and sound methods 
bank administration has been carried 
thousands bankers who have 
never been able attend national 
Convention. “The American Bankers 
Association,” said, “has been most 
successfully sold them their 
gible thing, but real live organiza- 
tion working the interest the 
little bank located the cross roads 
and the large city bank which towers 
into the sky with equal endeavor.” 

Huddleston, secretary the 
Tennessee Bankers Association and 
President the State Secretaries 
Section, described his report the 
enlarged program embarked fol- 
lowing the Cleveland Convention. 

states,” said Mr. 
Huddleston the conclusion 
his report, “there are broadcasting 
stations sufficiently powerful send 
their messages and programs the 
four corners this nation, and yet 
these powerful stations hook with 
thirty fifty less powerful stations 
when coast coast broadcast de- 
sired. Likewise the powerful key 
station reaches many banks 
every state, yet there are forty- 
nine supplementary 
state secretaries, with wave lengths 
sufficiently powerful carry their 
messages the bankers their re- 
spective states.” 

Ben Aley, vice-president the 
United States National Bank, Den- 
ver, Colo., and President 


American Institute Banking, re- 
ported that the Institute now com- 
prises 223 chapters, 108 group study 
classes and 73,894 members. com- 
pared these figures with twenty years 
ago when there were 8000 members 
and only forty-two chapters. com- 
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plete new series 
stated, the increasing emphasis 
are placing public speaking, 
the broadening scope our public 
education activities, and the admin- 
istrative work our local chapters, 
are not only raising the level bank 
men and women America, but are 
developing the bank executives to- 
morrow.” 


Bank Management 


RED ELLSWORTH, vice-presi- 

dent the Hibernia Bank Trust 
Company, New Orleans, La., and Chair- 
man the Bank Management Com- 
mission, presented the Commission’s 
report, saying that the work the 
special committees assigned study 
specific management 
proceeding with gratifying success. 
The committee bank administra- 
tion and banking practices respon- 
sible for studies dealing with the 
duties and qualifications bank of- 
ficers, personnel relations, 
ments, business extension activities 
and the organization and operation 
credit departments. The commit- 
tee clearinghouses and inter-bank 
relations was authorized study the 
substitution debits individual 
accounts for clearings, the develop- 
ment complete system oper- 
ative bank management based 
budget and accrual, cooperative bank 
advertising, organization 
ation city clearinghouses, regional 
clearinghouses, clearinghouse exam- 
inations, and credit bureaus. The re- 
sult these studies will sent all 
members the American Bankers 
Association soon completed. 


Standardization 


Committee 

Forms, Reports and Records spon- 
sored studies standard banking 
forms, standard forms report from 
officers directors, standardization 
checks, drafts and similar instru- 
ments, numerical key book, credit 
statement for hotels, standard form 
negotiable 
standard contractors’ financial state- 
ment, standard financial statement 
forms for farmers, corporations and 
partnerships. The committee re- 
lationship with American Bankers 
Association Divisions was assigned 
the task maintaining desirable con- 
tacts with all the Divisions and 
Sections ‘of the Association for the 
purpose coordinating research work 
bank management problems. The 
Committee Regional Bank Man- 
agement Conferences had charge 
arrangements for regional meetings. 

Fred Kent, director the 


Bankers Trust Company, New York 
City, and Chairman the Commerce 


and Marine Commission, presented 
exceptionally comprehensive report 
the broader phases international 
trade and finance, particularly those 
having direct bearing the eco- 
nomic health the United States. 
The subjects covered this report 


included German annuities and the 


war debts, the causes depression, 
government operation industry, 
problems national debts and budg- 
ets here and abroad, unemployment, 
fraudulent letters credit, brokers’ 
loans, Russia, the International Cham- 
ber Commerce meeting Wash- 
ington May, and the decline 
commodity prices. 


Specific Proposals 
NDER each heading Mr. Kent 
made concise recommendations. 
Among these was the suggestion ad- 
dressed the Executive Council that 


research undertaken ascertain 
the facts concerning the effect gov- 
ernment operation industry upon 
the welfare the people. this 
connection the Administrative Com- 
mittee appointed group five 
consider the advisability contrib- 
uting $10,000 the National Indus- 
trial Conference Board for the pur- 
pose studying the comparative 
value public and private ownership. 
was finally agreed contribute 
$5,000 this manner behalf 
the Association, the money made 
available only when $70,000 had been 
assured from other sources. Another 
recommendation was the effect that 
leading insurance 
appoint commission study un- 
employment and determine whether 
the risks involved could safely met 
insurance companies under some 
sound method premium payments. 

The Commerce and Marine Com- 
mission further recommended im- 
portant change the method com- 
puting debtor nation payments based 


essence, this recommendation pro- 
vided follows: that the present 
debt agreements should stand con- 
summated, except that payments 
should determined the end 
each year the basis changes 
the level commodity prices. The 
report urged that Secretary the 
Treasury Mellon asked study the 
possibility fixing such commodity 
price index manner that would 
relieve the strain debt payments 
times depression. The report, 
together with its recommendations, 
was approved the Council. 

William Edens, vice-president 
the Central Trust Company, Chicago, 
and Chairman the Public Re- 
lations Commission, reported the 
condition the AMERICAN BANKERS 
ASSOCIATION JOURNAL and the work 
the Publicity Department. 


The Association’s Journal 


ESCRIBING the re- 
cent progress the report stated: 
“Out the present troubled condi- 
tions are being rapidly generated the 
materials from which more influen- 
tial AMERICAN BANKERS ASSOCIATION 
JOURNAL bound come. Business 
today more vitally concerned than 
ever before with what bankers think 
and and say. Our sphere jour- 
nalistic influence constantly widen- 
ing. New audiences are being at- 
tracted. decrease numbers 
banks the country being offset 
these prospects from every branch 
industry and commerce.” 
Lane Young, executive manager 
the Citizens and Southern Na- 
tional Bank, Atlanta, Ga., and Chair- 
man the Agricultural Commission, 
informed the Council that forty-five 
state bankers associations were now 
equipped with agricultural commit- 
tees and that tremendous amount 
constructive work was being accom- 
plished toward the improvement 
farming. The report emphasized the 
success banker-farmer activities 
the state Georgia, where or- 
ganization has been perfected co- 
operation with the Georgia State Col- 
lege Agriculture, covering all 
counties. was recorded, for ex- 
ample, that 614 bankers had attended 
agricultural meetings, 590 bankers 
took part some special form 
agricultural activity and other evi- 
dence vigorous cooperation with 
farmers bankers. 

Thomas Paton, Jr., Assistant 
General Counsel, presented reports 
for the Committees state and Fed- 
eral legislation the absence the 
respective chairmen. The report 
state legislation cited numerous bills 
affecting banks which have been sup- 
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ported opposed the policies 
the Association required. Some legis- 
latures being still session, the re- 
port dealt with the situation date 
and promised complete list all 
banking legislation enacted during 
1931 the time the Council meet- 
ing next October. The Committee 
‘Federal Legislation reported active 
half year. Particular attention was 
given opposing the soldiers’ loan 
bill and the bill authorizing Govern- 
ment operation Muscle Shoals. The 
committee anticipates full program 
during the next Congress connec- 
tion with legislative proposals affect- 
ing banks. 


Oppressive Taxation 


HORNTON COOKE, president 

the Columbia National Bank, 
Kansas City, Mo., reported chair- 
man for both the Committee Tax- 
ation and the Special Committee 
Section 5219. said that was 
the conviction the Committee 
Taxation that excessive levies, based 
wrong principles, had been con- 
tributing cause perhaps majority 
bank failures small institutions 
throughout the Middle West and other 
parts the country. “It 
enough,” stated this report, draft 
law that the taxation national 
banks shall just and reasonable and 
equal without discrimination. The 
language simple, but the problem 
not. The attitude the taxing 
authorities the states that employ 
the general property system is, 
most cases, not one wishing 
avoid discrimination, but rather one 
wishing practice discrimination 
against the banks.” 

the First National Bank, St. Louis, 
Mo., and chairman the Committee 
Bankruptcy, furnished the Council 
with details President Hoover’s 
bankruptcy investigation, work 
which the Committee has actively 
participated. reported that the 
aid 131 clearinghouse associations 
and thirty-one secretaries state 
bankers associations had been en- 
listed for the purpose collecting 
specific information concerning bank- 
rupts. This information will for- 
warded the Department Justice 
Washington soon. For the ad- 
vancement this survey the com- 
mittee also sent out questionnaires 
1000 member banks asking for data 
bankruptcies their respective 
neighborhoods. Thus far 325 replies 
have been received. 


Association Finances 


ARRY HAAS, vice-president 
the First National Bank, 
Philadelphia, Pa., First Vice-President 
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the Association and Chairman 
the Finance Committee, reported that 


the financial condition the 


ation was excellent. There are 
contingent liabilities, said, and all 
Divisions and Sections are within 
their appropriations except one 
two instances the appropriation has 
been exceeded with good cause. 

The chairman the Membership 
Committee, Gilbert Daane, presi- 
dent the Grand Rapids Savings 
Bank, Grand Rapids, Mich., advised 
the Council that membership the 
Association August 31, 
numbered 19,736 out 27,423 eligible 
institutions; and March 31, 1931, 
was 18,188 out eligible total 
25,911. percentages, the mem- 
bership March this year 
represented 69.2 per cent the eli- 


gible total, compared with 69.8 per 
cent year ago. The net loss 
membership for the year was reported 
1548. Mr. Daane asked cooper- 
ation the task selecting state 
vice-presidents willing give the 
necessary time and effort member- 
ship work their respective states. 

Puelicher, president the 
Marshall Ilsley Bank, Milwaukee, 
Wis., reported for the Office Removal 
Committee, the Foundation Trustees, 
the Fiftieth Anniversary Committee 
and the Public Education Commis- 
sion. 


Aid Students 


Association’s foundation for 

education economics, an- 
nounced, was functioning efficiently. 
During the current scholastic year al- 
locations were made institu- 
tions and scholarships were 
awarded sixty-nine students. The 


only states which have not yet con- 
tributed their quotas the founda- 
tion, said, are Iowa, Kentucky, 


May, 


Massachusetts, Missouri 
Carolina. 

Describing the work the Public 
Education Commission, Mr. Puelicher 
said that spite the.changing eco- 
nomic scene during the twelve years 
since the Commission was organized, 
the statement issued 1919 seemed 
quite applicable present-day condi- 
tions. This statement read fol- 
lows: believe that the present 
disturbed economic conditions this 
country are largely due lack 
knowledge the fundamental prin- 
ciples economics. Whether 
true not, proper say that 
wise and early solution our prob- 
can hardly expected from 
people who know nothing these 
basic principles. Furthermore, con- 
tinued ignorance will not justify con- 
fident hope the future.” 

The report the Economic Policy 
Commission, presented the Chair- 
man, Hecht, president the 
Hibernia Bank and Trust Company, 
New Orleans, La., published four 
parts elsewhere this JOURNAL. 
Likewise the report the Insurance 
Committee the Chairman, 
Keyser, secretary the Missouri 
State Bankers Association, appears 
another part this issue and the re- 
port the Protective Committee 
James Baum, Deputy Manager, ap- 
pears the Protective Section. 


and South 


Important Recommendations 


HREE meetings the Adminis- 
trative Committee were covered 
the report submitted that body. 
Action the Committee included 
approval appropriation $2,500 
the budget the Protective Com- 
mittee for use the prosecution 
patent law reporters; also loan 
$25,000 the American Institute 
Banking was authorized 
finance the preparation new text- 
books. resolution was passed ap- 
proving the decision the Interim 
Committee, composed executive of- 
ficers the Association, opposing 
the Senate-House conferees’ program 
for Government construction and 
operation electrical transmission 
lines and opposing legislation for 
cashing soldiers’ bonus certificates. 
The Executive Council approved 
the recommendation the Adminis- 
trative Committee limiting member- 
ship the Council and attendance 
its meetings the following: mem- 
bers elected the states and District 
Columbia; the President, First and 
Second Vice-Presidents and Treasurer 
the Association; the last three ex- 
Presidents; five members-at-large ap- 
pointed the President; the Presi- 
dents and First Vice-Presidents 
Divisions and Sections,. the Chairmen 
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Commissions and Secretaries 
State Associations. addition 
the prescribed members, stated the 
resolution, certain officers the head- 
quarters staff will permitted at- 
tend, well members Commis- 
sions and Council Committees. 

The Council also approved, the 
suggestion the Administrative 
Committee, the following amendment 
by-law III: 

“In case vacancy caused 
death, resignation otherwise the 
offices Secretary and Assistant 
Treasurer, the Executive Manager 
authorized and empowered appoint 
one more employees, under satis- 
factory bond, perform the respec- 
tive functions these offices, includ- 
ing the auditing and approval all 
bills and items expense and the 
signing voucher checks above 
provided.” 

contribution $2,000 toward the 
expenses the biennial meeting 
the International Chamber Com- 
merce Washington, May was 
recommended the Administrative 
Committee 
Council. 

special committee composed 
Francis Sisson, vice-president 
the Guaranty Trust Company, New 
York; Edmund Wolfe, president 
the First National Bank Trust 
Company, Bridgeport, Conn., and Ben 
Aley, vice-president the United 
States National Bank, Denver, Colo., 
prepared resolutions memory 
the late William Fitzwilson, Sec- 
retary the Association; Elmer 
Onthank, president the Safety 
Fund National Bank, Fitchburg, 
Mass.; George Walson, president 
the Liberty National Bank, Wash- 
ington, C., and Dudley Waters, 
chairman the board, Grand Rapids 
National Bank, Grand Rapids, Mich. 


Chicago Exposition 


Council approved resolution 

submitted Colonel William 
Edens and amended motion 
Mr. Puelicher, providing for the ap- 
pointment committee consider 
the organization display the 
name the American Bankers Asso- 
ciation the centennial exposition 
Chicago The committee was 
specified consist the President, 
the First and Second Vice-Presidents 
and the Executive Manager. the 
words Colonel Edens, the display 
would “picture the people 
America the progress banking 
methods within the country, the na- 
ture the service now rendered 
banks society and the purpose 
American bankers, research and 
improved management, steadily 


and approved the 


enlarge the service banking so- 
ciety.” 


Governor Black 


OVERNOR EUGENE BLACK 

the Federal Reserve Bank At- 
lanta delivered address the 
Family Dinner the de- 
pression and the prospects revival. 
After describing the evolution the 
central bank idea the United States 
from the time President Jackson 
until today, discussed the original 
purposes and present policies the 
Federal Reserve System. “What would 
have been effect America,” 
asked, “if the great financial institu- 
tions—many them did—had fol- 
lowed the warning the Federal Re- 
serve Board the spring 1929, 
its unfailing effort restrict the use 


ft 


reserve funds the legitimate uses 
industry, commerce and agricul- 
ture and had kept them out the 
realm speculation? 

have spoken only Mr. Wilson, 
and Governor Strong and Gov- 
ernor Harding because they were the 
leading exponents the reserve sys- 
tem and because they are all dead, 
and their actions may discussed 
retrospect. But some day when 
have undeceived ourselves the 
prosperity these recent years, 
when realize and admit that the 
prosperity 1928 was 
prosperity and that the prosperity 
1929 was prosperity, the 
story going written those 
days, that week October, with 
the vortex the crisis New York, 
the efforts made men New 
York who were brave enough make 
them, the great bankers New York, 
effort save the country from 
the results gambling era. Some 
day that story will told, and when 
told there will related the 
account brave young governor 
reserve bank, too modest for 


name him, and what dared 
that day, and the story will 
told that every window that bank 
was opened that day save America 
from the crisis that was threatening. 
Some day that story will told.” 


Entertainment 


exceptionally good entertain- 
ment program dovetailed with 
the Council sessions and committee 
meetings. Miss Calista Stephenson 
was chairman the ladies’ reception 
committee with Mrs. Harry Haas 
and Mrs. Fred Shepherd assisting. 
Mrs. Haas was chairman the bridge 
party committee and Fred Ells- 
worth, chairman the golf com- 
mittee, distributed the prizes the 
Family Dinner. addition the 
scheduled events, which included 
concert, reception, tea, ladies’ putting 
contest, bridge party, golf tourna- 
ments and trip motor two fa- 
mous old gardens outside Charles- 
ton, the Augusta meeting will re- 
membered for several entertainment 
features outstanding merit which 
were not the program. 

Those who were privileged hear 
Mrs. Fred Shepherd sing Handel’s 
“Care and Verdi’s “Ernani 
Aria” will not soon forget her dis- 
tinguished interpretation those 
great works. Her program included 
other charming soprano solos which 
were extremely well chosen for the oc- 
casion and enthusiastically applauded. 
These were Dvorak’s “Songs 
Mother Taught Me,” Charpentier’s 
“Louise Aria” and Arditi’s Bacia.” 
Several piano solos were rendered 
Miss Clara Troemel, musician re- 
markable ability and expression. Her 
selections 
promptu,” with variations, Cyril 
Scott’s “Danse Negre,” Sibelius’ 
mance” and Chopin’s “Butterfly” 
etude. 

Monday night was the occasion for 
assortment sparkling home- 
made entertainment and spontaneous 
humor which times reached ad- 
mirable degree excellence. ad- 
dition round story telling, 
which Ben Johnson, Reuben Lewis, 
Rome Stephenson and Waldo New- 
comer acquitted themselves with high 
honors, Mr. Ellsworth spoke with such 
compelling force against the use 
spinach food that enlisted the 
unanimous. support ‘the Council. 
Finally, the occasion was made per- 
manently memorable Frank 
Totton, second vice-president the 
Chase National Bank, who, with 


amazing courage and lashed 
out the personal faults and short- 
comings everyone everywhere, with 
the exception the American Insti- 
tute Banking. 
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Reduction and Banking 


Levels Pay Workers Are Subject Impersonal Economic 
Forces and Not Supposed Wishes Individuals Groups. 
Bankers Are Not Favor Lowering Scale Wages. Money 
Itself Has Suffered Severe Curtailment Earning Power. 


OME STEPHENSON, Presi- 

dent the American Bankers 

Association, his report 

the Executive Council the 

Association its recent meeting 

Augusta, Ga., stated the attitude 

bankers toward the question re- 
ducing wages. 

“For reasons that are obscure and 
illogical,” said, “it appears that 
attempt being made some quar- 
ters, particularly the news ema- 
nating from Washington, lay upon 
the banker—that typical, specialized 
human being—the charge being 
guilty desire see general wage 
reductions this country. course, 
the banker such, has such de- 
sire and did could nothing 
either the way preventing wage 
reductions they are occur 
bringing them about. These charges, 
indeed they are being really made 
any responsible quarter, must 
merely another instance finding 
somebody blame for things that 
are not popular. 


Not Based Whim 


course know, and anyone 

knows who gives the matter 
the slightest serious thought, that 
wage levels are controlled imper- 
They 
are not subject the real 
supposed personal wishes any 
individuals groups individuals. 
Wages are paid out the earned 


income industry. general 
economic conditions affect such 
income internal economies 


are necessary, certainly one per- 
sonally blame for that. not 
saying that wage reductions should 
made, but any business enterprise 
discovers that conditions call for 
change costs operation, includ- 
ing wages, would very ques- 
tionable act stewardship re- 
spect the resting 
upon its management attempted 
keep wages other costs any 
arbitrary level the expense the 
capital funds the business. 

“It may pointed out that the 
wages money have already been 
markedly reduced, can seen 
comparison interest rates bank 
loans and investments received today 


compared with year and half 
ago. may sure that banker 
reduced these wages money 
matter personal desire—nor have 
heard any banker blaming some- 
body else, the workingman, for in- 
stance, with plotting reduce these 
wages money. The impersonal 
economic factors that rule the money 
markets have taken care that. 


Capital Earns Less 


ALSO, the wages capital in- 
vested industry are taking 
right now this year some very serious 
wage cuts. According recent 
tabulation dividend declarations 
since the first the year prepared 
the New York Times, find that 
the month March alone there 
were reported reductions cor- 
porate dividends, while 114 were 
total 229 reductions 
the wages capital. Taking the 
figures for the first quarter for the 
last three years, find these facts: 
1929, the first three months 
the year, there were 545 favorable 
dividend actions, counting initial, re- 
sumed, increased, and 
dends; the same period for 1930, 
442 such actions; and 1931, only 
354. the other hand, whereas 
1929 the first quarter there were 
only fifty-one unfavorable actions 
the form reduced and passed divi- 
dends, there were 177 such actions 
listed for the same period 1930 and 
less than 531 instances reduced 
and passed dividends for the first 
quarter the present year. there 
doubt that invested capital 
taking some very heavy wage cuts. 
“We not believe that any per- 
sons class persons are 
blamed for these cuts. know that 
economic conditions brought them 
about. know that last year in- 
dustrial corporate profits general 
declined per cent compared 
with the previous year and fell below 
the level any year since 1921. 
These declines were very clearly 
brought about great reductions 
sales which are always followed 
disproportionately greater reductions 
profits. These are impersonal eco- 
nomic conditions back the wage 
cuts that capital has taken. 
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cite these facts. not ar- 
gument that industrial wages should 
tion, for that matter de- 
cided each concern and each 
industry accordance with the par- 
ticular set circumstances affecting 
their financial positions. cite these 
facts merely illustrate how imper- 
sonal these economic conditions and 
influences are and how they affect all 
phases our industrial, business and 
financial life, and not only our wage 
earning workers. The only point 
wish make that entirely be- 
side the question attempt place 
the blame personally that indefi- 
nite personality called the ‘banker’ 
the newspaper headlines. any 
banker individual student 
conditions reaches conclusion that 
wage cuts are inevitable fully 
within the rights and proprieties 
his position say desires, 
just any industrialist entitled 
the same, anybody else who 
takes the trouble make himself 
conversant with conditions. But 
expressing this opinion the banker 
merely interpreting impersonal events 
and not expressing personal de- 
sires himself his supposed 
class, and believe should not 
hesitate make this clear the 
country view the confusion that 
has been created this respect.” 


Business the Turn 


EFERRING business conditions 

and the prospect improvement 
Mr. Stephenson said had hesi- 
declaring that something like 
normal business conditions would pre- 
vail before the end the year. 
said his duties President the 
Association had taken him into all 
sections the country and brought 
him into close contact with business 
sentiment everywhere. “Although 
great many banks have 
stated, “enough times cause 
grave concern, know that the gen- 
eral financial structure 


upturn business activity the im- 
mediate future but expressed complete 
confidence the ability conditions 
right themselves gradually. 
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Tax More Spend Less? 


MARK GRAVES 


Tax Commissioner, Department Taxation 
and Finance, State New York 


Most Tax Evils Are Not New. Until Recent Years Overshadowed 
Drama Social and Economic Development. Popular In- 
terest Centers Around General Property Tax. Tapping New 
Sources Instead Giving Relief Merely Provides More Spend. 


OWADAYS, are given 
“discovering” tax problems. 
Annoyed the continuous 


increase taxes, seek its 
cause. Early our search, un- 
earth apparently striking inequalities 
the distribution the tax load. 
They astonish and offend our sense 
the fitness things. 

From feeling outraged justice, 
but short step eloquence. 
Seizing upon particularly brutal 
fact two, pass spirited resolu- 
tions. They throb with passion over 
the injustices which appear suddenly 
have been wrought tax ills. 
Some the more moderate the 
current characterizations our sys- 
tem taxation include 
“grossly discriminatory,” and 
veritable hodge-podge 
ties.” That exaggeration. 
tax administrator, have been 
the receiving end such strong lan- 
guage for some years. 

The tax evils which complain 
—and doubt many them are 
evils—are not new. Some them, 
especially those growing out the 
general property tax, are almost 
old the country itself. They have 
been with for generations. Their 
importance and their presence, how- 
ever, have been overshadowed the 
drama rapid social and economic 
advancement. The reason 
present hue and cry that taxes— 
for the most part the same old taxes 
have had for years—have become 
high enough burdensome. They 
have begun pinch. With real estate 
values going down, and with profits 
diminishing, suddenly be- 
come aware taxes. The problems 
long have been here. only that 
our attention has been elsewhere. 


The Age Discovery 


Age Discovery Taxes 

dates back perhaps fifteen years 
Prior that time, was left largely 
college professors political 
theorists view problems the tax 
field with alarm. They worked alone 
their researches. Occasionally they 


uttered warnings about the steady 
upward march taxes. the lay- 
man, their words were more real- 
istic than scientific treatise proving 
that paleolithic dogs were not troubled 
fleas. the days when Ameri- 
can business was emerging from 
boisterous adolescence, taxes and in- 
equalities taxation, whether real 
fancied, did not seem matter. 
There were more diverting things 
worry about. 

first became aroused over taxes 
when the Federal income tax attained 
sizable proportions during and just 
after the war. Then, when the value 
farm land began waver and de- 
cline, and the cost government 
both urban and rural areas began 
increase rapidly, the general property 
tax qualified front-rank public 
problem. Thus started the search for 
remedies and the tinkering with ex- 
isting tax systems, especially those 
state and local governments. 
still are mightily engaged with the 
searching and tinkering. 

For some time, the general prop- 
erty tax has been the rallying point 
popular interest tax matters. 
That not difficult understand. 
largely tax real estate, and 
rural real estate has been badly off 
for years and urban property now 


894 


reacting unfavorably, must ex- 
pected, economic conditions such 
substantial payments more people 
than any other tax. raised 
chiefly for local use, hence con- 
stantly within popular view. 
the tax the man who votes. 
cordingly, the tax the man who 
seeks votes. 

The foregoing the key the situ- 
ation. explains the ease with 
which have assumed that the gen- 
eral property tax the cause 
everything that wrong with our 
whole system taxation and public 
expenditures. explains why most 
our recent tax legislation has been 
directed some phase other 
property taxation. The tax situation 
property has afforded rare op- 
portunity those who, upon demand, 
concoct and administer remedies for 
public ills; hence, seats state legis- 
latures are won lost, depending 
upon how convincingly the rival can- 
didates promise “relieve property 
from oppressive taxes.” 


The Standard Argument 


ITH the growth popular in- 
terest, two distinct schools 
thought have developed. The stand- 
ard argument for relieving property 
from part the taxes now pay- 
ing runs somewhat follows: 
Devised levy all property, 
this tax has ceaséd that. When 
was originated, ownership prop- 
erty, then mostly real estate, was 
about the only index taxpaying 
ability. For time was satisfac- 
tory tax. Later, the growth 
tangible personal property upset its 
equilibrium bonds, 
mortgages, etc., easily can be, and al- 
most universally are, concealed from 
Tangible 
erty also has largely escaped taxation 
because the assessment such prop- 
erty presents problems too difficult 
for the average assessor solve. 
knowledge which almost sure 
not possess. For these and other 
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reasons, the tax has become essen- 
tially tax upon real estate. 

More recently, the argument 
runs, this tax has been burdensome 
because the main reliance 
state and local governments. Thereby 
the owner real 
estate has been 
made the “goat.” 
any 
state, real estate 
constitutes scarce- 
per cent, 
certainly not more 
than per cent, 
the wealth, but 
compelled, 
the average, 
bear from per 
cent per 
cent state and 
local taxes. More- 
over, being the 
only flexible tax 
used state and 
ments, the gen- 
eral property tax, 
hence real estate 
called 
upon 
virtually all 
the year-to-year 
increases pub- 
lic expenditures. 

This familiar 
argument sup- 
posed establish 
that real estate 
being subjected 
glaring in- 
justice, and that 
revision tax 
laws alone can 
cure that injus- 
tice. Thus origi- 
nates the demand 
that only poten- 
tial sources 
revenue princi- 
pally intangibles 
and the incomes 
professional and 
salaried 
which are popu- 
larly assumed 
escaping their 
fair share 
cruited pick 
substantial part 
the load now carried real estate. 
Consequently, most remedial proposals 
contemplate either (1) effective taxa- 
tion intangibles according their 
value; (2) the levy state taxes upon 
corporate personal income both, 
(3) the employment some form 
sales consumption taxes. 

the other hand, there are 
those who not grant the force 


that reasoning its entirety. They 
say tells only part the story. 
Taxation burdens should not cal- 
culated the basis the taxes 
state and local governments alone. 
Those the Federal Government 


Re 


They are building them higher and higher 


should included, inasmuch the 
same wealth, the same earning power 
and the same people foot the total bill 
for all three major divisions 
government. If, conformity with 
this argument, Federal taxes are in- 
cluded, the composite picture al- 
tered. The Federal Government col- 
lects property taxes, but does im- 
pose large taxes corporate and per- 
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sonal income. Much this income 
represents the earnings intangible 
personal property. The Federal Gov- 
ernment also receives large revenue 
from consumption commodities, 
reached principally through customs 
duties and special 
taxes the sale 
certain arti- 
cles, such to- 
bacco. 

that basis, 
asserted, the 
proportion 
taxes paid dif- 
ferent sources 
substantially 
equitable. Real 
estate, represent- 
ing from per 
cent per cent 
taxpaying ca- 
pacity, actually 
pays about per 
cent the total 
taxes, according 
the estimates 
the National 
Industrial Confer- 
ence Board for 
1927-28. More- 
over, 
tended, the 
states add fur- 
ther burdens up- 
income the 
income 
taxes imposed 
the Federal Gov- 
ernment, industry 
and commerce 
will harmed, 
private enterprise 
will discour- 
aged, and the 
general economic 
welfare will 
ed. 

Thus, this argu- 
ment concludes, 
carrying more 
taxes than can 
pay without con- 
fiscation values 
—and although 
the case seldom 
proved 
generally as- 
sumed—it not 
because has been treated unjustly, 
but because the divisions govern- 
ment which tax real estate simply are 
trying support level public ex- 
penditures beyond the taxpaying ca- 
pacity their citizens. Relief for 
real estate, held, must and should 
come from spending less rather than 
from taxing more. 

(Continued page 934) 
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Yorkshire Schools; American Pictures 


picture which the 
attractive way and degen- 
erate characters are loomed fas- 
cinatingly fine fellows. The effect 
this picture and the many more like 
which are seen everywhere must 
devastating youthful 
minds—and even sus- 
ceptible, impressionable 
adults—in degree that 
comes pretty near be- 
ing national calamity. 

have 
United States approxi- 
mately 
sons such 
clergymen, college 
professors and 
school teachers 
who are engaged 
building minds 
and morals, yet 
all that won- 
pictures being 
shown not 
steadily destroying 
many persons 
the moral structure that being 
formed the teachers? 

Invariably the story ends with the 
doom the, vilest the vile charac- 
ters, but goes gloriously, like one 
the martyrs old, thereby accentuat- 
ing the evil impression, instead de- 
stroying it. 

wonder, too, there not 
certain parallel between these times 
the matter the forming young 
people’s minds and morals and that time 
old when schools—espe- 
cially those Yorkshire—drew this 
comment from Dickens: 

“Of the monstrous neglect educa- 
tion England, and the disregard 
good bad citizens and miserable 


happy men, this class schools long 
afforded notable example. Although 
any man who had proved his unfitness 
for any other occupation life, was 
free, without examination qualifica- 
tion open school anywhere; al- 
though preparation for the function 
undertook was required the surgeon 
who assisted bring boy into the 
world, might one day assist, per- 
haps, send him out it—in the 
chemist, the attorney, the butcher, the 
baker, the candlestick maker the 
whole round crafts and trades, the 
schoolmaster excepted; 
though schoolmasters, race, 
were the blockheads 
and impostors that 
might naturally 
expected arise 
from such state 
things and flourish 
it; these York- 
shire 
were the lowest and 
most rotten round 
the whole ladder. 
Traders avarice, 
indifference im- 
becility parents, 
and 
ness children 
they formed the worthy corner-stone 
structure, which, for absurdity and 
magnificent high handed Jatssez-aller 
neglect has rarely been exceeded the 
world.” 

Education not confined the 
schools. Through the monstrous neg- 
lect which Dickens wrote, only 
comparatively few suffered; through 
similar monstrous neglect the part 
the public the matter picture 
influence, millions are contaminated 
because— 

“The contemplation degradation 
produces nothing but degradation.” 
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The World’s Silver Legacy 


JOHN BELL 


Cleveland College Western Reserve University 


Low Prices Silver Today Due High Wartime Quotations 
and Resulting Overproduction, Just Wheat and Other 


Commodities. 


True Bimetallism Thing the Past But 


World Trade Needs Some Sort Balance Between Metals. 


experience every nation 
with silver part its cur- 
rency system has been rather 
sad one. From the earliest 
time silver has been one the com- 
mon metals used medium, either 
circulate along with gold 
equal exchange basis, carried along 
with gold what 
know now 
“limping stand- 
ard” basis. 
either case the re- 
sults have been 
unsatisfactory. 


Fifteen One 


American 

monetary sys- 
tem which was 
instituted 
Hamilton 1791 
provided for sil- 
ver one the 
coins 
ards our bi- 
metallic system. 
The coinage ratio 
fifteen one 
was not the same 
market 
ratio, and Gresh- 
am’s Law set 
work, and silver 
which the 
money 
drove 
which was the money. this 
time had free coinage both gold 
and silver; hence the shrewd Yankee 
traders found that the undiscriminat- 
ing natives the West Indies would 
trade their heavier but less attractive 
silver dollars for the bright new 
American pieces. The result was that 
the Spanish traders were selling Span- 
ish dollars our mint profit and 
denuding the country its own coins. 
After loss more than million 
and half silver dollars, their coin- 
age was suspended, and reliance for 
large change fell upon the small bank 
notes and coins small denomina- 
tions. 


0 
1890 


1895 


1834 the ban was removed from 
the coinage dollars, but the coinage 
ratio which had been changed six- 
teen one, made silver worth much 
more metal than money that 
the entire period from 1834 the 
outbreak the Civil War, little more 
than two and half million dollars 


Price per Fine 
Average 
Quotations New 


Price bar silver touches lowest level world’s history 


silver were coined and this went very 
largely into trade with the Orient. 
was not until the marked decline 
the price silver bullion which oc- 
curred the early seventies that sil- 
ver dollars began find their way 
back into the United States and 
incentive existed take silver the 
mint coined. the 3,900,000 
silver dollars coined the period 
years from 1792 1878, almost two- 
thirds were brought the mint 
the years 1871 1873. 

After the year 1873 our silver his- 
tory most turbulent. Until this 
year the silver dollar had been not 
much more than name most peo- 
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ple, hence Congress decided drop 
from the list coins struck 
the mint. Practically all the silver 
dollars which had been struck prior 
this date had found their way into 
foreign trade where they circulated 
weight instead tale. Silver 
had been undervalued the mint 
when adopted 
the sixteen one 
ratio, which 
caused dis- 
appear; thus 
producing 
gold standard. 


Swing Gold 
Abroad 


ROM this 

period the in- 
ternational mone- 
tary situation be- 
gan play all- 
important 
There was grow- 
ing more pro- 
nounced senti- 
ment against the 
bimetallic stand- 
ard. England 
1816 closed her 
mints the free 
coinage silver 
and made her sil- 
ver coins subsidi- 
ary gold, or, 
other words, went 
the gold standard. Germany 
1871 had closed her mints silver 
and her old three-mark piece, the 
was the same situation 
our dollar. The Latin Union, 
which included France, Switzerland, 
Italy and Belgium, simultaneously 
adopted limited gold standard. 

The standard these nations 
the time the passing the act was 
not unqualified gold standard for 
the reason that they had numerous 
small coins silver circulation 
which they permitted retained 
circulation although not exchange- 
able for gold nor coined any longer 
the mints free basis. This 


| 
| 


898 


AMERICAN BANKERS ASSOCIATION JOURNAL 


May, 1931 


call the “limping rather 
than strictly gold standard for the 
non-redeemable coins the system 
give lame leg, speak. This 
serious curtailment the foreign 
markets for silver the silver pro- 
ducers this country aroused the 
silver interests this country take 
special hand the legislation. The 
first assault was bring about the 
reopening the mints the free 
coinage silver; their ranks were 
alined the farmer groups and other 
interests who had felt the effects 
the great period falling prices 
which followed the Civil War and the 
Panic 1873. They really began 
with the presidential campaign 
1876 centering their drive the 
voters and Congress until Mr. Bryan’s 
second defeat 1900. They de- 
manded, among other things, that the 
bimetallic standard restored the 
ratio sixteen one, realizing that 
this undervaluing gold would drive 
out circulation and would prac- 
tically put the country silver 
standard. Even the face the 
fact that silver became cheap that 
its value was but one thirty-fourth 
that gold, they still insisted that 
accepted the mint sixteen 
one. 


Bland-Allison Act 


friends silver have never 
ceased their attacks, and even 
though they never have quite suc- 
ceeded they have come near restor- 
ing the silver standard. They were 
able even late 1918 wring 
concessions from Congress. The first 
measure put through was the Bland- 
Allison Act 1878, which provided 
for the purchase not less than 
$2,000,000 nor more than $4,000,000 
per month silver bullion and its 
coinage into silver dollars. Fortu- 
nately, the secretaries the Treas- 
ury purchased near the lower limit 
they could, but even that the 
twelve years the duration the act 
netted the circulation $352,000,000. 
The Republican party 1890, 
order get enough votes pass the 
McKinley tariff measure, had in- 
crease their concessions the silver 
group Congress passing even 
more liberal measure known the 
Sherman Act. Monthly purchases 


silver were 4,500,000 ounces, 
which during the three years this act 
was force netted the Treasury 
218,000,000 more silver dollars 
added the large unused stock. Thus 
the Government which years 
coined about 8,000,000 silver dollars 
and dedicated them mainly foreign 
trade purposes, changed into one 
wholesale production, and twenty- 
five years greatest activity silver 
attempted put about 520,000,000 
silver dollars into circulation, largely 
the basis political expediency. 
1918 piece legislation known 
the Pittman Act was passed, which 
authorized the Treasury melt 
and sell England not more than 
350,000,000 silver dollars for use 
India restoring the rupee. This 
furnished excellent means rid- 
aing ourselves some the great 
mass silver and substituting its 
place elastic money. 

The friends silver who still had 
political power saw that pro- 
vision inserted requiring the Treas- 
ury purchase dollar ounce, 
from American sources, amount 
silver equal the amount sold. This 
required the purchase 207,000,000 


fine ounces, all which could have 
been bought the competitive mar- 
ket about sixty cents per ounce in- 
stead dollar ounce required 
the Pittman Act. The coinage 
the newly acquired silver began 
1921 and made 271,000,000, which cer- 
tainly were not demanded the 
public. 


Sherman Act Repealed 


effects the Sherman Act 

1890 and the Pittman Act 
1918 can seen the accompanying 
graph. The price silver which had 
been held around $1.20 per ounce 
the artificial price fixing the Bland- 
Allison Act 1878, fell after the pass- 
ing the Sherman Act. This fall 
price was due the fact that the sub- 
sequent purchases under the Sherman 
Act were market prices which 
fell supply increased. The Sher- 
man Act was repealed 1893, and for 
the next twenty years silver prices 
fluctuated between cents high and 
cents low, the low being made 
1915. From 1915 silver prices rose 
high for all time $1.38 1919. 
are now gold standard but 
silver limps along too; the same 
more less true all nations the 
present time, except that the situation 
pronouncedly worse some than 
others. The international situa- 
tion silver doubtless more inter- 
esting than our none too glorious past. 
common knowledge how the 
price silver has declined the 
world markets new low for all 
time; January silver New 
York sold for 29% cents per ounce, 
and February new histor- 
ical low 2534 cents per ounce. The 
drop the New York market was 
likewise recorded all the silver mar- 
kets throughout the world. The de- 
cline silver has been the subject 
much discussion for year more, 
and not only for the reasons its 
very low figure but because the de- 
cline has been more less factor 
the general world depression. 
unquestionably factor, but there 
importance. Before the war the price 
silver was regarded low; 1902 
sold for cents per ounce 
New York; ranged between and 

(Continued page 929) 
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Trust Growth During Depression 


Resources Fiduciary Institutions United States Now Total 
More Than $50,000,000,000, Per Cent. All Banking 
Resources the Country. Work Coordinating State Codes 
Goes Forward. Costs and Charges Are Found Vary Widely. 


ILBERT STEPHENSON, 
vice-president the Equit- 

able Trust Company, Wil- 
mington, Del., and President 

the Trust Company Division, 
American Bankers Association, re- 
ported the Executive Council 
Augusta, Ga., that 1930, despite the 
general depression, had 
most successful year the history 
trust companies the United States. 
“In support this,” said, “let 
cite the fact that the basis 
nation-wide study that was made 
the end the year, the number 
nominations and appointments 
trust institutions executors and 
trustees under wills increased per 
cent during 1930 over the number 
the end 1929; and even more sig- 
nificant was the increase the num- 
ber appointments trustees under 
trust agreements. Last year for the 
first time attempted make 
accurate survey the appointments 
under living trust agreements and 
found that during the year there was 
increase per cent the 
number appointments and 
per cent the value properties 
new living trusts over the year 1929. 


Trusteed Life Insurance 


momentum life insurance 

trusts was maintained and even 
accelerated during the year. the 
end 1929 were rather gratified 
that were able report $2,500,- 
000,000 trusteed life insurance. 
the end 1930 were able 
report addition $1,560,000,000. 
during the year. The grand total 
trusteed life insurance now over 
$4,000,000,000 and represents about 
per cent the life insurance that 
force the United States. 

“We must keep clear the distinction 
between the resources trust in- 
stitutions and the trust assets 
these institutions. not know 
and have way knowing the 
enormous total trust assets now 
being administered the 4000-odd 
trust institutions the United 
States, but know from authori- 
tative sources that the resources 
the trust institutions now total over 
$50,000,000,000. This represents 


per cent the total banking re- 
sources the United States. 

“Coming the activities the 
Trust Company Division, call atten- 
tion first the community trust. The 
first community trust was established 
Cleveland, Ohio, 1914, under the 
inspiration and leadership Judge 
Goff. Within the last sixteen 
years the movement 
nation-wide and today have sev- 
enty-five community: trusts adminis- 
tering $33,500,000. These figures 
standing alone not present true 
picture the situation. All but 
$4,000,000 these $33,500,000 
the hands nine community trusts. 
other words, sixty-six these 
community trusts have, all told, only 
$4,000,000 resources. 


Needs Popularization 


thus break down the figures 

must impressed the 
fact that the community trust has 
become nation-wide its equipment, 
but has not yet become: nation-wide 
its application. There devolves 
upon the other members the Ex- 
ecutive Council rather more than 
upon the representatives the Coun- 
cil the trust companies proper, the 
duty well the opportunity 
popularize practical way the com- 
munity trust idea that the sixty- 
odd inactive community trusts will 
vitalized and the public will become 
better acquainted with the opportuni- 
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ties for the administration funds 
for general charitable purposes of- 
fered these community trusts. 
“At time when thoughtful men 
are sensing danger the continued 
accumulation inelastic perpetuities 
the members the Executive Coun- 
cil may well cooperate with the Trust 
Company Division presenting the 
community trust means ad- 
ministering gifts for charity such 
way not raise the objections 
inelastic gifts perpetuity. 
“During the past year the Trust 
Company Division has launched 
new activity that gives promise 
significant results trust adminis- 
tration. the creation com- 
mittee known the Committee 
Fiduciary Legislation, the purpose 
which will make progress to- 
ward the modernization and stand- 
ardization the trust laws and 
practices the forty-eight states. 
The committee fully aware the 
extraordinary difficulties the way 
complete modernization stand- 
ardization the trust laws and prac- 
tices. There are around 2,500 differ- 
ent probate jurisdictions the 
United States, that is, one jurisdic- 
tion for each county, operating under 
forty-eight different codes. 


Study Comes First 


committee, very prudently 

think, disclaims the very 
start any intention attempt the 
immediate standardization the 
trust laws and practices any state. 
Instead that proposes devote 
its special attention from time 
time study different features 
trust laws and practices, with 
view recommending these studies 
the different states, hoping that 
they will adopted and included 
the legislation that will presented 
the several legislatures. 

“The committee devoting itself 
this year study three sub- 
jects, namely, the clarification and 
simplification the laws descent 
and distribution; two, statue relat- 
ing intermediate and final account- 
ing; three, relating im- 
plied powers executors and trustees. 

(Continued page 949) 
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Wage Levels 


all the discussion about prosperity and wages, 

there has been more accurate expression the 
crux the whole matter than that which was made 
President Rome Stephenson during his address 
the Spring Meeting the Executive Council Augusta 
last month, when said: 

“Of course, know and anyone knows who gives 
the matter the slightest serious thought that wage 
levels are controlled impersonal economic prin- 
ciples.” 

that were not so—if bankers could put wages 
wages down will, bankers would not permit the 
reduction the wages money. The wages money 
have been reduced. 

Capital can will, keep the wages money 
wrongfully, but only for little while the most. 
There are many records corporations which have 


paid dividends where dividends have been earned 


and consequence the dividends have been paid out 
capital—a reprehensible thing do, and one often 
leading criminal prosecution. 

The evil that practice plain enough the case 
company which wants make good superficial 
appearance for the sake selling stock. 

The evil and the futility should equally plain 
any scale however large. 


Criticism Answered 


XTERNAL events sometimes cast bright lights 
the causes home conditions, and show the 
futility criticisms. 

Such event has occurred Australia, where 
the New South Wales Savings Bank with deposits 
$425,000,000 suspended payments April 23. 
The bank collected deposits throughout the state 
through 192 branches and 642 agencies and these 
branches and agencies, course, cease operate. 

According the cable dispatches, one does not have 
search long and painstakingly find the basic 
cause this suspension, for, while the bank was pecu- 
liar Australia, the basic cause just now peculiar 
particular section, but instead world-wide 
extent—poor business conditions with low prices for 
wheat and wool and unemployment figures new high 
totals. 

The basic cause, therefore, coincides markedly with 


the fundamental conditions which have precipitated 


many bank suspensions our own country. The mis- 
fortune Australia thus makes its own withering 
comment and rejoinder those superficial critics: 
American banking. 

Lightly and confidently they have told American 
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bankers how easily and effectively they might, they 
only chose so, banish the depression and bring 
back those piping times prosperity which the Gover- 
nor the Federal Reserve Bank Atlanta recently 
thus characterized: “The prosperity 1928 was 
political prosperity the prosperity 1929 was spec- 
ulative prosperity.” 

What the face this catastrophe Australia 
would avail American banking and American busi- 
ness assume that the whole thing was “psychologi- 
cal” and attempted put all business stilts? 

What was the immediate cause the run which 
brought about the closing the New South Wales 
Savings Bank? 

Says the New York Journal Commerce: 

general reduction interest rates was thought 
some the local bankers have led the run.” 

Interest rates like everything else the world are 
subject change, but would better and safer 
have the changes come from within the result 
economic law rather than have them imposed from 
without statute law— 

good thing remember these times volun- 
teer fixers, who, from the outside and with little 
background experience understanding, would 
wilfully impose random and immature notions upon 
the banking state, even the nation. 

The fixing prices, legislative action, the 
price wheat, money, what not, fraught 
with great danger! 


Federal Reserve Membership 


decline the membership the Federal Re- 

serve System shown the April issue its 
official publication, normal result changes that 
have been taking place the banking structure for 
several years. 

For the greater part the reflection trend 
banking whole and not indication de- 
termination the part banks get along without 
the membership privileges. 

March there were 7,931 active member banks, 
6,933 which were nationals and 998 state banks. 
The loss membership during March was and the 
total loss during the first three months the calendar 
year was 168 members. 

Suspension banks is, course, factor caus- 
ing the decline, but there are others. March there 
was net loss seventeen members through suspen- 
sions; loss seven through voluntary withdrawals, 
and the merger and consolidation movement accounted 
for the remainder. 
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two more member banks, the system takes loss 
least one membership, and not infrequently 
happens that when non-member bank absorbs mem- 
bank, another name must erased from the 
membership list. 

The experience the first three months this 
year gives hope that the decline memberships 
progress for several years will this year show any 
improvement over 1930 when the system lost more 
than 425 members. 


The Path Unemployment 
Insurance 


ARAPHRASING familiar quotation may 

said: “The path unemployment insurance 
but the dole.” During the latter part the last 
century number progressive trades unions 
England conceived the idea exacting from their 
members periodic contribution fund paid 
out during periods unemployment. far the 
worker was concerned the experiment was simply 
measure organized thrift and foresight. 

1909 Liberal British party was the saddle 
and proceeded adopt the measure which the trades 
unions had already subjected limited test. The 
idea seemed have such substantial merit war- 
rant its application broader scale include 
larger number England’s working men. the 
scheme was originally adopted the English govern- 
ment possessed the identical safeguards which 
had while was being applied the unions them- 
selves. The right participate the distribution 
the fund had wait upon definite number con- 
tributions the worker. Payments were confined 
those who had assisted the creation the reserve 
fund and others. The number emergency pay- 
ments depended upon the number contributions 
made, and sense was the worker permitted 
feel that the payment received from this fund was 
largess paid insure his vote for the right party. 

The original bulwarks the plan have disintegrated 
under political pressure. The statesmen Great 
Britain, from the depths their profound sympathy 
for the idle, have created distinction between the 
covenanted and non-covenanted beneficiaries insur- 
ance payment. The latter constitutes that large and 
ever-increasing class which has made contribution 
any kind the fund and has proprietary claim 
upon the payments which receives. The fund itself 
the present time debt the English govern- 
ment the extent $450,000,000. 

Now comes the significant proposal. made 
the General Council the Trades Union Congress. 
nothing less than that all the workers should 
treated exactly alike. other words, workers 


should compelled contribute reserve fund 
tide him over period unemployment. The pro- 
posal the final link the inexorable sequence 
events which may call the logic unemployment 
insurance. makes every idle worker the unblushing 
candidate for state charity. 
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Economics and the Primal Instinct 


all the phenomena these times, that wheat 

perhaps the most intriguing. 

get the picture its best, helpful 
back the famines old, which there plenti- 


‘ful record the history the world, and recall 


those times when people suffered and died great 
numbers for lack bread. 

From Genesis, when Abraham went into Egypt 
because famine, down 1931, the spectre 
has stalked over the world, invited hither and yon 
various causes—drought, war, flood, insects and ver- 
min; lack transportation. Sometimes famine has 
followed “an act again has fol- 
lowed the selfishness, heartlessness and indifference 
aristocracy; again the crop upon which most 
dependence has been placed has failed through plant 
disease; again people have felt the pangs hunger 
because lack transportation, and most curious 
“Current article the present fam- 
ine China which has killed multitude. some 
great districts, reasons, pouring food would 
give but temporary relief because, the people have 
sufficient food, the population will multiply apace and 
soon bring famine anew. 

But now many nations, through the accumulative 
effort years, developed transportation and the ad- 
vantages farm machinery and scientific knowledge, 
have outstripped famine that the outstanding prob- 
lem not how get enough the staff life, but 
how dispose all that have. 

apprehended that cannot dispose ruth- 
lessly foreign markets without causing unfavorable 
reactions that will not long working back home. 
cannot eat more here home long believe 
that should eat live instead living eat. 
cannot continue raise wheat unlimited quan- 
tities, for even the Government appears must cease 
its role inexhaustible buyer and become instead 
cautious seller. Many view with anxiety the Farm 
Board’s determination sell 35,000,000 bushels 
abroad before July 

The world market has shrunken, the warehouses are 
crowded with Government-owned wheat, and new 
crop the way once bless and plague us. 

Yet notwithstanding its poor future money 
crop, hard get men give raising wheat. 
primal instinct bids man raise it, and the age-old 
fears coming down through thousands generations 
may not vocal, nice their reasonings 
the economists, but they are compelling! 


conventions the state bankers associations 

should this year attract unusual numbers, and the 
counsels these bodies should strengthened the 
best banking and economic thought, because the transi- 
tion through which commercial business going 
brings the banker new problems. Many the prob- 
lems may profitably discussed open sessions 
the benefit whole region. 
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The Average Balance Theory: 
Justified? 


HOWARD WHIPPLE 


Vice-President, Bank America Trust and Savings, 


Tradition That Borrowers, Order Obtain Bank Credit, 
Must Maintain Certain Stipulated Deposit, Grew Out Credit 


Stringency. 


Survey One Group Commercial Banks 


Shows Per Cent Require Definite Compensating Balance. 


practice approximating 

the amount credit, which 

may extended borrower, 

more less fixed multiple 
the average balance maintains 
deposit has, through long use, well 
nigh reached the sanctity perma- 
nent law commercial banking tech- 
nique. long has been use 
that probable that most bankers 
today have lost sight the origin 
and nature the custom. Without 
much examination they merely follow 
what has become habit. Other 
bankers it; they. 


Now Habit 


ANY bankers are wedded 

the practice that they consider 
indispensable essential of, good 
prospective even current bor- 
rower what they deem proper ratio 
balance loan would, their 
eyes, brand them incompetent lend- 
ing officers. result this at- 
mosphere many them exercise the 
custom the same mental attitude 
they vote their party 
They have always done and did 
their fathers and grandfathers. 

How general the custom is, par- 
ticularly among metropolitan bankers, 
was revealed recent survey which 
covered 206 commercial banks 160 
clearing house cities situated every 
corner the country. Nearly 
per cent the banks approached ac- 
knowledged indulgence the activity. 
The general rule seemed ask 
unsecured credit and slightly 
lesser percentage secured. 

Longevity and generality cus- 
tom, however, not necessarily jus- 
tify it. The answers the report- 
ing bankers requests for reasons 
for its establishment and maintenance 
failed reveal much that was con- 
vincing. The thread the attempt 
justification ran somewhat this 


credit matters reciprocate the 
favor his depositing patrons 
giving them first chance his avail- 
able credit supply. From that they 
adduce conversely that the borrower 
too must reciprocate being de- 
positor. 

While the latter theorem was orig- 
inally corollary the first, has 
since become the more important dic- 
tum the two and may now con- 
sidered the tail that wags the dog. 
thoroughly has been established 
that, the great majority banks, 
unless applicant for credit has al- 
ready established himself de- 
positor, his chances obtaining 
are difficult not altogether non- 
existent. 

further justification the prac- 
tice, the banker tells the borrower 
that the maintenance balance 
his insurance credit supply 
case need. Perhaps is—pro- 
vided the banker funds, feels 
grateful enough his depositors and 
will loan his faithful adherents with- 
out consideration their lack 
other credit requisites. 


One-Sided Understanding 


patently will not make 
loan knows advance will 
bad, matter how good de- 
positor the applicant may be. Nor 
can the depositor realize his in- 
surance the banker funds 
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lacks the gratitude necessary 
make him stretch point two 
Manifestly then the unwritten policy 
insurance undependable, one- 
sided affair. cannot enforced. 
Even were its covenants put writ- 
ing would not avail 
contract would beyond the powers 
bank enter into. Its promise 
loan would ultra vires. 

other ways the practice un- 
reasonable, but before going into 
them necessary analyze fur- 
ther the meanings the term 
age balance.” There are two. First, 
the average amount the borrower has 
kept deposit over period prior 
his application for credit. Second, 
the average deposit will maintain 
during the life the loan. 

Under the theory the first, one 
who has never maintained deposit 
the bank approached has virtually 
credit standing, incongruous 
situation. Part its incongruity 
mitigated, course, the fact that 
there are other factors credit ex- 
tension, such knowledge the 
part the banker the applicant’s 
moral ‘qualifications and capacity 
pay. But with such are not here 
concerned. are discussing the 
despositor angle solely. Because 
it, the non-despositing customer 
denied credit, matter how ample 
his credit resources may be. 


Limit Depositor 


what the applicant who 

not stranger, who has been 
faithful depositor over period 
time? What credit will al- 
lowed? What needs and has ca- 
pacity repay? will lim- 
ited loan five times the amount 
the average balance has main- 
tained for the past year two 
perhaps the last few days only? 
What standards determine the proper 
period? any rate, the theory 

(Continued page 937) 
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about investment trusts 


Every one interested trust shares these days. 
Every one wants the facts about the different issues 
offered the public. And every one, seems, expects 


his banker give him these facts. 


Here this volume all the necessary information 


portant foreign trust with data, analyses. 


And—most valuable all—all fixed trust statements 
have been reduced common basis, facilitating 


comparative analysis. 


This addition the regular listing and analyses 
American and foreign banks, insurance companies, 


finance companies and holding companies, mortgage 


and real estate companies—over three thousand pages 


The 1931 edition ready for 


the Weekly Supplementary 
Service for full year, and 


binder for filing supplements. 


FREE Trial Offer 


The coupon will bring you this volume thirty days 


free trial, together with the four supplements published 
during that period. If, the end thirty days, you 
feel that you can without this service, you may re- 
turn the volume us, without cost obligation. 


JOHN MOODY, President 
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your finger-tips—every American trust and every im- 


constantly the minute 

weekly supplements. 
delivery NOW. The subscrip- 
and Finance Manua 


3050 covers—bound black linen—stamped gold 


MOODY'S INVESTORS SERVICE 


BROADWAY NEW YORK CITY 


When writing advertisers please mention the American Bankers Association Journal 


for 193] 


Free Examination Coupon 


MOODY’S INVESTORS SERVICE 
Broadway, New York City 

Please send Moody’s Bank and Finance Manual and 
Weekly Supplementary Service for one month. decide keep 
this Service you may bill amount $30. Otherwise 
will return the Service you the end days with the 
understanding that have incurred expense obligation. 


Company. 
Addres 


fain Banking Floor, Central Trust Company 


you come 
Central Trust 
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Company your head- 
quarters. Our officers are ready 
all times accord you the 
earnest attention and hearty co- 
operation that you would expect 
here from office your own. 


The wide and specialized expe- 
rience our 
ization affords corres- 


possible assistance 


tral Trust Company 


pondent banks every Company 


Securities 


Your 


Chicago 


all our departments 
banking, investments, trusts, 
foreign, travel, financial 
information. 


Any specific problem confronting 
you will have our whole-hearted 
attention, whether you call 
here communicate with 
wire, mail, telephone. 
Just consider Central 


Illinois the Chicago 
office for your bank. 


CENTRAL [RUST 
COMPANY ILLINOIS 


208 SOUTH SALLE STREET 


When writing advertisers please mention the American Bankers Association Journal 
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Why Banks Suspend 


Statistical Analysis Failures According Size, Type and 
Geographical Location Shows That Suspensions Have Not Been 


Confined Any One Class. 


Pacific Coast, Mountain States, 


Northeastern and Southwestern Corners Suffered the Least. 


MPORTANT facts relative the 
causes bank failures were dis- 
closed the report the Eco- 
nomic Policy Commission the 

American Bankers Association before 
the meeting the Executive Council 
Augusta, Ga. 

Official figures show that during the 
calendar year 1930, temporary and 
permanent bank suspensions the 
United States numbered 1345. The 
aggregate deposits these closed in- 
stitutions amounted $865,000,000. 

These figures are far and away the 
worst record. The previous high 
record calendar year was 1926 with 
956 banks closed, holding aggregate 
deposits $272,500,000. There was 
marked betterment from that time 
until last year; 1927, 662 banks 
closed with deposits $193,900,000; 
1928, 491 banks with deposits 
$138,600,000; and 1929, 642 banks 
with deposits $234,500,000. 

Then comes 1930 with its monthly 
record follows: 


Banks 

Closed 
1345 


During the last two months the 
year looked though the situation 
gotten entirely out control. 
The memory the anxiety existing 
that time both among bankers and 
the public still too fresh require 
any discussion this time. 


Fewer Failures 


ORTUNATELY there has come 

since the opening 1931 very 
distinct change for the better. 
January the number bank failures 
dropped 199 and February still 
way but two months from the 344 
suspensions December this fig- 
ure seventy-eight for February—a 
drop 266 over per cent. 


seems justify the confidence that 
the worst over and that banking 
has been relieved this drastic 
process the great bulk its weak 
institutions. 

brief analysis the 1930 bank 
suspension figures shows 
major sections the country were 
tricts the figures are follows: 


Banks 
Suspended Deposits 
36,200,000 
New York ...... 187,300,000 
Philadelphia .... 43,400,000 
Cleveland ....... 41,900,000 
Richmond ...... 152 85,600,000 
Minneapolis .... 156 24,100,000 
Kansas City .... 28,900,000 
San Francisco 16,100,000 


Thus the northeastern corner the 
nation, the southwestern corner, and 
the Pacific Coast and Rocky Mountain 
States suffered least. The sections 
that suffered most are the diagonal 
zone states running from the 
middle sector the Canadian border 
the north down through ‘the en- 
tire Middle West and sweeping over 
large section the South. This 
region mainly dependent upon agri- 
cultural conditions and all know 
how exceptionally unfortunate they 
have been. cannot separate the 
unprecedented 1930 bank disaster, 
therefore, from the unprecedented 
drought that year. 


Factor Size 


HERE another aspect which 

leads back this same vital point. 
There were the outset the year 
1930, 24,630 banks the United 
States. They had deposits $55,- 
290,000,000. The theoretical average 
bank that time therefore had de- 
posits $2,245,000. Using these 
figures background for the bank 
suspension data, they disclose that 
during the year banks closed the 
ratio one for every eighteen 
operation the outset the year 
and that deposits were involved the 
ratio each $63. The figures 
also show that the theoretical aver- 
age bank that suspended during 1930 
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had deposits $643,000, less than 
one-third the size the general aver- 
age. 

Indeed, eliminate three large 
city banks that failed under special 
circumstances and should consid- 
ered special instances that not 
belong the general economic pic- 
ture are studying, the average 
suspended bank even smaller. 
these are set aside from the compari- 
son, taking only three banks out 
the total number 1345, but $234,- 
out the aggregate deposits 
$865,000,000 for all suspended 
banks, leaving $631,000,000, the aver- 
age size the suspended banks 
point deposits was only about 
$470,000, but little more than one- 
fifth the general average. This per- 
haps focuses more clearly the fact 
that the small bank the hard-hit 
agricultural areas was the chief suf- 
ferer during 1930, and the main part 
the problem bank failures there- 
fore has with banks this 
type. 

The independent unit bank how- 
ever was means the only suf- 
ferer. fact every type banking 
organization was represented the 
situation. small unit banks the 
country failed did sizable unit 
banks and large branch bank organi- 
zations the cities fail. And unit 
and branch bank organizations failed 
did members chain and group 
banking organizations and likewise 
did entire chains groups under. 
Without making any statistical com- 
parisons, for not believe the 
data this type sufficient indi- 
cate the respective merits these 
zation, would mention that during 
the first half 1930 there were 
twelve instances branch systems 
suspending, twenty-four instances 
members groups chains, and 
also number instances both 
these latter types multiple organi- 
zations failing whole. 

The only generalization drawn 
from this that type banking 
was entirely immune from the plague 
failure. The determining factor 
was universally the type manage- 

(Continued page 944) 
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The Way Keep Banks Sound 


The American Bankers Association Research and the Proper 
Instruction Young Bankers Raising the Nation’s Banks 
Higher Levels Stability, Business Leadership and Public 


Service. 


ECOMMENDATIONS designed 
aid the prevention 
bank failures, together with 
some the work that be- 

ing done toward this end the 
American Bankers Association were 
contained the report the Eco- 
nomic Policy Commission the As- 
sociation the Executive Council 
Augusta, Ga., and approved that 
body. Discussion the question 
started with three premises: 

(1) That improvable bank manage- 
ment its broad aspects was im- 
portant cause the bank failure sit- 
uation 1930; 

(2) That sound and fundamental 
corrections must come mainly, there- 
fore, from within the business 
banking only limited 
measure through legislative measures 
arising from without; and 

(3) That the duty and 
within the powers organized bank- 
ing represented the American 
Bankers Association and the state 
bankers associations bring about 
sound remedial action and conditions 
both stimulating improvements 
managerial technique wherever called 
for and also exerting greater de- 
gree constructive leadership 
guiding both state and national laws 
regarding banking toward higher 
standards for promoting good bank- 
ing practices and giving greater pro- 
tection the public. 


Good Management Succeeds 


granted that imperfect in- 

ternal bank management policies 
have been responsible for large part 
the failures recent years, must 
also granted that good managerial 
talent responsible for the high 
average standards intelligence and 
administration that have prevailed 
the vast bulk our banking institu- 
tions and kept them successful. 
has been well said that not 
much matter worthy comment 
that many banks closed 
but the wonder that many re- 
mained open—for never were men be- 
set with greater hazards and per- 
plexities and destructive economic 
forces than were our bankers into 
whose institutions were converged 
the financial troubles all sorts 


people and business concerns during 
these last eighteen months. The fact 
that the banking structure whole 
was never seriously shaken and that 
many banks individual institu- 
tions remained sound and even fairly 
prosperous indicates beyond question 
that American banking rich 
those qualities technical compe- 
tence, economic intelligence and re- 
sponsible integrity that have de- 
fined the essential components 
good bank management. banking 
itself, therefore, found the 
great source remedy for its ills. 

But unless these resources good 
banking are put into universal effect 
—unless bad management 
driven out banking, and the good 
management that exists ample 
measure the vast majority banks 
made prevail all may as- 
suredly expect undesirable, preju- 
diced and subversive proposals 
imposed upon the banking business 
from without. 


Several Examples 


past year gives sufficient evi- 
dence this. mention but 
few instances. Most disturbing has 
been the renewal agitation sev- 
eral states for the guarantee bank 
necessary here point out the dis- 
astrous failure this plan has proved 
wherever tried, nor dwell upon 
the fatal defects and fallacies the 
whole basic idea. Suffice say 
that consider such laws attempt 
banking from without, 
means that are utterly foreign 
sound banking principles, conditions 
security that must created 
sound management from within. 
Then, too, there have been various 
proposals formulate and enforce 
law certain banking practices that 
belong inherently the science and 
art banking itself. They not 
belong essentially the realm 
banking legislation. They ought 
kept the realm banking skill, 
prudence and discretion. They can 
kept there bankers will measure 
their duties. refer such 
secondary reserves, “reserve guar- 
law and other efforts tinker 
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Good Management Means Successful Administration. 


with and hamper the workings the 
very essentials banking judgment 
and administration. 

laws does not mean oppose all ef- 
forts bring about improvements 
banking means legislation. 
point out later certain measures that 
believe should adopted. 

instrument for helping bank- 
ing correct its own ills 
that within the workings the 
American Bankers Association are 
specific functions which developed 
tain the best promise for bringing 
about the improved banking condi- 
tions all wish see prevail. 
cite these not their character 
merely efficient organization activi- 
ties, for there are other activities 
cient, valuable and helpful bank- 
ing their particular lines en- 
deavor. pick out two for particu- 
lar mention simply because they rep- 
resent specialized channels for bring- 
ing about within banking diffusion 
wise, capable, conscientious man- 
agerial attitude degree that shall 
constitute real economic contribu- 
tion this field. 


Work Under Way 
refer first the Bank Man- 
agement Commission. This 


Commission has unlimited, first hand, 
technical banking material and ex- 
perience available from through- 
out the nation’s successful banks. 
has had its disposal the best ex- 
perts, both theoretical and practical 
their qualifications, formulate 
and compile this material pub- 
lished textual form. These publica- 
tions cover the essence technical 
bank management, such loan and 
investment policies, the very impor- 
analysis accounts, application 
service charges, and other administra- 
tive policies having with oper- 
ating ratios, the discovery and elimi- 
nation unprofitable practices and 
many other topics. This work surely 
constitutes broad channel through 
which the good management suc- 
cessful banks should flow over into 
(Continued page 948) 
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smirking faces 


wonder 


combination for col- 
lusion the assistant cashier, 
teller, stenographer, and five book- 
keepers. For nine years these trusted 
employees helped themselves their 
bank’s good money, while the direc- 
tors, never suspecting, raised their 
salaries from time time and pro- 
moted them more responsible 
positions. wonder the eight 
them could keep smiling, 
morning.” 


When the bank woke what 
was happening, over $123,000.00 
had vanished.... 


officers, directors and 


stockholders banks 


bank can’t prevent employees 
from turning thieves, foretell 
hold-up—but can prevent these 
things from injuring it. 
Bankers Blanket Bonds, plus the 
D’s expert advisory service, 


afford banks convenient and effec- 
tive means safeguarding their 
own and their depositors’ funds 
against the possible dishonesty 
employees, well against prac- 
tically all the other risks which 
they are exposed. the event 
loss under Bankers Blanket 
Bond, the full amount the bond 
available cover it. 


The D’s bank advisory service 
includes exhaustive study 
bank’s exposure loss and pro- 
vides with detailed, confidential 
report the form and sufficiency 
its existing protection. this 
report are embodied recommenda- 
tions how the deficiencies, 
any, may best overcome. 


whatever are as- 
sumed bank which avails itself 
this service. matter fact, 


_the specialists who make 


these surveys are always ready and 
glad assist the banks’ own in- 
surance agents brokers put 
into effect such recommendations 
may approved. 


Why not let make such survey 
your bank’s protection? may 
the means saving you from 
painfully embarrassing experience. 
Simply let know note card 
would convenient have 
one our experts visit your bank 
and will have him there 
that day. 


FIDELITY DEPOSIT 
COMPANY MARYLAND 


Home Office: Baltimore 


Representatives Everywhere 


Fidelity and Surety Bonds, Burglary and Plate Glass Insurance 


When writing advertisers please mention the American Bankers Association Journal 
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Distinctive 
Service for 


Banks and 


Bankers 
1863 


The First National 
Bank Chicago 


Affiliated 
First Union Trust 
and Savings Bank 


Resources exceed Dearborn, Monroe 
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Multiple Banking Marks Time 


Compared with Breakneck Pace 1929 Movement Toward 
Merging and Branching Among Banks Shows Definite Ten- 
dency Watch and Wait. Slight Increase Various Types 
Consolidations Too Small Indicate Developments Future. 


aspects multiple bank- 
ing and certain fundamental 
developments affecting the 
trend toward groups, chains 


and branches were discussed the 


report the Economic Policy Com- 
mission the American Bankers 
Association presented the Execu- 
tive Council Augusta, Ga. The 
position the Association with refer- 
ence this question was explained 
and the need urged for further, more 
conclusive action. 

Since its previous report the 
same subject the time the Cleve- 
land Convention last year, the Com- 
mission points out that there have 
been changes essential economic 
significance relationships 
which branch, group and chain bank- 
ing hold respect the nation’s 
banking structure whole. 

true, continues the report, that 
while there has been very marked 
reduction the total number 
banks the nation, there have ap- 
parently been some slight relative in- 
creases the number branch bank 
offices and group bank members, 
respect the total number 
banks. How much these facts reflect 
essential trend how much they 
are due purely statistical other 
fortuitous are un- 
able say present. 


Each Type Defined 


EFORE taking various mul- 
tiple banking developments 
will interpolate brief discussion at- 
tempting distinguish group and 
chain banking from branch banking. 
Following the adoption the As- 
sociation its resolutions branch 
banking Cleveland 1930 there 
appeared considerable confusion, 
particularly the press, regard 
the meaning the various terms 
used describe different types 
multiple organizations. believe 
that possible these distinctions 
should clarified, although recog- 
nize the difficulty doing so. 
find that there are recognized 
the banking world three types 
multiple banking organizations, name- 
ly, chain bank systems, group bank 
Systems, and branch bank systems. 
They are alike solely respect the 


fact that each embraces under some 
form common control influence 
two more banking places, but here 
the similarity stops since there are 
essential differences organization 
and administration, especially 
tween branch banking and the chain 
and group forms. 

Chain banking recognized 
probably the least definite form 
multiple banking organization. Gen- 
erally speaking, this term refers 
merely string individual sepa- 
rately chartered banks owned con- 
trolled through stock holdings one 
more common individuals, some- 
times without public knowledge the 
common ownership. 
controlled banks are not administered 
coherent whole under the guid- 
ance central, publicly known head 
office, but rather each bank run 
separate unit bank accord with 
the wishes the dominant interest. 
some cases, however, there 
central, publicly known control with 
head office that formally supervises 
the operations all the banks con- 
trolled, and this perhaps the more 
desirable arrangement. lacks, how- 
ever, the definite legal responsibility 
that corporate head organization 
would have. Each bank chain 
system operates under its own cap- 
ital and there ordinarily binding 
relationship among the members 
the string. 


Group Responsibility 


ROUP banking, the other hand, 

system which, while the 
member banks are separately char- 
tered and operate individual units 
with their own capital, control ex- 
ercised through publicly known cor- 
porate organization under the direc- 
tion responsible head office. 
openly holds stock control the mem- 
ber banks and morally and legally 
responsible the chief stockholder 
for their administration and the stat- 
utory share their liabilities. 
essential feature the fact that 
organization this kind publicly 
known, which creates large degree 
responsiveness public opinion. 
This true because anything 
undesirable nature developing one 
member the group would create 
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Frequently the 


public distrust whole group. 
Therefore its sense self-preserva- 
tion group, nothing else, tends 
make enforce standards con- 
duct throughout the members the 
group and assume responsibilities 
for them beyond what mere legal re- 
sponsibilities would bring about. 

Branch banking course, need 
hardly said here, completely dis- 
tinct from the two foregoing forms 
multiple organization that 
does not consist string, chain 
group independent banks, for there 
only one chartered bank branch 
organization and the extensions from 
are all the form sub-offices 
without separate capital corporate 
existence. For everything that done 
through these offices the bank itself 
just responsible legally and 
every other sense the word 
though were done over its own 
counters its head office. 


Pace Checked 


IRST, concrete developments 

the field group banking: 
June 30, 1930, there were officially 
reported 289 group and chain 
bank systems, combining the data for 
these two types multiple organiza- 
tions account the difficulty 
making wholly satisfactory segre- 
gation. They controlled 2,144 con- 
stituent banks. These figures repre- 
sent for the first six months 1930 
gain one reported group and 
seventy-nine constituent banks. This, 
while indicating slight increase, 
not significant economic trend, 
especially compared with the wild- 
which discovered and disclosed 
our first report 1929, although 
does indicate that the movement 
strongly holding its own. 

Data not yet available for the latter 
half 1930, when changes bank- 
ing whole were more active, will 
modify these figures somewhat but 
will still, believe, show slight 
relative gain for groups. quite 
natural that this movement should 
have marked time during the last 
year due general economic condi- 
tions which were not propitious for 
expanding capital enterprises. Also 
there doubtless has been tendency 
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await the outcome legislative in- 
vestigations covering the subject 
group banks. 

Within the established lines 
group banking find there were 
some interesting changes during the 
first half 1930. Twelve new groups 
were formed that period but eleven 
disappeared through mergers and sus- 
pensions. the latter half the 
year there were some particularly 
conspicuous instances these not 
covered these figures. Also, dur- 
ing the first six months, fifty-three 
constituent banks were added new 
groups and 127 old groups; these 
additions were offset the disap- 
pearance thirty constituent banks 
through mergers, twenty-four through 
suspensions and forty-seven because 
withdrawals voluntary liquidations, 
leaving the net gain seventy-nine. 
shall continue study this phase 
banking organization, but have 
specific findings recommendations 


More Branches 


EXT, branch banking. For 

purposes comparison this 
report use figures for the first half 
1930, although are gathering 
additional data for the entire calendar 
year which not yet available from 
official sources and which will also 
cause some slight changes the fig- 
ures that follow, although believe 
they will not alter materially the rela- 
tive gains here indicated for branch 
banking. 

the six months ending June 30, 
1930, the number banks the 
United States decreased 778. Dur- 
ing this same period the officially re- 
ported number bank branches grew 
from 3,547 3,618, increase 
seventy-one. the year ending June 
30, 1930, during which the number 
officially reported banks dropped 
1,263, the number 
creased 178. Thus this period 
covering large part the business 
depression, branch banking gained 
slightly but visibly. Stated ratios, 
June 30, 1929, bank branches made 
per cent the total banking 
offices the country, that is, the 
sum head banks and branches; De- 
cember 31, 1929, slightly over 
per cent were branches; June 30, 
1930, the ratio was just over per 
cent. respect resources, the 
loans and investments branch op- 
erating banks this last date aggre- 
gated $25,200,000,000, per cent 
those all banks the mid-year. 

the number head banks 
conducting branches, slightly differ- 
ent trend visible. the first six 
months 1930 the number banks 
operating branches dropped from 822 


817; while the year from June 
30, 1929, June 30, 1930, they 
dropped one. 

The increase branch offices 
the first half 1930 was greater 
home city county areas the head 
office banks than wider areas; also, 
taking the branch bank situation 
whole, the large majority branches 
were this restricted. zone, 2,898 
the 3,618 branches operation being 
home cities counties, and 720 
being outside, and these latter 451 
were the state California alone. 


New Areas Permit Branches 


URING recent months two states 
changed over from 


branch basis the category 


permitting establishment home city 
county branches. Montana 
law was passed providing that when 
any two more banks located the 
same adjoining counties shall con- 
solidate, the resulting institution 
capital high $75,000, may 
maintain offices the locations the 
consolidating banks. Indiana 
new law was adopted. making the 
county under limited conditions the 
unit for branch banking activities, 
providing for the establishment 
branch banks cities more than 
50,000 population; and shortly after- 
ward group system with seven mem- 
bers Indianapolis took steps 
convert its subordinate units into 
branches. 

Iowa the anti-branch position 
was modified bill the extent 
permitting the establishment, not 
full branches but offices for re- 
ceiving deposits, paying checks, and 
performing other routine duties with- 
the county the location the 
head bank, contiguous counties 
such places are not otherwise 
supplied with banking facilities. This 
interesting experiment, but 
basically not branch bank meas- 
ure, since also specifically provides 
that branch office any place must 
discontinued soon new bank 
apparently intended merely give the 
public banking services, not give 
the banks permanent branch banking 
privileges. 


The Association’s Position 


HESE various changes state 

laws regarding branches are 
line with the position taken the 
American Bankers Association the 
1930 Cleveland 
tions which said: Association 
believes the economic desirability 
community-wide branch banking 
metropolitan areas and county-wide 
branch banking rural districts 


where economically justified.” 
the belief was expressed that the ex- 
tension branch banking territory 
should originate expression 
local sentiment meet local condi- 
tions these cases just cited, 
when the resolutions added the 
which say: “The Association supports 
every respect the autonomy the 
laws the separate states respect 
banking. class banks the 
several states enjoy greater 
rights respect the establishment 
branches than banks chartered 
under the state laws.” 

Recently the bank commissioner 
Oklahoma, where the law silent re- 
garding branches, said address 
before the bankers’ association that 
state that there are cities more 
than 1,000 population his state with 
banking facilities, and others 
where existing banks are not profit- 
able, pointing out that such communi- 
ties have received banking service only 
through the permission granted banks 
larger cities and within the county 
extend branches. suggested the 
time had come consider the passage 
law along the lines the resolu- 
tion passed this Association. 


Initiative States 


believe that substantial 
changes are brought about 
branch banking the United 
States they should originate thus 
within the states rather than from 
Washington inter-state lines, 
proposed, for instance, the 
area” branch banking plan Comp- 
troller Pole, and that they should de- 
velop evolutionary rather than 
revolutionary stages. Possibly 
time have the minds bankers 
and large been more receptive the 
idea moderate extension branch 
banking than present. real is- 
sue however whether this change 
shall come slowly through state laws 
sweepingly through Federal law 
created this proposal Mr. Pole. 
The former method, namely, ex- 
tension through state action, would 
mean that states not now permitting 
state banks have branches else 
closely restricting them, would indi- 
vidually liberalize their laws ex- 
pression changing local desires and 
conditions, and this doutbless would 
insure deliberate, evolutionary 
process. 

The latter method, that is, through 
Federal action, would mean sweep- 
ing change for the country whole, 
for legislation granting branch bank- 
ing powers national banks all 
states, regardless local sentiment, 
course, induce equivalent 
branch banking enactments every 

(Continued page 946) 
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ECONOMY 
begins home 


For the traveler, begins the moment plans his trip. How- 
ever extensive his travels may be, anxious economize 
when economy does not lessen the pleasure his trip. For in- 
stance, the matter travelers cheques—a saving cents 
per hundred dollars saving any traveler welcomes. 

Mellon Travelers Cheques sell for only cents premium per 
$100! Even though the cost the traveler less, the selling 
bank’s commission the same, cents per $100. Because 
the world-wide standing the Mellon National Bank, they are 
easily negotiated any country. 

Mellon Travelers Cheques are issued denominations 
$10, $20, $50, $100 and $200. Neat little wallets with conven- 
ient snap fasteners bind the cheques are furnished with every 
order. you are not already selling Mellon Travelers Cheques, 
write for further details our plan. MELLON NATIONAL 
BANK, Pittsburgh, Penna. Capital and Surplus $22,500,000. 


MELLON 
CHEQUES 


When writing to advertisers please mention the American Bankers Association Journal 
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fatigue 


means 


“Office 
Shell- 
Shock” 


AKE good look your staff when 
the clock rolls ’round Nerves 
edge. Exhausted. Praying for o’clock. 


Study your own face. Rather pinched? 
Lined bit? 


“Office etched those lines. 
It’s “office shell-shock” that wastes pre- 
cious hours for your employees every day. 


“Office shell-shock” nervous fatigue 
caused daily exposure office racket. 
You develop dragging through office 
routine the noisy tune billing ma- 
chines, clattering typewriters, jangling 
telephones, slamming doors, ear-splitting 
street noises. 


get used this racket” you say 
yourself. But you don’t. Noise wins. Noise 
uncontrolled always wins. 


Smart business men have found this 
out.* That’s why many them are 
applying Acousti-Celotex the ceilings 
their offices. 


Acousti-Celotex permanent relief from 
nervous fatigue. subdues din instantly. 
Brings fresh smiles noise-lined faces. 
Relaxes tired nerves. Increases output. 


Acousti-Celotex comes attractive fibre 
tiles which are quickly installed old 
new buildings. These tiles are permanent, 
easily cleaned, and can decorated re- 
peatedly with any kind paint without 


loss sound-deadening value. 


Theatres, schools, and churches 
use Acousti-Celotex assure 
proper acoustics. Hospitals use 
provide the restful quiet 


old office was noisy that machines 
and typewriters had to be segregated ina separate 
room” writes the Central States Life Insurance 
Company, St. applied Acousti-Celotex 


that speeds convalescence. banks 
brings impressive atmosphere dig- 
nity and sound judgment. 


Acousti-Celotex tiles are applied 
jiffy ceilings old new buildings. 
Noremodeling. fuss...write 
today for further information 
this remarkable material. 


The Celotex Company, 919 
North Michigan Ave., Chicago, 
Illinois. Canada: Alexander 


Murray Co., Ltd., Montreal. 


tiles are Sales distributors throughout 
ickl Li 


per 
the ceilings the main work rooms and repeated 


all of the office machinery is in these rooms, 
making possible route the work along the 
most economical lines and under close supervi- 


of paint. 


sion. Thanks to Acousti-Celotex, our employees 
now finish the day less tired, and there are fewer 
cases of headache. Work is handled more quickly 
and accurately, and night work, which was the 
rule before, now practically eliminated.” 


FOR LESS NOISE-—BETTER HEARING 


The words Celotex and Acousti-Celotex (Reg. Pat. Off.) 


are the trademarks of and indicate manufacture 
by The Celotex Company 


When writing advertisers please mention the American Bankers Association Journal 
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Banks Prefer Certain Changes 


Liberalization State Laws Many Instances Would Permit 


Healthy Evolution Multiple Banking Without Jeopardizing 


Effectiveness Dual System. Specific Reforms Favored Banks 
and Five Helpful Legislative Measures Are Here Outlined. 


OMPTROLLER POLE’S rec- 
ommendations with respect 

ing, the opinion the 
Economic Policy Commission the 
American Bankers Association, would 
mean the destruction the dual sys- 
tem national banks the 
this question, together with other 
plans and projects currently discussed 
and out legislative halls, in- 
cluded the Commission’s report 
presented the Executive Council 


Augusta, Ga. 
The Larger Issue 


EFINITE constructive sugges- 
tions for action 
assist better banking are contained 
this report and the fact_is emphasized 
throughout that all necessary reforms 
can made within the scope im- 
proved bank management. con- 
tinue, the words the Commission: 
Two radical proposals have recently 
been made affecting banking which 
raise questions that feel should 
receive particular attention and con- 
sideration this time. will first 
refer, more particularly respect 
its effect our dual banking system, 
the above mentioned advocacy 
Comptroller Pole so-called 
“trade area” branch banking plan for 
national banks, which presented 
his appearance before the hearing 
the sub-committee the Committee 
Banking and Currency the 
United States Senate and which raises 
more than merely the branch bank 
issue. stated his position fol- 
lows: 

“First, branch banking emanating 
from commercial centers should 
permitted gradually established 
the rural communities order 
give them the benefits the best 
type banking have developed; 
and, second, the question national 
scope and Congress alone has the 
power make effective.a policy which 
will put this type branch banking 
into effect.” 

have already taken issue with 
the thought expressed the latter 
part this statement that 
change fundamental banking poli- 
icies relating branches should ema- 


nate from Washington rather than 
the states. Mr. Pole very pasitive 
this point. said further: 

have predicated recommen- 
dations for trade area branch banking 
upon the theory that necessary 
disregard state boundary lines with 
respect the trade areas many 
cities just was necessary dis- 
regard state boundary lines many 
cases when the Federal reserve dis- 
tricts were established. see re- 
lief gained from branch banking 
the rural communities unless Con- 
gress willing permit the national 
banks the commercial centers 
establish branches the trade area 
the city, notwithstanding the fact 
that such trade areas some cities 
may embrace territory more than 
one state and that the states ques- 
tion have similar branch banking 
laws. Congress could not, course, 
give the large city state banks and 
trust companies commercial centers 
branches, but way would open 
for such banks convert into na- 
tional banks for the purpose gain- 
ing these branch banking privileges 
carried with operating ad- 
vantage sufficient justify such 
action.” 


Effect State Banks 


HIS branch banking theory the 

Comptroller’s diametrically 
opposition the present position 
the Association established the 
Cleveland resolutions which have 
already quoted and therefore taking 
issue with him branch banking 
his proposed type are but express- 
ing Association policy. But his posi- 
tion raises another question. 

this other particular phase 
his position, namely, the effect his 
plan state banking, that wish 
discuss especially this point. The 
Comptroller’s position not only 
pro-branch banking policy. really 
amounts anti-state banking pol- 
icy. This inherent the terms 
which states it. give na- 
tional banks advantages over state 
banks with which admittedly they 
could not compete. 
State law would powerless rem- 
edy Therefore let 
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the state banks convert national 
banks their only escape from 
untenable position, says the Comp- 
troller. This, plain terms, would 
mean the destruction our dual bank- 
ing system. With this take issue. 


Dual System Worth Preserving 


not believe that state banks 

thus virtually forced 
into the national bank system, since 
possible conduct just good 
banking for the public under the state 
under the national charter. 
believe that bank’s ability render 
safer, more efficient banking services 
the public greatly enhanced 
membership the Federal Reserve 
System and are sympathy with vig- 
orous efforts promote the entrance 
greater numbers state banks 
into that system. But that far 
Federal Governmental influence over 
all types banking, and repeat, 
not believe that our dual system 
independently chartered banks should 
destroyed. 

this position likewise are 
the firm ground Association policy 
established Cleveland. The reso- 
lution specifically took stand for 
the dual banking system when said, 
have already quoted: 

“The Association supports every 
respect the autonomy the laws 
the separate states respect bank- 
ing. class banks the several 
states should enjoy greater rights 


-in respect the establishment 


branches than banks chartered under 
the state laws.” 

This important expression, will 
remembered, was added from the 
floor the resolutions originally 
presented, following vigorous discus- 
sion, and therefore represents the con- 
sidered judgment the bankers pres- 
ent who, believe, were fair cross- 
section banker opinion general. 

another form was this dual bank- 
ing structure attacked before the 
Glass Committee hearings. Another 
witness made the proposal 
frankly and directly wipe out state 
banking the commercial field. 

This witness took the position that 
commercial deposit banking 
should carried under one law. 
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All banks deposit, dis- 
tinguished from savings, should 
national banks. state banks 
are retained they should all be- 
come members the Federal Reserve 
System. All banks deposit 
doing national business should 
required become members the 
System. Savings banks and 
trust companies should state banks, 
and national banks should not compete 
with them.” 


Not Simple 


HIS assumes that would 
possible these days 
ment store” banking separate the 
commercial, savings and trust func- 
tions our banking institutions 
such simple way. National banks 
have recent years been encouraged 
new legislation embrace all 
these functions under their national 
charter and the present period 
extremely low money rates and great- 
reduced income, commercial banks 
could hardly afford give the sub- 
stantial earning power which these 
additional banking functions have 
given them. The proposal separate 
trust and savings banking from com- 
mercial banking ask banking 
turn its back what, some re- 
spects, the most important, useful 
and desirable evolutionary develop- 
ment its history, namely, the cre- 
ation 
banking uniting within one organiza- 
tion and under one roof all types 
financial service. The profit and con- 
venience such coordination fa- 
cilities both bankers and their cus- 
tomers, whether corporate 
vidual, and the efficiency handling 
their accounts which 
sible, are indispensable features 
modern banking. The satisfactory 
experience the past decade during 
which this functional organization 
banking has become’so strongly and 
widely established, certainly indicates 
that economically sound and that 
desirable from every standpoint 
both for state and national banks. 
strongly believe that the main- 
tenance both these classes banks 
fully rounded institutions under 
our dual banking system present 
desirable. not think the 
states should surrender all political 
jurisdiction the central Govern- 
ment, nor should the local business 
life the states made surrender 
all control over financial functions 
national financial instrumentalities. 


Systems Mutually Helpful 


are many variations 
business conditions from state 
state and there are the special gov- 
ernmental financial requirements 
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the various states. The states, there- 
fore, should retain the right charter 
banks mold and direct their 
affairs accordance with localized 
sentiment and conditions. 

The state and national bank sys- 
tems have helped each other’s develop- 
ment along sound lines. National 
bank law has served some respects 
something model code for state 
bank laws, but have the state codes 
developed valuable ideas which have 
suggested improvements for the na- 
tional laws. Many undesirable com- 
petitive inequalities between the 
two types banking have been wiped 
out this reciprocal evolutionary 
process and further progress along 
the line uniformity far de- 
sirable anticipated. However, 
not wholly disadvantage have two 
banking codes that differ some re- 
spects. The state banking code 
many instances represents closer ad- 
justment local conditions than could 
had under the national banking 
laws. This situation that should 
retained. There should the al- 
ternative opportunities that now exist 
from which banking institutions and 
local business interests may choose, 
that they can function conduct 
their business relationships under 
that banking code which best meets 
the conditions the times and the 
place they see them. 

This has been illustrated both 
directions. states where such un- 
sound measures the guarantee 
deposits were operative, state banks 
had the opportunity escape the 
baleful effect such laws. the 
other hand, when the Worcester de- 
cision was handed down, rendering 
uncertain the position trust assets 
acquired national bank through 
merger with state bank, was 
real advantage for national banks af- 
fected able take out state 
charter adjust their otherwise un- 
fortunate situation. 

view these renewed assaults 
the dual banking system, we, 
therefore, consider fortunate cir- 
cumstance that the Association 
definitely and strongly record 
against any invasion the position 
state bankng. 


The Mistakes Banking 


nation now the bottom 

what hope may the first 
stages new business cycle. 
Sooner later new period ex- 
pansion and prosperity will develop. 
have before the fresh lessons 
the mistakes and mismanagement 
that brought the last period pros- 
perity end one the great- 
est economic disasters the coun- 
try’s history. Banking cannot adopt 
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Pharisaical attitude and say that 
did not sin, other lines busi- 
ness did, against sound economic 
principles. Banking also 
mistakes. The first step creating 
for the nation period prosperity, 
sounder and more enduring than the 
last—one that will use the vast in- 
tellectual resources and the full po- 
tentialities business leadership 
the country well its physical re- 
sources the construction the 
next business cycle along 
rational lines—is recognize and 
correct the errors the past. 

Although are thus willing 
confess the errors banking, 
not believe that their correction calls 
for drastic legislative measures, 
for any revolutionary 
banking practice. 


Some Desirable Reforms 


NDER the latter category 
believe that all necessary re- 
forms can made within the scope 
improved bank management which 
was emphasized earlier the report. 
Specific 
summarize this field are: 

(1) Liquidation consolidation 
banks where changed local economic 
conditions render this desirable; 

(2) Wider affiliation among state 
banks with the Federal Reserve Sys- 
tem; 

(3) Development limited branch 
banking where economic conditions 
and legal authority make this ex- 

(4) general practice, 
especially 
banks, analyze the cost carrying 
accounts and other operating details 
and the establishment proper ser- 
vice charges make all classes 
function profitable; 

(5) more general application 
the theory and practice secondary 
reserves; 

(6) Avoidance banks undue 
borrowing merely increase their 
own profits relending higher 
rates, over-expand credit 
local business order increase 
their own business; 

(7) Cooperation among bankers 
local communities through 
county regional clearinghouses 
promote mutually beneficial con- 
ditions and practices; 

(8) The insistence upon higher 
educational effort and qualifications 
among employees, especially those 


-be trusted with executive duties. 


These are some the major in- 
ternal lines which there has doubt- 
less been banking weakness the 
past general enough scope con- 

(Continued page 947) 
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Across the town across the 
the continent across the seven 
all the same when you use Postal Telegraph. 
For Postal Telegraph part the great 
International System that, through perfect 


coordination its varied communication 


facilities, reaches the entire world. 


Europe, Asia the Orient your 
message destined? Then Postal 
Telegraph and Commercial Cables, 
working the perfect harmony 
close kinship, carry your message 
through jiffy. 

South America, Central Amer- 
ica the West Indies that you would 
reach? Then Postal Telegraph and 


Postal Telegraph the only American 
telegraph company offering world-wide 
Service coordinated record communications. 


All America Cables, teaming with the spirit 
the brothers-in-communication that they 
are, flash your message through while you still 
measure Time seconds. 


ship that sails the seven seas, then Postal 
Telegraph links arms with another member 
presto...your message 
THERE. 


Thus when you use Postal Tele- 
graph, everywhere within arm’s 
thousand miles are equalized. 
matter where you happen be, 
YOU are the center the world. 


THE INTERNATIONAL SYSTEM 


Commercial 
Cables 


all America 
Cables 


Mackay Radio 


When writing to advertisers please mention the American Bankers Association Journal 
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Postal Telegraph 
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effort hasten business recovery.... 


Many industry could not have introduced its 
products quickly and attained its present size 
rapidly without installment buying. Install- 
ment paying past due bills (without keeping 
creditors waiting) offers even more essential 


means hastening business recovery. How 


average family may consolidate its debts, pay 
once, and repay the family finance 


company small installments the subject 
this advertisement. one large series that 
now appearing newspapers four and three- 
quarter million circulation. Public spirited citi- 
zens are invited write for more information 
about personal finance essential for in- 
suring prosperity. Address Dept. A3, Household 
Finance Corporation, Palmolive Bldg., Chicago. 


When writing to advertisers please mention the American Bankers Association Journal 
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The South Needs Trust Service 


GILBERT STEPHENSON 


Vice-President, Equitable Trust Company, Wilmington, Del., and President, Trust Company 


Division, American Association 


Southern States with Their Large Rural Population, Wide 
Distances and Dearth Inherited Wealth Present Unusual 
Problems Development Fiduciary Service. 
Capital and Trust Expansion Would Provide 


ERTAIN geographic and eco- 
nomic conditions prevailing 
the South tend distinctify 
its trust business. One the 
absence large cities.. the ninety- 
five cities the United States with 
populations 100,000 over, only 
twelve are the ten southern states, 
Virginia, North Carolina, South Caro- 
lina, Kentucky, Georgia, Florida, Ala- 
bama, Mississippi, 
Tennessee. Granted there real 
difference between trust company ser- 
vice New Orleans Birmingham 
Atlanta Richmond and that 
city similar size anywhere else. 
Outside these comparatively few 
large cities, however, trust company 
service the South must adapt itself 
the special requirements smaller 
cities and towns and rural districts. 


Distances 


NOTHER distinguishing feature 
the South its vast distances. 
impressed this all the more, 
perhaps, because have recently 
gone from expansive southern state 
compact eastern state. short 
automobile ride around Wilmington 
may easily take one into four states 
—Delaware, New Jersey, Maryland, 
and Pennsylvania. trust man 
Wilmington must familiar with the 
trust laws and probate practices all 
four these jurisdictions. Trust 
expansive, agricultural 
states like North Carolina must de- 
velop differences points empha- 
sis, organization and equipment, 
nothing else, from trust business 
compact, industrial states like Del- 
aware. 

Another characteristic the South 
trust field that large propor- 
tion its wealth unliquid. But 
first, let say that the unliquid 
wealth comparatively less the 
South than the country whole. 
According recent study the 
National Industrial Conference Board, 
the per capita wealth the United 
States 1929 was $2,977. This repre- 
sents real estate and tangible per- 


sonal property only and 
include stocks, bonds, and other in- 
tangible assets. The per capita 
wealth these southern states 
$1,723. This comparison, unexplained, 
South. The explanation, course, 
that much the tangible wealth the 
South the form farms and 
woodlands. One should reminded, 
also, that one third the population 
the South colored and that our 
colored people are not yet large 
property holders; nevertheless, every 
one them counts calculating per 
capita wealth. 

Come now the liquid wealth. 
The South has lately become in- 
vestor stocks and bonds. This has 
been due partly the stimulus the 
war savings and liberty loan cam- 
paigns during the World War, partly 
the industrialization the South 
which now has stocks and bonds its 
own offer, and partly the mania 
for speculation during the periods 
inflation that did not spare the South 
any more than did other sections. 
not know and, informed 
the Investment Bankers Associa- 
tion America, have way 
telling accurately the per capita in- 
vestment stocks and bonds the 
South any other state section 
our country. are able, however, 
get some idea the nature the 
wealth the South comparing its 
savings deposits and life insurance. 


Relatively Small 


per capita savings deposits 
the United States June 30, 
1930, were $232; whereas, the per 


capita savings deposits this part 


the South were only $58. Here, again, 
the per capita savings are reduced 
the presence the colored people, but 
should not put too much the 
blame them. They themselves are 
becoming savings depositors. Besides, 
they were eliminated entirely, the 
per capita savings deposits the 
South would still not equal those 
the United States whole. 
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Area Needs 
Pool Funds. 


similar situation exists with re- 
gard life insurance force. 
January 1930, the per capita life 
insurance force—including ordi- 
nary, group, and industrial—in the 
United States was $887; whereas, the 
per capita insurance force these 
southern states was only $442. 

The practical significance this for 
the trust man that trust under 
will created the South likely 
have more real estate and less 
cash proceeds life insurance than 
one created the East where more 
the wealth liquid. Also, living 
life insurance trust the South 
likely smaller volume. 


Since the Civil War 


another characteristic the 
South that affects its trust busi- 
ness the lack inherited wealth. 
hard for the balance the coun- 
try realize the extent which the 
slate was wiped clean the South 
after the Civil War and, particularly, 
after Reconstruction Days, when about 
all the wealth the South had left was 
the form land and livestock. 
have often heard grandfather say 
that, when returned North Car- 
olina after the surrender, all that 
had left was his land, his army horse, 
and his bridle and saddle. During the 
first generation after reconstruction, 
there was little call for trust company 
service the South because the South 
had little trustee but land and live- 
stock, both which are ill adapted 
trust administration. Only within the 
last thirty years have large personal 
estates, composed stocks and bonds, 
been accumulated the South; only 
since that time, therefore, has the 
trusteeing property extensive 
scale become either possible prac- 
ticable the South. 

Contrast with this the conditions 
that have long prevailed the East. 
Boston, New York and Philadel- 
phia there are estates that have been 
held intact generation after genera- 
tion. The Girard Trust Company 
Philadelphia, for example, which 


u 
7 
q 
q 
q 
4 
7 
q 


918 


AMERICAN BANKERS ASSOCIATION JOURNAL 


May, 


soon celebrate its one hundredth 
anniversary trust service, now 
administering trusts for the third suc- 
cessive generation clients. 

The absence inherited wealth, 
with the consequent unfamiliarity 
the South whole with trust ad- 
ministration, makes the task the 
southern trust man somewhat differ- 
ent from that the northern east- 
ern trust man. specific: trust 
educational campaigns the South 
the points emphasis must dif- 
ferent and, may say, somewhat more 
elementary than the East. did not 
quite appreciate this difference until 
studied English executor and trus- 
tee business. Even though England 
has had trust corporations active 
operation only twenty-three years and 
even though its trust corporations are 
not nearly well equipped Ameri- 
can trust companies; nevertheless, 
England has made more progress pro- 
portionately the development 
trust business twenty-three years 
than the United States has made 
hundred years. 


Idea Finds Fertile Soil 


the summer 1929 found that 

172 out 1,000 English estates 
were the hands trust corpora- 
tions compared with only 114 out 
1,000 Delaware estates that were 
being settled the same time. The 
secret the extraordinary progress 
English trust corporations has been 
the fact that through hundreds 
years the trust idea has become in- 
grained the soul the English peo- 
ple and, when the trust corporations 
came along, was necessary only 
show them the advantages the trust 
corporation; they already knew the 
advantages the trust. the United 
States and especially the South 
has been necessary sell not only the 
trust company idea but the trust idea 
itself. For the time being the trust 
men the South may well place their 
emphasis upon the advantages the 
trust. Having made the South trust- 
minded, they should able next, 
matter course, show the advan- 
tages the trust company. 

These distinctive features the 
South—the absence cities, the vast 
distances, the unliquid wealth, the lack 
inherited wealth, the unfamiliarity 
with trusts—make trust company ser- 
vice the South different its de- 
tails, though not its fundamentals, 
from trust company service other 
sections our country. Nor any 
disparagement the South say 
that its trust company problems are 
distinctive that the economic sig- 
nificance the South trust com- 
pany service different from what 


other sections our country. 
Only facing facts will the South 
able direct the development trust 
business along practical lines and make 
trust business count for the most 
its economic life. 


Significance the South 


SSUME now that there are trust 
companies and banks every 
community the South fully pre- 
pared render trust service that 
adequate every respect. Every man 
woman estate the South, let 
say, who should create trust and 
every person for whom trust should 
created are accessible well- 
manned, well-equipped trust depart- 
ment strong bank trust com- 
pany. That this assumption prema- 
ture now shown the fact that 
there are only 451 main-office trust 
departments and fifty-nine branch- 
office trust departments the South 
out the total 4,084 active trust 
departments the country. This 
means that there are still great areas 
the South, particularly rural dis- 
tricts, that are not accessible trust 
departments. But looking ahead the 
day when every trade area the 
South will have good trust company 
service, inquire now what should 
its economic significance. 

Three sets economic interests 
should served the trust depart- 
ments the South. The first that 
the creator the trust; second, 
that the beneficiary the trust; 
third, that the community which 
the trust administered. 

Suppose every business 
fessional man the South should 
take full advantage the facilities 
good trust department. Early his 
business professional career 
would establish contacts with trust 
department creating living trust 
investment life insurance trust. 
Thereafter would carry system- 
atically the process building 
independent estate. doing 
would have the sympathetic advice 
his banker and trust man. The facili- 
ties his trust department would be- 
guile him from the temptation in- 
vest his surplus speculative stocks 
unproductive real estate. The 
need such beguilement real. 
know one learned southern physician 
who, spite large practice, has 
lived from hand mouth because 
has habitually invested his surplus in- 
come unproductive unmarketable 
real estate. know eastern physi- 
cian who, spite lucrative prac- 
tice, financially embarrassed because 
has invested his surplus income 
speculative stocks. know distin- 


guished southern judge who recently 


submitted bankruptcy because 
had invested the earnings life. 
time unproductive real estate, 
know equally distinguished south- 
ern lawyer who lost practically every- 
thing had accumulated when the 
stock crash came 1929. The name 
such professional men legion. 

If, means adequate trust 
pany service reaching into every com- 
munity the South, such men could 
induced employ the trust 
ating estates independent their 
business enterprises their profes- 
sional careers, tremendous economic 
advantage them would accrue. 
Think what would mean the 
South have group successful 
business and professional men able 
retire at, say, devote their 
remaining years avocations the 
field literature art travel 
research sport even. 


Beneficiaries’ Viewpoint 


URN next those for whom 

trusts should created—that is, 
children, women inexperienced 
business matters, dependents, 
the great host talented southern 
men and women who should foot- 
loose devote their lives creative, 
though unremunerative, work. re- 
gard the indiscriminate, inelastic trus- 
teeing property for able-bodied men, 
continue throughout their life 
for any length time after the need 
trust has been served, econom- 
ically unsound and provocative 
reaction the public mind against 
the whole institution trusteeship. 
All the same, feel quite keenly the 
necessity trusteeing property for 
the benefit children, widows, moth- 
ers, and dependents all kinds con- 
tinue long the need lasts. the 
estate every child were properly 
trusteed. during minority, the trustee 
would not only conserve the estate but, 
what more important, would use the 
estate for the benefit such child 
during his minority and, still more, 
would give that child the benefit 
contacts during his impressionable 
years with successful, outstanding 
bankers and trust men who would take 
personal interest his education 
and his career. 

the estate every widowed 
mother were properly trusteed for the 
benefit herself and her children, she 
might assured sheltered home- 
life freed business cares devote 
herself rearing her children. 
the estate everyone who has crea- 
tive talent—whether the field lit- 
erature art science—were trus- 
teed and were left free devote 
himself creative work instead 

(Continued page 951) 
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This new patented service, furnished with- 
out additional cost, provides additional 
security which makes the lock 100% safe 


The present-day crook has discarded violence 
for guile. His successful depredations are made 
through cleverness, rather than actual vault 
weakness the bank. 

Now the additional protections, with which 
the Secret Key Changing Sealed Key Safe 
Deposit Lock equipped, render the crook 
helpless; the new, patented sealed key has 
him completely beaten. These exclusive safety 
measures provide not only additional protec- 
tion for your customer, but enable you resist 
unfair damage claims the customer himself. 
envelope and sheathed metal scabbard; and 
the renter, when chooses his key and breaks 
the envelope seal, must first sign release stat- 
ing that was first see touch it. 

This lock certified pick-proof 
Underwriters Laboratories. reset right 
your box door your custodian and renter 
together, and only your custodian and renter 
together can enter the box. Its key-and-lock 
changes are, for practical purposes, unlimited. 
used the vaults such banking institu- 
tions Northwestern National Minne- 
apolis, Union Trust Detroit, and many 
others throughout the world. you, too, be- 
lieve that your bank and its customers deserve 
protection this sort. ask for full details. 


SARGENT GREENLEAF 


AMERICAN BANKERS ASSOCIATION JOURNAL 


Boston New York 


Rochester 


Chicago 
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renter, before breaks the envelope 
must sign for your this printed 
key chose 
the renter 
the seal finally broken, the renter finds his key sheathed 
complete protection 
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York Vaults Guard 
the Savings Milli 
savings banks throughout the country, York Vaults are 
safeguarding the funds and securities that represent the 
savings millions depositors. For York Vaults. signify 
security and strength, scientifically planned and expertly 


built. Nothing short the safety they provide adequate 
for the modern banking institution. 


Significant recognition York preeminence found the 
fact that four the outstanding savings banks New 
York City are using York Vault Equipment: 


Bowery SAVINGS BANK 


THE SEAMANS BANK FOR SAVINGS 
DOLLAR SAVINGS BANK 
EMIGRANT INDUSTRIAL SAVINGS BANK 


(NOW BUILDING) 


( 

CO. 

( 

York, Pennsylvania 

I 

Manufacturers and Builders the World’s Greatest Vaults 

NEW YORK ST. LOUIS CLEVELAND HONOLULU 

BALTIMORE SAN WASHINGTON PARIS 
BOSTON NEW HAVEN LOS ANGELES 

PHILADELPHIA HOUSTON PITTSBURGH 

SEATTLE CHICAGO MONTREAL TOKYO 

2 
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More Effective Bank Insurance 


Recent Improvements Copyrighted Burglary and Robbery 
Policy Broadens Coverage Against Damage Include 
Vandalism and Malicious Mischief. Other Changes Agreed 
Upon with View Toward Clarification and Better Protection. 


American Bankers 

ation’s new Bank Burglary and 

Robbery Policy was copyrighted 

April 1931, after having 
peen approved the National Board 
Casualty and Surety Underwriters. 
The new form will available from 
more than seventy licensed under- 
writers June 1931, and will ad- 
vantageously affect vary large ma- 
jority all the banks the United 
States. 

Keyser, secretary the Mis- 
souri Bankers Association and Chair- 
man the Insurance Committee 
the American Bankers Association, 
reported for his committee the Ex- 
ecutive Council Augusta, Ga., 
this policy; also concerning con- 
templated revision the 1913 copy- 
righted standard 
Schedule Bond, the issuance the 
Bankers Blanket Standard 
Form No. Revised, without forgery 
coverage, and change Lloyd’s 
form (c) Policy, amended 1927. 


Important Changes 


Bank Burglary and Robbery 

Policy now use bears the As- 
sociation’s 1925 copyright and Mr. 
Keyser’s report 
cally all the improvements em- 
bodied the 1931 form follows, 
including one agreed upon Janu- 
ary, 1931: 


Coverage loss damage has 
been materially broadened. addition 
money and securities damaged 
burglary robbery attempt thereat, 
the new policy covers their loss through 
damage destruction caused van- 
dalism malicious mischief. The com- 
pany’s agreement pay for 
damage (except fire) the premises 
and all furnishings, fixtures, equip- 
ment, safes and vaults therein has been 
Similarly broadened and the intent 
the policy cover any such damage 
whether not results from attack 
upon insured safe vault has been 
clarified. 

The exclusion the 1925 policy 
which exempted the company from 
liability any employee the bank was 
party the crime” burglary 
robbery, “either principal ac- 
cessory,” has been eliminated the 1931 
form. After burglary holdup, 
often difficult prove whether not 
employee has been implicated and 
under the new policy such proof will 
unnecessary. The value this change 
evident when pointed out that 


under the 1925 policy and rate schedule 
additional per cent the pre- 
mium was charged delete the exclu- 
sion endorsement. 

The definition robbery has been 
changed require felonious forcible 
taking property instead felonious 
and forcible taking. 1931 policy 
clear that violence need not in- 
flicted upon persons having “actual care 
and custody the but the 
insurance applies the person attacked 
has “care custody of, rightful ac- 
cess the property.” overt felonious 
act which violence not inflicted 
threatened covered under both the 
old and new policies provided such act 
not committed officer em- 
ployee the bank. 

Condition the 1931 form 
there new provision the effect 
that the amount insurance more 
than sufficient reimburse the assured 
full, the remainder may applied 
the assured property held but not 
owned the assured, whether not 
the assured liable therefor. This per- 
mits omission from the insuring para- 
graphs the phrase referring loss 
“sustained the assured the 
owner.” has proved in- 
advisable specify third parties 
conspicuously the insuring paragraphs 
when the same effect can gained 
fewer and more definite words. 

When securities are lost through 
burglary robbery was agreed that 
would preferable fix the time 
valuation the close the busi- 
ness day next preceding the discovery 
loss rather than the time 
settlement. some losses either valu- 
ation date would the benefit 
detriment the bank, but this 
change the 1931 policy the amount 
the underwriter’s obligation for lost se- 
curities becomes definite and fixed im- 
mediately upon the occurrence loss. 
clause has been added provide for 
arbitration, “at the company’s expense,” 
where the stolen securities have mar- 
ket value and their value cannot 
agreed upon. 

The new policy provides that “the 
assured shall entitled such part 
any property recovered neces- 
sary fully reimburse the assured 
others for their losses.” The words “or 
others” have been added for the pur- 
pose giving full reimbursement, first 
the assured and then its customers 
whose property has been stolen, before 
the company entitled any salvage. 

The provisions for “reinstatement 
after loss” have been revised and appear 
the form under the caption 
“Continuity Insurance.” The revision 
removes any doubt the full amount 
insurance remaining effect all 
times during the policy period, even dur- 
ing the interval between occurrence and 
payment loss, except burglary 
insurance the contents any chest, 
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safe vault damaged burglary. The 
burglary insurance the contents 
such chest, safe vault automati- 
cally reinstated the full amount 
soon restored its former con- 
dition safety. This continuous pro- 
tection, course, obligates the assured 
pay the premium for reinstatement 
the amount loss. 

Either party may cancel the insur- 
ance stated Condition the 
1931 form, but the company’s right 
suspend insurance material defect 
found following inspection the 
vault and premises has been elimi- 
nated. 


UMEROUS other changes 

lesser importance have been made 
and they are detailed the Insurance 
Committee’s Cleveland 
though the new policy will not issued 
before June 1931, the underwriters 
have agreed that after June all poli- 
cies written the 1925 copyrighted 
form and unexpired June will 
endorsed conform with the broader 
terms the 1931 copyrighted form. 
their own interest therefore 
important for all banks carrying the 
1925 copyrighted form Bank 
Burglary and Robbery Policy con- 
sult their brokers that the en- 
dorsement necessary obtain this 
broader coverage will attached 
their policies. The endorsement 
agreed upon reads follows: 

“It hereby agreed that wherever the 
terms and conditions this policy, in- 
cluding any endorsements forming part 
thereof, are not accord with the terms 
and conditions the American Bankers 
Association standard form bank 
burglary and robbery policy copyright 
1931, the terms and conditions the 
said 1931 policy shall take the place 
the terms and conditions this policy 
and shall govern fully they were 
written this policy, and that all losses 
shall adjusted accordingly.” 

The committee also contemplates 
slight revision the 1913 copy- 
righted American 
ation Standard Form Fidelity Sched- 
ule Bond, which requires 
the copyright, but subject the 
approval the Surety Association 
America. will omit 
specifying premium rate the 
bond and will thereby delete the 
words “based upon annual rate 
cents per one hundred dollars 
insurance.” Since this bond 
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continuous form contract and pre- 
mium rates for have been changed 
twice during the last few years, the 
present wording inconsistent and 
the committee intends revising 
read, “in consideration annual 
premium, paid paid, etc.” 
The original form this bond was 
accurately and comprehensively pre- 
pared when was copyrighted 
1913 that occasion has arisen for 
material change its terms. 


Recommendation Implied 


should understood that the 

licensing company write 
the American Bankers Association 
copyrighted form burglary and 
robbery policy fidelity schedule 
bond not meant imply any recom- 
mendation the part the Associ- 
ation the Insurance Committee 
the responsibility financial 
strength the company. Generally 
speaking, the committee the 
opinion that compliance with the re- 
quirements state insurance depart- 
ments should constitute acceptable 
prerequisite the licensing 
company issue the Association’s 
copyrighted forms. 

Negotiations for improvements 
the Lloyd’s form (c) blanket 
policy referred the commit- 
tee’s Old Point Comfort report last 
May have proceeded slowly, but Un- 
derwriters Lloyd’s have approved 
rider reading follows: 


agreed that should this insur- 
ance cancelled the desire the 
underwriters the assured shall have the 
twelve calendar months following the 
date such cancellation which dis- 
cover losses sustained between the date 
named Warranty No. and the date 
cancellation this policy.” 


Negotiations Continue 


ITHOUT this rider the policy 

cancelled before the end 
policy year all liability for undis- 
covered losses ceases the date 
termination the policy, even though 
such losses discovered later occurred 
while the policy was effective. The 
rider does not avoid the penalty when 
cancellation the assured’s request, 
but eliminates the possibility 
underwriters taking advantage the 
clause which only “in the event 
non-renewal” 
twelve months “following the expiry 
date this policy which dis- 
cover losses.” Efforts are being con- 
tinued have the desired changes 
this clause incorporated the policy 
itself and effect relatively minor 
revisions. 

Due considerable publicity 
banking and insurance publications, 
numerous inquiries have been re- 
ceived Secretary Baum concerning 


the effect decision the Su- 
preme Court Massachusetts 
bank recover from its insurers 
fidelity loss under Bankers Blanket 
Bond, Standard Form No. The 
Fitchburg bank was denied indemnity 
because failed furnish “affirma- 
tive proof loss with full particu- 
lars” within three months after dis- 
covery loss required the bond. 
Some this publicity indicated that 
the bank had been penalized for not 
furnishing information which was not 
its possession. But careful 
reading the court’s opinion in- 
dicates that the bank was able 
furnish required particulars 
within the designated period. The 
court states that the bank did not 
give its insurers within three months 
all the information particulars 
then known which were derivable 
from documents its possession; 
neither did the bank give its insurers 
facts well known its acting treas- 
urer and later testified him 
the trial. the absence enlight- 
ening information requested from the 
bank, which merely referred our com- 
mittee the court’s decision without 
comment, the bank apparently had 
reasons its own for withholding 
“full particulars.” The opinion indi- 
cates that although the bank was 
possession “full particulars” within 
the meaning the bond, was will- 
ing risk denial liability and non- 
payment the underwriters rather 
than fulfill this specific requirement 
the bond. 

Bankers Blanket Bond, Standard 
Form No. broad contract issued 
savings banks only, but Standard 
Form No. also requires that “full 
particulars” furnished the under- 
writers within ninety days after dis- 
covery loss. For proof loss 
Blanket Bonds Forms Nos. and 
Revised are more satisfactory this 
point they require “an itemized 
proof claim duly sworn to” within 
ninety days after learning loss. 


Without Forgery Coverage 


ECAUSE the high 
charged for the broad forgery 
coverage given Clause (D) the 
No. 8-Revised Blanket Bond, many 
banks have found necessary fore- 
the other advantages this con- 
tract, which the only American 
form blanket bond that carries the 
formal approval this committee. 
However, since September 26, 1930, 
this bond has been available re- 
duced cost without Clause (D), 
thereby eliminating protection against 
loss through forgeries committed 
others than employees. Therefore, 
banks desiring retroactive restoration 


and other advantages the No. 8-Re- 
vised Bond, minus the broad forgery 
protection given this form, can 
accommodated requesting suit- 
able rider delete the forgery 
clause. 

consider important repeat 
the warnings that have been given 
previous reports the hazard in- 
volved carrying inadequate cover- 
age. several cases during the 
past year, bank closings have resulted 
from excessive robbery embezzle- 
ment losses that were not fully in- 
sured; and other cases less serious, 
banks have suffered disastrous losses 
from the same cause. 

February this year the secre- 
tary the committee delivered 
address before the Central Atlantic 
States Bank Management Conference 
Washington, C., the subject be- 
ing “Protecting the Bank Insur- 
ance.” This address, which now 
print, deals with 
points embodied insurance con- 
tracts that are the most generally 
used banks. commend for 
careful study. 


George Baker 


death George Baker 

leaves vacant place American 
banking that will hard fill. 
was the last surviving member 
group seventeen bankers who met 
Barnum’s Hotel, New York, May, 
1875, and organized the American 
Bankers Association. has been 
spoken frequently link with 
America’s economic past, but was 
far more than that. Until the day 
his death, May his New York 
home, was direct and vigorous 
control his bank, the First National 
New York, and all his myriad enter- 
prises. 

story Mr. Baker’s career would 
almost identical with all that 
constructive the financial history 
the United States during the last. 
fifty years. Many the great events 
the nation’s era marked growth 
and expansion received impetus and 
guidance from Mr. Baker’s tireless 
personality. 

During the early years the Asso- 
ciation Mr. Baker was one its most 
active leaders. was the first treas- 
urer and that capacity sent out 
the first certificates membership. 
His zeal organized banking 
was prompted large measure his 
memories the panic 1873, when, 
always maintained, team-work 
the nation’s banks would have avoided 
many the ill effects. Secretary 
the Treasury Mellon once character- 
ized him being “primarily 
builder.” 
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enormous resources and excellent facilities the 

First National Bank, have always been big factor 
the life St. Louis. 
Here St. Louisans find under one roof, ALL the banking 
services that big business, well that smaller busi- 
nesses, and individuals demand—an experienced service 
that has always kept step with the industrial and civic 
progress St. Louis. 


That why much St. Louis business life centered 

the First National Bank and why often referred 

LOUIS thousands every walk life their BANKING 
HEADQUARTERS. 


St. Louis’ Largest Bank has also developed its services 
for bank correspondents, along the broadest lines and 
invites banks throughout the country desiring the assist- 
ance bank the great Mississippi Valley region, 
investigate its services. 


FIRST NATIONAL BANK 


LOUIS’ LARGEST BANK 
OLIVE 
FIRST NATIONAL COMPANY and ST. LOUIS UNION TRUST COMPANY Affiliated 
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GENERAL FOODS 


OFFERS THIS BOOKLET THE PUBLIC 


GIVE INSIGHT INTO THE FOOD 


LARGEST BUSINESS 


REPORT 
CORPORATION 
1930 


The Annual Report General Foods—prepared, originally, 
give our 42,000 stockholders more intimate story 
General Foods Corporation—is now available the public. 

more than annual report. tells specific facts about 
General Foods Corporation—the 1930 financial statement, 
history the company and its individual products, methods 
effecting economies manufacture and distribution, etc. 
addition, gives, the story General Foods’ nation- 
ally advertised products, something insight into the food 
industry whole and into important new developments. 
General Foods, with its widespread organization, its research 
activities, and its variety products, assured keeping 
abreast the most modern developments the making and 
the marketing foods. 

The Annual Report General Foods for 1930 contains 
the kind information that the thoughtful investor likes 
have. shall glad send you copy without charge. 


DEPARTMENT 3-S 
250 PARK AVENUE NEW YORK CITY 


Maxwell House Coffee, Log Cabin Syrup, Jell-O, Certo, Post’s Bran Flakes, 


Minute Tapioca, Postum, Hellmann’s Mayonnaise Products, Walter 
Chocolate and Cocoa, Franklin Baker’s Coconut, Calumet Baking Powder, 
Grape-Nuts, Sanka Coffee, Swans Down Cake Flour, Post Toasties, 

France, Satina, Diamond Crystal Salt, Whole Bran 
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Convention Calendar 


DATE STATE 
1931 ASSOCIATION PLACE 
May 12-13 Mississippi 
May 12-13 Missouri Excelsior Springs 
May 12-14 Texas San Angelo 
May 13-15 Pennsylvania 
Atlantic City, 
May 14-15 Alabama Gadsden 
May 14-16 NewJersey Atlantic City 
May 20-21 Maryland 
Atlantic City, 
May 21-22 Kansas Topeka 
May 21-23 California Los Angeles 
May Chicago 
May 28-30 Georgia Beach 
June 2-3 Oklahoma Oklahoma City 
June 8-9 Idaho Boise 
June 9-11 Minnesota Minneapolis 
June 10-11 Indiana Indianapolis 
June 10-12 Ohio Toledo 
June 11-12 Utah Ogden 
June 11-13 Virginia Old Point Comfort 
June 12-13 Oregon Seaside 
June 18-19 North Dakota Fargo 
June 18-19 Wisconsin Milwaukee 
June 18-20 Washington Seattle 
June 18-20 District Columbia 
Hot Springs, Va. 
June 19-20 Colorado Estes Park 
June Maine Poland Springs 
June 22-24 Waterloo 
June 22-24 New York Upper Saranac 
June 22-26 Michigan Cruise, Detroit 
Toronto 
June 24-26 South Dakota Huron 
June 25-26 West Virginia 
White Sulphur Springs 
June 26-27 Connecticut Eastern 
Point, New London 
July 27-28 Montana Yellowstone Park 
Sept. Delaware Rehoboth 
Sept. 4-5 Wyoming Cheyenne 


AMERICAN BANKERS ASSOCIATION 
MEETINGS 
June 8-12 American Institute 
Banking, Pittsburgh, Pa. 
Oct. 5-8 Convention, 
Atlantic City, 


REGIONAL CONFERENCES 
May 11-12 Mid-West Savings, 
South Bend, Ind. 
Oct. 21-23 Pacific and Rocky Mt. 


States Trust, 
San Francisco, Cal. 


OTHER ASSOCIATIONS 


May 20-22 National Association 
Mutual Savings 
Banks Washington, 
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The Condition Business 


Some Scattered Signs Improvement. Unfavorable Earnings 


Reports and Dividend Actions Reflect Past Conditions. 


Low 


Money Rates Bullish for Bond Prices. Epidemic Bank Fail- 


ures Subsides. Demand for Commercial Loans Continues Slack. 


nature inspire cheerfulness 

the course industrial pro- 
duction and distribution the aggre- 
gate following the usual seasonal 
tendencies and least holding its own. 
The various accepted indexes gen- 
eral business activity are not entirely 
agreement, some moving slightly 
while others sag, which would seem 
strengthen the prevailing opinion 
that business established bottom last 
December after continuous decline 
eighteen months, since which time 
has followed almost horizontal 
course. Prevailing opinion also holds 
that the recovery will slow and 
long-drawn-out process, which may 
may not prove true. Possibly the 
feeling pessimism being carried 
the extreme, just the cock-sure 
optimism two years ago, and that 
when the recovery once gets under way 
will proceed with characteristic 
American swiftness. 


Stock Market Action 


those who have been hopeful 

improved conditions this year, the 
recent action the stock market 
breaking through the 1930 low prices 
has been keenly disappointing. Prob- 
ably the action the securities mar- 
kets affects the views those living 
New York touch with Wall 
Street much more than does the 
individual merchant, manufacturer, 
banker, farmer, professional man 
other parts the country. Wall Street 
fairly good oracle, but usually goes 
extremes and sometimes even heads 
the wrong direction, the spring 
1930 the late summer 1929. 

true that the current news com- 
ing hand anything but favorable, 
but nevertheless exactly what would 
expected the latter stage busi- 
ness depression and need 
reason for discouragement. When 
host the world’s largest corpora- 
tions report earnings few cents 
per share actual deficits, when they 
are forced reduce completely elim- 
inate their dividend payments, one 
knows that business has travelled 
long ways into the depression and 
that much nearer its end. Some indus- 
tries and numerous individual compa- 


LTHOUGH the business news 
month has not been 


nies have already completed their re- 
adjustment lower costs and more 
efficient operations. One out every 
seven companies that publish reports 
for the first quarter showed gain 
net profits over the corresponding pe- 
riod last year, despite the fact that 
general business activity and commod- 
ity prices had declined approxi- 
mately one-fourth during the year. 


Fewer Bank Failures 


the bright spots the 
otherwise drab horizon the 
diminution suspensions among the 
small banks throughout the country. 
November the number of. failures, 
which normally runs 100, 
jumped 236 and increased 328 
December, then decreased 197 
January and fell back Febru- 
ary and March. April figures 
will not available for some time. 
Following are the monthly totals 
from January, 1930, date, com- 
piled the Federal Reserve Board, 
showing number banks closed and 
their deposits: 


Bank Suspensions 

Deposits 
Millions 
1930 1931 
$30 


Number Closed 


1931 
January 197 
February 
March 
April 
May 
June 
July 
August 
September 
October 
November 


Year 1,345* 


*Revised total; monthly figures are 
subject adjustment. 


offset the figures banks 
closed last year, might pointed 
out that during the same period 138 
banks with deposits $55,000,000 
were reopened. January, 1931, 
banks were reopened, February 


and March 23, the combined depos- 


its which were $45,000,000. cer- 
tain number bank suspensions must 
country whose laws make easy for 
anyone into the banking busi- 
ness, regardless his qualifications 
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financial responsibility, the need for 
additional banking facilities. large 
part the so-called “bank failures” 
are not failures all, since they rep- 
resent merely the action the banking 
examiners taking over the assets 
banks that are not making progress 
order liquidate the same for the 
protection depositors. 


Downtrend Rates 


OME surprise was caused the 

action the Federal Reserve 
Bank New York again lowering 
its rate bankers’ acceptances from 
per cent, which had remained 
for some weeks, and then 114, 
establishing new record rates for all 
time. This might appear invi- 
tation positive demand the part 
the reserve authorities the busi- 
ness world that they borrow money 
and put capital productive work. 
Although this might the ultimate 
effect the bankers’ action, and the 
influence cheaper money already 
seen the bond market, the almost 
negligible demand for reserve credit 
and the mounting stocks monetary 
gold are sufficient 
grounds for the further lowering 
rates. 

Demand for commercial loans the 
weekly reporting member banks 
very slack and the end April the 
total these loans stood $8,001,- 
000,000, which was $448,000,000 lower 
than the beginning the year, 
whereas the usual seasonal movement 
rather sharply upward. com- 
pared with the peak $9,871,000,000 
established 1929, there 
has been decline $1,870,000,000. 

Secured loans amounted $7,814,- 
000,000 the beginning the year 
and had declined $7,138,000,000 
the end April, decrease $676,- 
000,000. They reached $9,179,000,000 
October, 1929, from which the 
dation has been $2,041,000,000. 

With the release funds the re- 
payment bank loans, heavy buy- 
ing movement bonds has occurred 
and now continuing practically un- 
checked its fifteenth month. During 
that period the holdings United 
States Government and 
ties the reporting member banks 
have been increased from $5,502,000,- 
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000 $7,848,000,000 $2,346,- 
000,000 nearly per cent. 


Selective Bond Market 


NITED States Government se- 
curities have shown unusual 
strength, was expected view 
the further cheapening interest 
rates the short term money market 
brought about the action the 
Federal Reserve Bank New York 
reducing its buying rate bank- 
ers’ acceptances the new low record 
per cent. The rates now avail- 
able bankers’ acceptances, call loans 
and commercial deposits well, act 
powerful influence turning the 


investment liquid funds into 


ernment bonds and prime municipal 
and corporate issues. Securities that 
are wholly part tax-exempt have 
been especially demand investors 
whose incomes fall the higher brack- 
ets, who recognize that 
cession tax reductions since the war 
has now come end and that there 
even possibility that tax rates may 
have raised. 

Demand for bonds continues good 
but still comes largely from banks, in- 
surance companies, and other discrim- 
inating buyers. This makes the mar- 
ket extremely selective and concen- 
trated the gilt-edge securities. Most 
high grade issues, whose price deter- 
mined mainly the course interest 
rates, have been firm price, and the 
long term outlook for such bonds 
undoubtedly favorable. Second and 
third grade issues, which the risk 
factor predominates, have been ad- 
versely affected the unsatisfactory 
trend business activity and profits. 

Prices foreign bonds, particularly 
South American and Australian obli- 
gations, have also displayed consider- 
able weakness consequence the 
unsettled political and economic condi- 
tions those countries. Such market 
action has made impracticable for 
bankers offer any sizable foreign 
issues this country for the past sev- 
eral months (except Canadians). This 
unfortunate, inasmuch substan- 
tial volume foreign financing 
needed order offset our balance 
trade and thereby maintain our own 
export trade. The popularity for- 
eign bonds, however, dependent 
upon the confidence investors the 
stability conditions the countries 
concerned. 

New bond offerings during April 
amounted approximately $500,000,- 
000 compared with $690,000,000 
March and $697,000,000 April, 1930. 
The largest single piece was $100,000,- 
000 for the Pennsylvania Power 
Light Company, while other important 
issues included $40,000,000 for the 
National Steel Corporation, $40,000,- 


000 for Public Service Company 
Northern $35,000,000 for 
Northern States Power Company and 
$34,975,000 for the State New York. 

significant note that the rel- 
atively heavy total new offerings 
accounted for largely the issues 
relatively small number strong 
corporations. Because the unusually 
discriminating nature the purchas- 
ing during period depression, 
there little demand for the bonds 
smaller companies. Even the case 
some the bonds large compa- 
nies that have been brought out during 
recent months, and have been attrac- 
tively priced the basis the invest- 
ment rating which they should 
entitled, the market prices have sagged 
below the price which they were 
originally offered, solely because the 
issues were not thoroughly seasoned. 


Some Companies Gained 


such time the present, the 

statistics commonly used meas- 
ure the condition industry and trade 
are not particularly illuminating for 
the reason that business has expe- 
rienced downward readjustment 
activity and prices least one- 
third the last two years. Some 
the individual companies, including 
the leading factors the industry, 
have virtually completed their read- 
justment and are operating the ba- 
sis the new conditions, while other 
companies have been reluctant re- 
duce prices, write down inventories, 
and seek business the prevailing 
quotations. the retail trade can 
safely said that much lower prices 
for wholesale merchandise are being 
passed consumers—not just 
few isolated stores but very freely. 
the manufacturing lines, the down- 
ward readjustment has not been 
general. 

Management factor that has 
come into the limelight the last 
year. When condition widespread 
prosperity prevails, comparatively 
easy for nearly any company having 
management ordinary intelligence 
make money, but period depres- 
sion puts management much more 
severe test. Witness the disputes now 
going between organized stockhold- 
ers and the managements more than 
score leading corporations, that 
have arisen from the poor earnings 
statements, dividend omissions, dis- 
covery bonus arrangements, high 
salaries and the like. 

Industrial corporation profits for 
the first quarter were per cent lower 
than the first quarter 1930, and 
per cent below 1929. With the ex- 
ception the final quarter 1930 
(which had bear heavy inventory 
adjustments), they were the lowest 


since 1921. Railroad net profits, after 
all charges but before dividends, were 
reduced more than half. The public 
utility companies, supplying electric 
light, power, heat, water, gas and tele- 
phone services, were about par 
with last year, slightly lower. 

Instances are not lacking, however, 
many industrial companies that have 
been able better their showing 
year ago. Following are twenty-five 
concerns selected random from 
much larger list and engaged wide 
variety different lines 
whose net profits for the first quarter 
showed increase: 


Net Profits 

(In Thousands) 

193 1931 
American Chicle Co. $475 $485 
Auburn Automobile Co. 202 
Bohn Aluminum 437 
Butterick Co. 160 
Canada Dry Ginger Ale 448 468 
Corno Mills Co. 107 125 
Hershey Chocolate Corp. 2,320 2,671 
Household Finance Corp. 987 1,034 
Inter. Business Mach. Co. 1,798 1,891 
Lambert Co. 2,068 2,110 
Lehigh Valley D-147 570 
Lily-Tulip Cup Corp. 147 155 
Loft, Inc. D-186 126 
McKee (Arthur G.) Co. 173 
National Biscuit Co. 4,666 4,841 
Natl. Distillers 302 
Parker Rust Proof Co. 156 208 
Reliance Mfg. Co. 129 141 
Scott Paper Co. 285 304 
Sharp Dohme, Inc. 273 276 
Standard Brands, 4,027 
Standard Fruit S.S. Co. 151 302 
Waldorf System, Inc. 322 331 
Western Dairy Prod. 205 
Zonite Products Corp. 245 334 

D—Deficit. 


general, the lines business that 
have suffered the least decline vol- 
ume are those ministering the daily 
needs the public, particularly food 
products. Distributors naturally enjoy 
more constant volume demand 
than manufacturers, and the fur- 
ther back industry removed from 
the ultimate consumer the more er- 
ratic its volume demand. 


Retailing Problems 


VEN the distributors have their 

problems, however, and assuming 
that they not lose inventory de- 
preciation (by means safe as- 
sumption) they now have sell 
goods make the same profit that 
was made year ago $2, and 
easy matter expand volume 
sales per cent! Some the 
large chain store systems that date 
have set remarkable records the 
maintenance sales and profits have 
nevertheless been cutting their over- 
head ruthlessly. Scores their “junior 
executives” have been done away with, 

(Continued page 928) 
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Questions 


Each situation opportunity avoid losses make profits cement 
friendships for your bank. Each decision must prompt... sound. 


leading banks all over the country are doing when faced with such 
problems. Turn “Standard Services” for facts which base action. 
Here you will find the very latest data about thousands securities 
scores industries. Data gathered first hand trained investigators. 
Then analyzed and interpreted financial experts. 


There are some thirty odd “Standard Services.” Some are advisory—some 
STANDARD SERVICES purely factual. One more, however, should adequately equip you 
successfully cope with practically any-problem arising the course 


day’s work. 


will gladly tell you more about these services many ways they 


can help you avoid losses...make friendships. Simply fill 
REMOVE THE DOUBT the coupon below. obligation, course. 


help me. This request involves no cost or obligation on my part 


STATISTICS Co.. Ine. We have approximately $ in “other bonds and securities.” 


STANDARD STATISTICS Ine. 
345 Hudson Street, New York City 


Gentlemen: should like know more about “Standard Services” and how they can 
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GILBERT 
SAFETY 
BOND 


When samples safety check paper are shown you 
your lithographer printer, look for the double 
bar “Gilbert Safety” watermark. 

the “double bar” symbol check in- 
surance. Its chemical nature betrays chemical era- 
sure and its even surface color shows mechanical 
erasure. 

Gilbert Safety Bond may pantographed 

plain. Six beautiful pastel colors and 


white afford wide range colors. 


S 


Let mail you our latest sample 


book this new check paper. 


GILBERT PAPER COMPANY 


Menasha, Wisconsin 


Condition Business 
(Continued from page 926) 


not dismissal but placing them 
charge individual stores, displac- 
ing the manager who forced one 
step backward being made assis- 
tant possibly only clerk. course 
this drastic policy only temporary, 
and when business improves the junior 
executives will recalled head- 
quarters, doubt better merchants 
for the experience. 

The severity with which the “heavy 
have been hit may real- 
ized from examination the re- 
ports the leading steel producers, 
whose profits (after fixed charges) for 
the first quarter dropped practically 
nothing, also the manufacturers ma- 
chinery and electrical equipment. 

General Electric Company reported 
net sales billed the first quarter 
1931 $61,959,000 compared with 
$91,205,000 the first quarter 
1930, decrease 32.1 per cent. Op- 
erating expenses, depreciation, taxes, 
etc., however, were reduced from $80,- 
590,321 $53,755,240 33.2 per 
cent, and after adding non-operating 
income, less interest paid, etc., the net 
profit available for dividends declined 
from $15,042,521 $11,488,082 
23.6 per cent. Thus, despite the shrink- 
age nearly one-third sales, the 
profit per dollar sales was actually 
higher. This year’s net profit was only 
slightly below that the correspond- 
ing quarter 1928, which amounted 
$11,905,487, although net sales billed 
the 1928 period were $71,640,000 
nearly $10,000,000 more than this year. 

Westinghouse Electric Manufac- 
turing Company, second largest com- 
pany the industry, had decline 
net sales billed the first quarter 
from $47,150,000 $30,100,000 
36.1 per cent, and there was net defi- 
cit after all charges, but the company 
reports that during the past two 
months there has been progressive 
improvement the volume new or- 
ders booked. Allis-Chalmers Manufac- 
turing Company, third largest pro- 
ducer electrical equipment, reported 
decline first quarter bookings from 
$14,661,000 $6,450,000 per 
cent, and net profits from $1,170,- 
937 $482,807 58.7 per cent. 


FOR YOUR DIRECTORS 


Every month the JOURNAL has ar- 
ticles definite value the members 
your board—See pages 905, 906 
and 913 this issue. placing 
subscriptions for your directors, 
1500 other member banks do, you can 
make sure that all these facts are 
used for your bank. Write about 
our reduced-price subscription plan. 
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The World’s Silver 
Legacy 
(Continued from page 898) 


cents per ounce from 1910 1913. 
Then the increased demand which 
came from war activities and the set- 
tling balances with the Far East 
drove the price $1.38 1919. 
When the demand was removed, the 
price worked downward until sold 
the close 1929 and the last 
week December, 1930. 


Money the Orient 


real importance the price 

silver world trade ac- 
count its use money the Asi- 
atic countries. Since money 
them, represents reserve pur- 
chasing power. therefore com- 
monly said that the decline silver 
has resulted great loss pur- 
chasing power. Those 
silver any other commodity suffer 
loss purchasing power the 
price the commodity declines. 
is, course, true that the value 
the output silver not great 
the value the leading industries 
agricultural crops, but the extent 
that silver enters into the monetary 
and exchange operations the situation 
becomes more complicated. 

The situation with reference sil- 
ver India extremely interesting. 
India has always been spoken 
“the sink precious metals.” The 
Indian has had incorrigible habit 
putting the precious metals into 
the melting pot and turning them out 
into ornaments which were more high- 
esteemed than the silver rupee. 
Regardless that fact, India adopted 
the gold sovereign England the 
standard coin the year 1899, and 
from that time until the World War 
silver currency was held fixed 
relation with the gold sovereign. They 
were obliged abandon the gold 
standard during the war, were 
practically all nations, but 1925 
the fixed relations were again estab- 
lished. Therefore the decline the 
price silver has had more effect 
upon the purchasing power rupee 
currency than has had the pur- 
chasing power our silver dollar 
the silver certificates which are based 
deposited silver dollars. Doubt- 
less the value silver trinkets, orna- 
ments and bullion has been affected, 
but these seldom find their way out 
India and are used little trade. 
India has not ceased use silver 
money and the same time has ab- 
sorbed large quantities silver an- 
nually; there appears reason 
believe other than that India will con- 


IMPROVEMENT 


PTL Research Facilities are available selected 
clients solving problems product improve- 
ment. unique cooperative plan affords the 
utilization PTL Laboratories and the extensive 
experience its staff chemists, metallurgists, 


engineers and sales executives. 


Modern merchandising battles are often won 
lost research laboratory. Careful investi- 
gations and tests should precede the marketing 
every new product; otherwise serious losses are 
almost inevitable. Thousands dollars can 
saved adequate research and testing conducted 
organization possessing the necessary 
dependent and unbiased view 


CERTIFICATION 


PTL also aiding manufacturers advance 
convincing the merit their product. 
certificate inspection and performance, 
coming does from independent organiza- 
tion free from bias prejudice, recognized 
among purchasing executives and engineers. 


INVESTIGATION 


every business, special problems arise that 
require the services engineer, chemist, metal- 
lurgist, geologist others technical training 
and ability. New materials must studied, 
new processes evolved, new needs anticipated 
and met. The PTL staff well organized 
handle and solve such problems. 
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EVERY CUSTOMER WHO SIGNS check 
made Monte National Safety Paper— 


puts his signature this safe, crisp, colorful 


with the assurance that speaks for him with 


authority and distinction. Are your checks rep- 
resenting you adequately important quarters 
There Monte Paper for you. May 
send you samples? George Monte Son, 


Broadway, New York 


MONTE NATIONAL SAFETY PAPER FOR CHECKS 
Identified Wavy Lines 


tinue add her hoards silver 
purchased from other countries 
that her purchases foreign markets 
will affected depletion her 
present stocks. 


India Circulation Drops 


Indian Government maintains 

agreement with the users 
paper currency whereby they will ex- 
change silver for paper currency 
the option the holders. curi- 
ous note that the volume paper 
currency circulation has 
creased, but the contrary, has de- 
creased recent years. The total 
circulation for the various years 
follows: 


Rupees 

Fiscal year circulation 
1,772,000,000 
1,619,000,000 
1,585,000,000 


(Figures from Montagu Co. 
“Weekly Bullion 

There has been gold coined for 
the past several years and they have 
not been using any other kind mon- 
except those already mentioned; 
hence, they have been using less 
silver because they have been 
using less money the aggregate 
result decreased trade and fall- 
ing prices. 

has been indicated, the war 
threw the Indian exchanges out 
balance. Commodity prices were high 
there elsewhere and the balance 
trade favor India was large 
that great difficulties were encoun- 
tered making settlements usual. 
London was afraid losing gold from 
her banking reserves, and this 
emergency arrangement was made 
with the Government whereby 
silver would sent England, who 
turn would send India 
stabilize the exchanges—hence 
have the Pittman Act already referred 
to. The imports silver into India 
during those war years amounted 
241,747,804 fine ounces the aggre- 
gate. 


Now There Too Much 


HEREFORE when the war ac- 

tivity decreased the rupee cur- 
rency became redundant when com- 
modity prices declined, and even more 
with the business depression and 
political disorders which have pre- 
vailed for some time. The Indian 
Government has melted and exported 
about 82,500,000 fine ounces silver 
since 1926. Notwithstanding these 
exports the amount silver coin and 
bullion the Treasury has increased 
from 909,000,000 rupees June 30, 
1926, 1,219,500,000 March 26, 
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1930. The sales silver the Treas- 
ury have doubtless had influence 
disturbing the market, but they are 
result abnormal imports the 
war period. appears, therefore, 
that the abnormally low prices sil- 
ver now are result the high prices 
the war period just the same 
manner wheat and other commodi- 
ties are affected. 

China user silver, has like- 
wise great influence the silver 
situation. The stock silver 
Shanghai the largest ever known, 
even though not large now 
some other specific dates during the 
year 1930. The latest available 
data show the stock silver 
about 216,000,000 ounces the end 
the year, while the highest figure 
for the year 1930 was 241,000,000 
ounces. The actual depletion the 
stocks silver for the last few 
months the year 1930 may seen 
from the following: 


(Figures from “Weekly Bullion Letter” 
Samuel Montagu Co., London) 

Silver 

Ounces sycee* Dollars bars 


July 30..102,800,000 147,000,000 3,200 
Aug. 30..102,800,000 147,000,000 3,820 
Dec. 27.. 92,600,000 153,000,000 2,100 


Feb. 

(1981) 89,900,000 153,000,000 900 
(*Sycee—Pure uncoined lump silver of vari- 
ous sizes, usually having a banker’s or as- 
sayer’s seal stamped on them; used by Chi- 
nese as a medium of exchange and reckoned 
weight) 
The depletion silver bars and ounces 
sycee the important thing which 
may regarded sign improv- 


ing conditions. 


Silver Bears and Bulls 


HERE also great movement 

silver and out both China 
and India private account. There 
are bear and bull traders silver 
the same stocks, and much 
this activity carried these 
groups account the Indian Ba- 
zaars and the demand for silver 
the arts. The amounts silver which 
have been absorbed these countries 
for private account follows: 


(Figures from Handy Harman, 
Silver brokers, New York) 
(Millions ounces) 
1924 1925 1926 1927 1928 1929 


India 108.2 106.7 01.6 90.0 98.0 81.8 
China 41.7 59.4 73.9 85.0 124.0 136.7 


Therefore seeking the causes for 
the present conditions the silver 
market appears that one must seek 
farther than those which appear most 
obvious. The political situation 
these two countries has influence 
which can hardly estimated. The 
Indian boycott British goods and 
the civil war China have been 
great importance the trade situ- 
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STATEMENTS 
this Bank indicate the 
largest well the oldest finan- 
cial institution the State 
Pennsylvania. Age, size and 
strength, however noteworthy, 
are not themselves convincing 
reasons for keeping your Phila- 


delphia account with us. 


Rather because the largest 
and strongest banks offer the 
most complete and extensive col- 
lection facilities. upon this 
basis that hold our clients and 
seek attract the accounts 


others. 


PHILADELPHIA 
NATIONAL BANK 


ORGANIZED 1803 


PHILADELPHIA, PA. 


Capital, Surplus and Profits, $46,000,000 


ation, while within the country the 
stagnation business coupled with 
the low prices commodities have 
had tendency reduce the volume 
currency use. India’s world ex- 
ports have fallen off value per 
cent the seven months, April 
October, 1930 compared with the 
same months the year 1929, while 
her imports have declined per cent 
the same period. The trade between 
and India ten months, Janu- 
ary October, 1930, decreased $11,- 
000,000 exports and imports 
$36,000,000. the first nine months 
1930, the exports United States 
China fell off $35,000,000 compared 
with the same nine months 1929, 
while the imports from China 
United States fell off over $39,000,000. 
The falling off trade between 
United States and these countries 
indicative similar situation with 
other nations the world. 


Factors Price Decline 


would appear, therefore, that the 
countries Asia and the rest the 
world the cause the decline 
the value silver world markets 
frequently contended. Another factor 
which has contributed largely the 
fall silver prices was the policy 
the British Government and the In- 
dian Government 1925-1926. After 
the abnormal rise the price sil- 
ver during the war, settled down 
its old level English pence per 
ounce; and India and China continued 
formerly absorb the bulk the 
world’s production. 

The first blow silver prices was 
given the British Government 
when they depreciated the silver cur- 
rency from the fineness .925 
.500. Following this the Continental 
countries demonetized currency and 
unloaded silver the market. Then 
the Indian Government imposed 
import duty silver per cent 
and spite the warnings given 
experts who testified before the 
Indian Currency Commission 1926, 
decidéd sell 300,000,000 ounces 
surplus rupees. Although has only 
sold about 100,000,000 ounces date, 
its attempts have undoubtedly con- 
tributed large per cent the 
downfall silver prices. The possi- 
bility India the import 
duty has been one factor which has 
aided the slight recovery silver 
prices the past few weeks. 

The future silver appears none 
too promising. Its use money 
has been declining all over the world 
except the two countries before 
mentioned. serves them me- 
dium rather well because the fact 
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that the majority transactions are 
small and gold would impractical. 
This, course, the same reason 
why silver not adaptable mone- 
tary purposes the Western world. 
The output silyer has been great 
the past few years. the year 1928, 
which was the peak silver produc- 
tion, there were produced for the sil- 
ver markets 257,000,000 fine ounces, 
while the output for the year 1929 
was only 500,000 ounces less, whieh 
the United States produced 61,327,- 
868 ounces. The world output for 
1930 will probably somewhat less 
(estimated 240,000,000 ounces) 
for the reasons open market price 
silver and the fact that there 
lessened production other metals 
with which silver mined; the de- 
crease the United States alone for 
the year 1930 compared with 1929 
was 12,690,000 ounces. 


Need Gold-Silver Balance 


NDER the present monetary sys- 


tems which have been evolved 
the various nations, silver does have 
definite place. therefore de- 
sirable that more stable relationship 
between gold and silver 
lished. the past few years, have 
seen vast differences and marked 
lack uniformity stability these 
two metals, all which are due 
economic disorders which followed the 
great the present time, the 
daily silver market quotations are 
watched with great interest some 
who feel that recovery silver 
prices will reflected improved 
economic conditions. Since the pres- 
ent low silver prices are results rather 
than causes, rise these prices will 
mean relatively little. 

rise the price steel, pig iron, 
cotton, and similar commodities which 
are greater importance world 
commerce and trade would mean much 
more. However, silver has been im- 
pressed the minds millions 
people money, and hence close- 
associated with purchasing power. 
safe assume that economic 
readjustments are made and con- 
ditions reach normal, silver world 
commodity will come back normal. 
other words, international economic 
equilibrium will reflected the 
price silver the same any 
other commodity international im- 
portance. 


Large-Sized Bills 


The Treasury Department reports 
that 95,581,861 the old large-sized 
bills were still outstanding the end 
March. Their total value was 
$724,780,861 compared with total 
currency circulation $5,204,000,- 
000. 


NEW YORK CITY 


Trowbridge, Advisory Architect 


FIRM BELIEVERS 


PROTECTION 


New York and other Federal Reserve Banks and Branches the use 
Steelcrete Bank Vaults testimony the confidence which the 
foremost financial institutions place Five-Point Protection 
Here, proved protection (within all practical limits) against Cut- 
ting Flame, Drill, Explosives, Shock and Fire—at cost which not 
only within reach all, but includes larger-sized vault for the 
construction you build remodel, 

sure get the Steelcrete story, and Certified Endorsements. 


Thurman Rotan, Photo York Sawyer, Architects 


THE CONSOLIDATED EXPANDED METAL COMPANIES 
Steelcrete Building, Wheeling, West Virginia 
Sales Offices and 


STEEY 
Corporation 


VAULTS 


Boston Cleveland Chicago New York 


Export Office: 152 42nd St. 
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CHATHAM PHENIX 


NATIONAL BANK AND TRUST COMPANY 
149 Broadway, New York City 
Resoéurces More Than $300,000,000 


Charter Member New York Clearing House Association 
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Chatham Phenix 
Serves the Nation 


Established 1812, Chatham Phenix 
has attained nationwide recognition 
one America’s leading banks. 
was the first national bank 
New York establish city-wide 
branches and combine 
company” its title. cor- 
respondents throughout the world 


with all the resources and facilities 


great metropolitan institution.”’ 


Tax More Spend Less 


(Continued from page 895) 


This clash views concerning 
whether shift taxes from property 
some other source will alleviate 
our major taxation problems affords 


generous opportunity 
fireworks and impassioned “stump 
speakin’.” two people attach the 


same importance the same facts. 
One has only select the evidence 
which accords with one’s point 
view, and proceed make the wel- 
kin ring. any case, there prob- 
ably ample room for honest differ- 
ence opinion about tax questions. 
not alone matter analyzing 
complicated set facts. also 


matter suppressing emotions and 
discriminating between pure logic 
and self-interest. Human beings 
best, our views such matters de- 
pend upon where sit our 
viewing. can obtain many 
analyses tax problems the blind 
men Hindustan had notions the 
elephant. 

Accordingly, profitless as- 
sert that either school thought 
wholly right wholly wrong. 
sufficient note that real estate 
taxes, whether fairly unfairly, 
have been pushed beyond safe bounds. 
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one plain necessity, the occasion 
something about property taxes 
even more urgent today than any 
time since the subject 
manded attention. This true be- 
cause, among the multitude 
problems, the one which will domi- 
nant during the next decade two 
how finance our counties, cities, 
towns and other local 
ernment. 

For some years, realty taxes have 
increased more rapidly than realty 
values. One need look only his 
home community realize this. The 
danger permitting such condition 
continue cannot blinked away. 
fact, the disproportionately rapid 
rise realty taxes has more 
with depressing property values than 
generally concede. Why that 
true? 


Taxes Change Valuations 


UPPOSE that property worth 

$100,000, and that its taxes are 
$3,000 year. That amount tax, 
given time, has been considered 
and capitalized arriving the 
$100,000 valuation. the tax re- 
duced $1,500, tends increase 
the value the property much 
$125,000, the exact amount en- 
hancement depending upon the extent 
which the tax saving capitalized. 
$4,500, tends reduce the value 
little $75,000, again depending 
upon the extent which the difference 
capitalized. the frequent 
“Confiscation!” when taxes 
continue increase. 

been assumed that the only way re- 
lieve tax may too burden- 
some levy some other tax taxes 
take its place. Accepting this the- 
ory, legislatures the past decade 
have reached new all-time high 
the production tax legislation. 

specimen, take the events 
Forty-four 
are have been session. there 
was one which the revision tax 
laws and the establishment new 
controls expenditures—all the 
interest relieving real property 
from taxes—was not the dominant, 
underlying theme, have yet hear 
it. Just what have our studying, 
analyzing, resoluting and legislating 
accomplished toward improving tax 
systems and satisfying the demand 
for the relief property? 

The principal directions legisla- 
tive action have included: 

(1) Inauguration new additional 
taxes corporate and personal income; 
general sales taxes and retail sales 
taxes; taxes the distribution lux- 


uries, and systems for classification 
intangible personal property for effec- 
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tive, low-rate taxation. Sixteen states 
now levy some form income tax. Six 
states now have some form general 
sales tax. Perhaps dozen states have 
established classified property taxes. 

(2) Transference local governmen- 
tal functions, hitherto supported from 
property taxes, the state govern- 
ments, with view supporting them 
from state revenues drawn from sources 
other than property taxation. Notable 
examples are the expansion state 
highway mileage, state aid for schools, 
and the assumption the state the 
care the permanently poor and the 
insane poor. 

(3) Simplification tax laws and im- 
proved administration existing taxes, 
notably with reference the assess- 
ment property under the general 
property tax; the computation and col- 
lection corporate franchise taxes, and 
the elimination multiple taxation 
under the inheritance tax. 

(4) Improvement technique for the 
planning expenditures, the control 
budgets, the keeping accounts, the 
administration debt, the auditing 
public funds, and the financing local 
improvements through special assess- 
ments benefited property. 


The Base Broadened 


appraisal decade’s changes 
taxation systems must 
made with weather eye that cau- 
tious Gallic epigram: “No general 
statement wholly true—not even 
this one.” Generally speaking, how- 
ever, the changes have produced 
considerable broadening the tax 
base, measurable improvements 
tax administration, somewhat fairer 
means computing liability cer- 
tain taxes, and stabilization pub- 
lic revenue. Despite these valuable 
by-products, however, the changes 
have done discouragingly little, per- 
haps nothing, reduce real estate 
taxes. While swinging earnestly for 
home runs, have succeeded only 
knocking out few two-base hits. 

review the results recent 
tax legislation suggests nothing 
much change our tactics 
dealing with tax problems, especially 
are continue seeking tax re- 
lief for real property. 

What has developed from the new 
taxes whose revenue was intended 
reduce property taxes? doubt 
their revenue has been turned good 
use, but not the relief real estate, 
except that real estate taxes may not 
high they would have been 
had these new taxes not been estab- 
lished. The latter, course, con- 
jectural. The new funds have gone 
finance expanded programs pub- 
lic education, additional construction 
and maintenance highways, new 
public buildings, improved treatment 
prisoners and social unfortunates. 
Each these objects perhaps en- 
tirely worthy itself. But the new 
funds have not served reduce 
taxes property. 


STILL BETTER VAULT 


& 


This booklet tells how 
Still Better Vault Protection 
now available your bank 


May send you copy “Still Better Vault Protec- 
tion” under promise that you'll not annoyed 
salesmen afterward? discusses the whole subject 
protecting your vaults against burglars, with 
special reference our own system, which now 

serviced through 116 offices throughout the 

United States. copy yours for the asking. 


Even states like New York. 
which have given entirely have 
reduced materially their property tax 
revenue for state purposes, the local 
governments have leaped quickly into 
the breach take much the 
slack thus released, and, some 
stances, more too. The proportion 
property taxes combined state and 
taxes has been reduced some 
states—New York, for instance—but 
that scant comfort long the 
aggregate property tax has con- 
tinued up, usually faster than 
the value the property taxed. 


Did Not Lift the Burden 


OOK these figures. Between 
1926 and 1927, the last fiscal 
period for which even reasonably re- 
liable statistics are available, prop- 
erty taxes throughout the country in- 
creased from $4,300,000,000 $4,500,- 
000,000 5.09 per cent. the fifteen 
states which then had income taxes, 
total property tax collections increased 
from $1,400,000,000 $1,500,000,000, 
4.82 per cent. Income tax revenues 
did not reduce property taxes. Even 
the extent which they retarded the 
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CITIZENS 


NATIONAL TRUST SAVINGS BANK 
LOS ANGELES 


Statement Condition 
March 25, 1931 


RESOURCES 


Loans and Discounts 
Federal Reserve Bank Stock 


420,000.00 


Stock Commercial Fireproof Building Co. 


Head Office Building 


383,825.00 


Bank Premises, Furniture and Fixtures, and 


Safe Deposit Vaults (including Branches) 


Other Real Estate Owned 


Liability under Letters 


and Acceptances 


Redemption Fund with Treasurer 


Other Resources 
CasH AND ExcHANGE 


1,147,434.01 


5,530,220.80 
37,500.00 
716,501.59 


County, 
and OTHER 


TOTAL 


14,656,093.44 49,888,780.34 


$136,016.767.36 


LIABILITIES 


Capital 
Surplus 
Undivided Profits 


Dividend Payable April 1931 


Reserved for Taxes, Interest, Etc. 


Discount 
Circulation 


Letters Credit and Liability Acceptor 
Endorser Acceptances and Foreign Bills 


Other 
DEPOSITS 


5,000,000.00 

2,027,451.10 
250,000.00 
553,026.23 
113,794.43 
750,000.00 


36,077.72 
112,339,514.85 
$136,016,767.36 


Assets the Citizens National Company, owned the stockholders the 
Citizens National Trust Savings Bank, not included above statement 


invite accounts from institutions needing banking 
service the increasingly important Los Angeles area. 


upward flight property taxes was 
insignificant. 

The effects other new taxes are 
substantially different. They 
may have broadened the tax base. 
They may have made the system more 
equitable. But they did not lift any 
burden from property. Take West 
Virginia, the envy many other states 
because enjoys $4,000,000 year 
revenue from general sales tax, her- 
alded means relieving property 
taxes when was originated. Dur- 
ing the seven years that West Vir- 
ginia has had this revenue, property 


taxes have increased from $45,000,000 
$50,500,000, more than per cent. 
Property taxes were not reduced. The 
sales tax only provided more money 
spend. 

Whatever the good intention when 
they are levied, new taxes afford little 
actual relief existing taxes, 
such that property. They turn 
out additional taxes, not substi- 
tutes. Before they can become ef- 
fective substitutes, must clap onto 
the spending side government 
iron-bound straitjacket prevent the 
additional funds from being swal- 


lowed new increased expen- 
ditures. That, should noted, 
not matter machinery, tin- 
kering with tax systems. the 
more difficult matter changing 
fundamentally the happy-go-lucky 
popular unconcern about headlong 
public spending. 


Check Expenditures 


has the plane transfer- 

ring local functions the state 
governments worked out practice? 
There has been some improvement 
efficiency. Dollars have been made 
further. But has not meant 
fewer dollars. For example, some 
states have taken over local highway 
mileage for maintenance from special 
motor vehicle revenues. Presumably 
that has released the general property 
tax funds which formerly financed 
the local maintenance this mileage. 
The benefit property, however, 
usually more imaginary than real. 
More frequently than otherwise, the 
local governments have continued 
raise the same amount money 
before—sometimes more—and have 
spent maintaining the remaining 
roads better than formerly, pro- 
viding additional funds for other local 
expenditures. Without check rein 
expenditures, the transference 
functions resolves itself into robbing 
Peter pay Paul. 

Has the administration 
ously existent taxes been improved? 
Yes, has. Distinctly so. may 
not conscious prosaic improve- 
ments right under our noses, but they 
are there. Some seven-league strides 
forward have been made the as- 
sessment property under the gen- 
eral property tax. decade which 
produced scientific reassessment 
1,500,000 parcels property amid 
the political turbulence Chicago 
can regarded being barren 
significant progress self-govern- 
ment. Similar achievements San 
Diego, Rochester, Detroit, and Green- 
wich, Conn., mention only few in- 
stances, demonstrate that the stub- 
born problem assessments will yield 
intelligent and energetic treatment. 

Another case: When thirty-eight 
states voluntarily set reciprocal 
arrangement eliminate’ multiple 
taxation estates under the inherit- 
ance tax, spells progress large 
letters. even encourages be- 
lieve that other persistent interstate 
tax problems can ironed out. 
just possible that another decade 
the larger nation-wide corporations 
will have ceased fair game for 


the petty, grasping discriminations 


every state which they business. 
proved control expenditures? 
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That another story all itself. 
too early say positively, but the 
symptoms The 
tightening spending processes 
appears the most promising ap- 
proach all—perhaps the only effec- 
tive approach—to the deep-seated 
problem excessive taxation. 
seems the path relief taxes 
property. 

The practical benefits better con- 
trol expenditures—improved bud- 
get systems, more skillful planning 
and financing capital expenditures, 
more certain control debt issuance 
and sinking fund administration, more 
systematic accounting and auditing, 
central purchasing, etc.—have been 
spotty. some states and com- 
munities, these have been the tools 
used chisel out significant reduc- 
tions .property taxes. others, 
they have been ineffective because 
they have not been used. 

That simply commentary upon 
the ingrained American custom 
passing sound laws and then expect- 
ing them enforce themselves. 
pass law, say, imposing sensible, 
effective limitation upon municipal 
borrowing. that because 
recognize that there has been ex- 
travagant misuse borrowing power. 
Then concentrate our energies 
upon contriving subterfuges which 
may evade the intentions written 
into the law. pass law estab- 
lishing sound budget system. Then 
expect it, unaided popular sup- 
port, generate the spirit economy 
without which the best budget 
hollow travesty. still are more 
interested forging tools than 
using them. 

mind, that the crux our 
taxation problems. the key 
successful tactics for dealing with 
them the future. has been the 
case since the dawn mankind, our 
problem one teaching human 
beings simple truths. 

this case, the simple truth 
that cannot spend publicly without 
taxing any more than can spend 
privately without earning. 
easy but ineffective substitute, 
may chase the mirage fabulous 
new tax reservoirs just waiting 
tapped. may toy with the air cas- 
tle building entirely new and 
different taxation structure overnight. 
may indulge our flair for writing 
good laws and then forgetting see 
that they accomplish their purpose. 
But cannot expect surcease from 
taxation worries until the man who 
votes, and the man who advises him 
how vote, can persuaded that 
there magic which govern- 
ment can things for nothing. 


AKRON HOUSTON 
ATLANTA 
BALTIMORE 
BIRMINGHAM DENVER 
BOSTON DETROIT 
BUFFALO ERIE 

CANTON FORT WAYNE 
CHICAGO FORT WORTH 
CINCINNATI GRAND RAPIDS 
CLEVELAND HARTFORD 
COLUMBUS HUNTINGTON, 


DALLAS 
DAVENPORT 
DAYTON 


MEMPHIS 
MIAMI 


Business NEEDS 
Modern Accountancy 


estimate correctly where stands today; 
vision clearly the demands tomorrow, and pre- 
pare for them—Business needs now, more than 
ever, definite and dependable Facts and Figures. 
them, Management will determine its best 
and most economical use working capital, will 
place responsibility for production and sales costs 
and inventories, and prevent wastes. 


The tools Modern Accountancy are definite 
purpose, sharp and sure. Its Budget alone gives 
management plan for economic and orderly 
readjustment—a guard against harmful sacrifice. 
The Budget compels sane, constructive action, 
eliminates fear, and generates through all de- 
partments conviction Reason and Right. 


Not big business alone, but any business, all 
business, NEEDS Modern Accountancy. Its 
adaptability every situation and its creative 
dependability all times make economical 
necessity the service Better Business. 


ERNST ERNST 


ACCOUNTANTS AUDITORS 
SYSTEM SERVICE 


INDIANAPOLIS 
JACKSON, MISS. 
KALAMAZOO 
KANSAS CITY 
LOS ANGELES 
LOUISVILLE 


MILWAUKEE 
MINNEAPOLIS 
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NEW ORLEANS 
NEW YORK 
OMAHA 
PHILADELPHIA 
PITTSBURGH 
PORTLAND, ME. 
PROVIDENCE 
READING 
RICHMOND 
ROCHESTER 
sT. Louis 


ST. PAUL 

SAN ANTONIO 
SAN FRANCISCO 
SEATTLE 
TAMPA 

TOLEDO 

TULSA 
WASHINGTON 
WHEELING 
WINSTON-SALEM 
YOUNGSTOWN 


The Average Balance Theory: Justified? 


(Continued from page 902) 


the average balance sound and 
just, should only obtain credit 
sum approximating the bank’s usual 
requirement, wholly insupportable 
transaction. 

What the usual requirement? 
desired? Why should 20, the 
figure most 
rather than 50? not im- 


possible justify any percentage 
the correct figure? 

Carried its limits, adherence 
the theory would require borrower 
maintain all times average 
balance equal to, say, per cent 
loan anticipates may some day 
desire. But perhaps may never 
require it. that case has main- 
tained unnecessarily large sum 
idleness, waiting for need which 
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Correspondent Service 


developed from 
years experience 


FOREMAN-STATE NATIONAL 
FOREMAN-STATE TRUST AND SAVINGS BANK 


NORTH LASALLE STREET 
Chicago 


never materialized. Patently 
ing and unfair transaction. 

practice, however, there are 
probably few bank patrons who are 
deliberately forehanded that they 
maintain funds idleness for the 
purpose attempting insure 
future credit supply definite mul- 
tiple their average balance. But 
individual borrowers fail 
forehanded the matter, the same 
accusation cannot leveled some 
bankers whose banks make practice 
borrowing fairly frequently from 
their 
Thoroughly schooled the average 
balance theory, they endeavor 


maintain their balance such pro- 
portions that are reasonably as- 
sured obtaining the credit they 
require when they need it. 


Not Rigid Formula 


fair say that not every 

banker adheres rigidly the rule 
dealing with his customers. Per- 
haps very few them are sticklers 
for exact percentages. They merely 
aim approximate averages. any 
event they try get much they 
can. Most them doubt endeavor 
accommodate good depositing cus- 
tomers who are worthy borrowers 
with the credit they desire. 


Bankers this type merely use 
the rule means enabling them 
gage the value their individual 
customers them. If, for example, 
depositor who customarily main- 
tained balance but $200 should 
ask for loan $20,000 would 
not stand good chance getting 
borrower who asked for simi- 
lar sum the strength having 
maintained average balance 
$4,000. Quite naturally the banker 
would judge that the smaller de- 
positor was not, and perhaps would 
not become, much value him 
the larger. would dangerous 
for him assume, however, that the 
size the small depositor’s balance 
always indication his ca- 
pacity pay, although rule there 
considerable reason for entertain- 
ing the inference. 

consequence the banker’s 
discrimination, periods when 
necessary ration the available sup- 
ply credit, the larger depositor, 
having first place the banker’s af- 
fections, would the first taken 
care of. The smaller borrower, how- 
ever, might accommodated har- 
mony with his past record faith- 
fulness and obtain loan $1,000. 
that case the banker would apply 
the per cent rule with equal fair- 
ness. 

best the average balance rule 
theoretical proposition, adhered 
when possible, but cast into the dis- 
card when necessity requires it. But 
this very quality elasticity makes 
its substantiation sound logic more 
difficult. 


The Compensating Idea 


second interpretation the 

rule much more difficult jus- 
tify than the first. may called 
the compensating balance theory. 
longer but clearer delineation 
would read: offsetting deposit 
against loan, demanded from the 
borrower means providing ad- 
ditional compensation the lender. 
example would where the bor- 
rower $1,000 would required 
maintain $200 deposit during the 
life the loan. The $200 either 
part the credit else derived 
from other funds belonging the 
borrower. 

this case, the insurance prin- 
ciple enters not all. future 
catastrophe considered. The 
house actually burning; there 
should reason why the borrower 
should pay for the insurance was 
process collecting. Under the 
operation this form the plan, 
there indication that prior 
history faithfulness the matter 
maintaining deposit necessary. 
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Patently each transaction this sort 
self-contained entity, standing 
its own feet. has relation with 
stored insurance values. 

True enough, this exaction works 
hardship the borrower who cus- 
tomarily maintains balance which 
would represent the percentage his 
loan his banker demands. But what 
more than his normal 
ently would unjustly treated, 
for would paying for something 
did not get. But were bor- 
row from individual, would get 
all that paid for. That is, 
would not required maintain 
with the individual deposit which 
would reduce the amount would 
receive from his loan. 


Overcharging? 


addition the inconsistency 

impossibility this latter propo- 
sition, individual lenders may not re- 
ceive money deposit. That 
prerogative granted banks law. 
But individual money lenders can- 
not and may not demand the mainte- 
nance compensating balances, why 
should banks? there any real dif- 
ference between the rights either 
type lender, bank individual? 
Consideration this phase the 
question brings the real motive for 
the exaction into clearer light. That 
motive follows: 

reduce the theory the com- 
pensating balance its proper terms, 
means but one thing, overcharge 
for the purpose increasing income 
from the loan. This harsh though 
accurate denomination the 
will probably arouse some denial. 
will alleged that anything un- 
justifiable impossibility these 
days super-competition between 
banks. 

possible, nevertheless, and ac- 
tual, made variety causes. 
They are the more less constant 
condition credit scarcity which has 
been characteristic American eco- 
nomic life down very recent date, 
the serfdom the average borrower 
but single bank, the fact that 
banks have virtual monopoly ex- 
tending commercial credit mone- 
tary form and the fact that, com- 
munities where the custom found 
all, virtually all banks the com- 
munity practice it. Borrowers must 
submit because they have 
other place go. 

Credit scarcity largely the cause 
the borrower’s serfdom. lean 
periods, the great majority banks 
endeavor meet the credit wants 
their customers only. The banker 
says: “because you have favored 
with your depositing custom the 
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check paper 


ANKERS who make careful comparisons check 
papers, and select the smoothest safety paper, are 
pleased with the important saving they make. 


Here reasonably priced check paper that has— 
UNIQUE SMOOTHNESS. Make your own com- 


DURABILITY. new fibres Hammer- 


mill Safety give high tearing resistance. 


stands hundreds folds. 


tests, 


HIGH QUALITY— backed Hammermill exper- 


ience and resources. 


REASONABLE PRICE, because large scale 
production complete one mill, from the raw material 


the finished sensitized sheet. 


one objects paying less for higher quality. 
Make important saving using Hammermill 


Safety Paper. 


HAMMERMILL PAPER COMPANY 


ERIE, PENNSYLVANIA 


Send for Sample Booklet 
and test sheets 


2-325 


sistance you. But cannot take 
care your cousin because has 
never favored with deposit. 
can only take care friends.” 
interpreting that attitude some- 
times difficult judge whether the 
banker magnanimously endeavor- 
ing fulfill his part the insurance 
element the average balance theory 
whether discriminating be- 
tween patron and non-patron 
excuse for protecting his reserve po- 
sition. 


® 


Borrower Restricted 


any rate, result the atti- 
tude, together with the justifi- 

able requirement that the banker 
know something the applicant’s 
habits pay and ability pay, the 
borrower restricted the bank 
where has maintained balance and 
where known. The narrowness 
this borrowing opportunity makes 
possible for him coerced into 
maintaining the obligatory deposit. 
does not maintain does 
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Guaranty Trust Company 
New York 


140 Broadway 


LONDON LIVERPOOL HAVRE ANTWERP 


Condensed Statement, March 25, 1931 


RESOURCES 


Cash Hand, Federal Reserve Bank, and due 


from Banks and Bankers....... 
Government Bonds and 


Other Securities ............... 
Loans and Bills Purchased ....... 
Real Estate Bonds and Mortgages. 
Items Transit with Foreign 
Credits Granted Acceptances... 
Bank Buildings ................ 


Accrued Interest and Accounts 


198,070,743.76 
69,601,407.30 
7,800,000.00 
3,160,866.64 
1,018,267.06 
14,742 109.29 
13,345,991.00 


$1,806,380,221.71 


LIABILITIES 


Surplus Fund ................ 
Undivided Profits............. 


Accrued Dividend.............. 


90,000,000.00 
170,000,000.00 
38,068 599.69 


298,068,599.69 
4,200,000.00 


Accrued Interest, Miscellaneous Accounts Payable, 


Reserve for Taxes, etc......... 
Agreements Repurchase Securities Sold........ 


10,415,503.91 
23,556,646.83 


Liability Endorser Acceptances and Foreign 

Deposits $1,198,984,657.30 


Outstanding Checks.......... 


not get the loan. Nor can trans- 
fer his patronage another bank 
fast his need for credit can arise. 
Bankers are suspicious the credit 
soundness borrowers who seek 
change their banking habitat through 
the medium loan application. 

perhaps because the univer- 
sality the rule one form an- 
other that many bankers—76 per 
cent those reporting—feel that the 
practice here stay and that 
will not fall into disuse even ple- 
thoric money markets. All which 
remains seen. Judging past 
overloaded money markets, will not 


25,031,235.82 


$1,806,380,221.71 


regarded constant phenomenon. 

1916, when the extraordinary 
purchases the Allies loaded Ameri- 
can banks the gunwales never 
before, some eastern metropolitan 
banks searched midwestern highways 
and byways for responsible borrowers 
who would employ their burdensomely 


idle funds bargain interest rates—. 


and that without the requirement 
their maintaining any kind 
balance. Even the ill-fated year 
1930, some banks approached the 
customers other banks with 
offer extend them credit, again 
without the necessity the borrower 


business good will building attempt 
doubt, but indicative 
what full money market will 
the compensating balance 


Based Credit Scarcity 


HESE are only isolated instances, 

but they are important because 
they occurred the two most note- 
worthy periods credit plenitude 
this country has experienced the 
past fifty years. because the 
such periods our eco- 
nomic life that have witnessed the 
persistence the theory. Without 
credit scarcity the custom would have 
died early death. Beyond perad- 
venture, competition between banks 
too keen permit otherwise. Should 
the Bank the face wide- 
spread full credit supply, demand 
compensating balance from Borrower 
Jones, and the Bank should offer 
him credit without any such require- 
ably its funds pressing for invest- 
ment, Borrower Jones would doubt 
accept the unencumbered proposal 
would doubt that the Bank 
would fall heir all Depositor 
Jones’ custom. 

view the doubtful qualities 
the practice, how did ever start? 
Its inception clouded some ob- 
scurity, sure. far this 
writer knows, the practice originated 
some thirty forty years ago, per- 
haps, longer, one more eastern 
states whose laws permitted maxi- 
mum contractual interest rate but 
per cent. 

often happens when legislatures 
interfere with the operation eco- 
nomic law, the vitality economic 
law proved the greater. Bankers 
the New England states did not 
violate the man-made law; they went 
around it. means obtaining 
what they thought either their due 
their opportunity, they began 
exact their borrowers the mainte- 
nance deposit part the pro- 
ceeds their loans additional com- 
pensation for granting the credit. 

The transaction worked somewhat 
this fashion. borrower ob- 
tained loan $1,000 for year 
per cent, would pay total 
$60 for its use. But the lending 
bank should exact per cent com- 
pensating balance, would re- 
quired leave $200 deposit. 
would pay, however, $60 for the use 
but $800 the rate per 
cent instead 

The bank turn would obliged 
deduct per cent reserve 
from the $200 deposit, after which 
would reloan the resulting 
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$180, pyramiding process should 
noted. This $180 per cent 
would bring additional $10.80, 

which, added the $60 received 
the original $1,000, would return 
$70.80 from the transaction rate 
slightly excess per cent. 

such fashion doubt was the 
custom born. similar fashion has 
been maintained, but without con- 
sciousness all times the part 
today’s banker the meaning 
nature the practice. previously 
indicated, the average banker merely 
follows practice which has received 
the odor sanctity through long 
establishment. 

matter fact, the practice 
not entirely unethical—if one elimi- 
nates from the picture the exaction 
compensating balance from the un- 
fortunate borrower who has but one 
bank to. For there nothing 
immoral about the law supply and 
demand. That the law which has 
made establishment and continuance 
the custom possible. But let 
have long period—or only partly 
long—of credit plenitude 
have had credit scarcity and the 
practice demanding either average 
compensating balances will quickly 
expire. Bankers will repeat the ex- 
They will seek dispose rather 
than ration credit, for only selling 
can they pay expenses and make 
profit. 

Perhaps borrowers will then engage 
the novel American experience 
buying credit they would their 
groceries, not single market 
bank, but wherever they can buy 
the most cheaply. Perchance they 
may even experience the joys mak- 
ing their purchases buyer’s mar- 
ket, privilege rarely granted them 
our history nation. 


Large Borrowers Favored 


ARGE borrowers, true, par- 
ticularly those capable tapping 
the commercial paper market, have 
not been narrowly circumscribed 
their field credit supply. They 
have sold their notes open market. 
Only negligible number the pur- 
chasers their paper have demanded 
the maintenance deposit during 
the life their possession the ob- 
ligation. Its purchasers have been 
glad see their funds employed. 
The day the smaller borrower 
that regard has not yet arrived. 
who suffers most from reduction 
bank credit. But with the probable 
development wider use trade 
acceptances, France and England, 
the small borrower, too, may sell his 
paper open market rates free from 
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PNEUMATIC \ 
_TUBE SYSTEM 


Darling & Pearson 
‘Architects 


York & Sawyer, 
Assoc. Archts. 
E. F. Abell, 
Equip. Spec. 


Anglin- 
Cont’s. 


View of two-thirds of Central Station, including Sending Section and half of Receiving Station 


(for Toronto Branch). 


CANADIAN 


Balance of Receiving Station (for Head Office) off left of illustration. 


BANK COMMERCE 


Speeds Transactions Between Departments WITH 


G&G ATLAS PNEUMATIC TUBES 


Nine floors and first and second basements the tallest building the 
British Empire are linked together G&G Atlas Twin Tube Lines, 
providing highly efficient mechanical messenger service and from every 


important department the Head Office and the Toronto Branch. 


Five 


additional twin lines are the walls ready connected future growth 


may require. 


Special ‘‘island’’ cabinet terminals and air- 
un 


tite terminals for 21/4” oval lines. 


terminals from Ledger Department, Toronto Branch. 


Doors 
of desk at right and airtite receiving 


Elevator congestion relieved greatly reducing foot 


messenger traffic. The interchange 
all written and printed communica- 
tions, securities, bank forms, etc., 
accomplished quickly (30 feet per sec- 
ond), safely, quietly, confidentially. 


invite correspondence and request permis- 
sion send you illustrated booklet. Your arch- 
itect familiar with the Atlas Systems 
and has our catalog file. 


G&G ATLAS SYSTEMS 


INCORPORATED 
528 West Broadway, New York, 


Also Chicago and Toronto 


the requirement balance. 
The arrival such day may 
closer hand than expect. 
less than two decades have changed 
from debtor creditor nation. 
The America which had borrow 
abroad build her railroads the 
seventies now exporting capital 
and extending credit the countries 
whom she was once dependent. 
The domestic demand for purely com- 
mercial credit has noticeably declined. 
Commercial bank deposits, the princi- 
pal offspring commercial loans, are 
stationary declining the face 
increasing savings deposits. 


continuance this trend, pil- 
ing unused bank credit which 
cannot find normal outlet may 
quickly send bankers the jousting 
lists, where they will seek unhorse 
competitors from their borrowing 
cycles, sure, for shall always 
have our alternate periods credit 
scarcity and credit plenitude. 


Rates May Tend Lower 


must not forgotten that 
the trend credit cost over the 
period many cycles downward. 
Gradually are the succeeding cyclical 
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1906 


Finnell System, Inc.—designer and 
builder the first machine scrub 
polish floors, ever since foremost 


1931 


this field—this year celebrates its 


25th ANNIVERSARY 


ey 


averages commercial bank lending 
rates becoming lower and lower, 
result constantly increasing credit 
supplies. 

For example, the time staid and 
settled New England thought per 
cent fair maximum rate and wrote 
that concept into her laws, several 
north midwestern states thought 
per cent none too high. Nowadays, 
though the latter’s maximum con- 
tractual rate may still high the 
modern sense, time and the develop- 
ment the country have abolished 
the usurious per cent month, once 
common certain parts that pro- 


Now FINNELLS 
Scrub and Polish each 
year floor space equal 


ALMOST HALF THE 


1906, just idea; today, the Finnell 
scrubber-polishers regular use, cover, 
the course year, total floor surface 
equal the area this country east the 
Mississippi. 

Finnell more than the name ma- 
chine. system floor maintenance—- 
accepted modern business along with ma- 
chine bookkeeping, aerial transportation, 
radio communication and the manifold other 
improvements the interest speed and 
There are nine models, allowing 
choice most efficient and economical for 
type floor and method maintenance. 


There now Finnell that scrubs and 
absorbs one operation. Finnell-Kote, the 
latest Finnell development, makes pos- 
sible apply wax and polish the floor 
one operation. 


Write for free booklet. State whether 
for business home use. FINNELL 
SYSTEM, INC., 2005 East Street, Elkhart, 


Indiana. 


FINNELL 


ELECTRIC FLOOR MACHINE 
Scrubs—Waxes—Polishes—Finishes 


ductive section, and brought the aver- 
age down from per cent and 
less. far western California, the 
per cent per month charged 
many rural mortgages fifty more 
years ago has declined maximum 
per cent. And goes every- 
where. 

view this trend, difficult 
see how bankers can maintain for- 
ever the practice demanding aver- 
age compensating balances—there 
really little difference between the 
two—in the face credit plenty and 
borrower resentment what they 
are eventually, not already, certain 


consider unfair demand. Can 
one blame them? possible 
conceive any more incongruous, 
situation than that 
wherein bank patron who paying 
interest borrowed money pre- 
vented his creditor from applying 
his indebtedness his idle funds 
the hands that creditor? 

But spite that impossible 
character the practice will not easily 
die. some instances bankers re- 
port that their obligatory deposits 
their total customer balances. The 
return from that additional percent- 
age very pleasing, doubt, and 
one that bankers will strive retain. 
But tidbit that cannot 
counted permanent matter. 
Competition will take care that. 

So.it behooves bankers fore- 
warned. income from the prac- 
tice disappear, they must seek 
other income take its place. Par- 
ticularly must they clean house them- 
selves and not let the public for 
them. 


Southern Trust Meeting 


RUST problems occasioned the 

rapid expansion fiduciary activi- 
ties were analyzed speakers the 
Fourth Southern Trust Conference 
Charleston, C., April and 18. 
Gilbert Stephenson, President 
the Trust Company Division, touched 
the central theme the discussions 
when said: 

“It doubtful whether any trust 
conference you have ever heard will 
ever hear the two schools thought 
trust investments more force- 
fully presented than here—one school 
presented James Perkins, presi- 
dent the City Bank Farmers Trust 
Co., New York, without mentioning 
—espousing the school that looks for 
its authority the case Harvard 
College against Amory, known the 
Massachusetts Rule, and the North 
Carolina Rule, which was defined 
the Flint Tobacco case, which 
thought that trust company service 
can most successfully rendered 
where not limited statute. The 
trustee put his own responsibility 
the selection and retention trust 
investments. The other school relies 
the guidance statutes prescrib- 
ing the general class trust invest- 
ments and this view was represented 
Robert Strickland, Jr., vice-presi- 
dent the First National Bank 
Atlanta, Ga.” 

Registration reached 170 and at- 
tendance the three sessions was un- 
usually high. Representation was not 
confined the South, but included 
trust men from two-thirds the 
states the Union. 
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The Way Keep Banks 


Sound 
(Continued from page 906) 


and strengthen all banks and thereby 
make less likely repetition the 
1930 record. 

Again this Commission through its 
promotion regional clearinghouses 
and its holding regional bank man- 
agement conferences fostering that 
personal professional contact among 
bank executives that aids making 
tried methods, seasoned experience 
and successful practice common prop- 
erty for the benefit all banking. 

mention this work briefly but 
with unlimited conviction that the 
idea represents calls for the fullest 
possible development economic 
force banking conditions. 


73,000 Institute Students 


HERE another specific func- 

tion the Association equally 
important this particular connec- 
tion. refer now the American 
Institute Banking Section. This 
section now conducts 223 chapters, 
local banking colleges, many 
cities throughout the country. The 
New York City Chapter alone has al- 
most 6000 students, who are combin- 
ing formal theoretical practical 
banking studies with their daily 
working experience. 
have these schools with thousand 
two thousand students. addition 
there are fifty study groups small 
communities with some 6000 enroll- 
ments. The total membership, count- 
ing students, graduates 
ested bankers lending financial sup- 
port, 73,000, whom over 42,000 
bank people are taking these courses 
—not only clerks, but junior officers 
and even senior officers some 
the more advanced work. point 
out also this connection that its 
work promoting better bank man- 
agement the Institute’s national of- 
fice just bringing out textbook 
Bank Management that will 
real contribution this field. 

The work the Institute look 
upon the purposes this report 
not merely efficient organization 
activity but its deeper sense 
dynamic economic force, pouring into 
banking deepening 
stream better qualified bankers 
than could developed merely the 
daily workings banking itself. 


Institute Should Supported 


not believe, however, that 
the full potentialities the 
American Institute Banking are 
being realized. would course 
counsel impossible perfection 


» 
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STATE BANK AND TRUST COMPANY, EVANSTON, 
ILLINOIS—Childs Smith, Architects. symbol 
hospitality—the the State Bank and Trust 
Company Evahston—is cordial, kindly and dignified 
invitation enter within. Its keystone strength 
surmounted the eagle, the national emblem security 
and power. the decorative frame the archway it- 
self, are examples Greek coins. The gem the door- 
way the wrought iron work, its charm being its lace- 
work. ‘He who enters welcome’ the unspoken word 
this approach.” 


“HE WHO ENTERS 
WELCOME” 


speaks who enters wel- 


Your bank check can speak the same welcome 
and, Oh! eloquently, the solid tints 


WROE NONALTERABLE BOND 


Your portal—or your symbol service—can 
brought out clearly and unmistakably—just 
where you want it. safety, Wroe Non- 
alterable Bond sets more barriers for the 
crook than most other safety papers. 


Ask your lithographer printer show you 
checks this Superlative Safety paper. 


And costs more than ordinary paper. tough, 
flexible, stands the gaff. Doesn’t cut under the 
check writer, perforates and positively. Wroe 
Nonalterable Bond not obviously safety paper. When 
the crook tries alter check wrecks the job be- 
fore knows what against. See left. 


(Producers Construction Bond) 


West Monroe Street, Chicago 


NONALTERABLE BOND 


say that every bank worker should nomic influence 


compelled combine Institute 
courses specifically with his work. 
fact, however, that good 
many banks now make part the 
contract employment that em- 
shall undertake render him- 
self proficient and trustworthy 
banking taking Institute work. 
other banks successful progress 
this educational aspect banking 
prerequisite promotion. 

believe that great the ser- 
vice which the American Institute 
Banking now rendering eco- 


about ever rising standards bank 
greater recognition among bank di- 
rectors and senior bankers and that 
the weight their authority should 
placed behind bring about 
very great enlargement its influ- 
ence. 

repeat that believe there 
greater preventive bank fail- 
ures than good bank management, 
whether general conditions are good 
bad. cannot change those eco- 
nomic other special external con- 
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Executives: 


The atmospheric results many existing ventilating systems can 
greatly improved reasonable cost. Experience enables find 
the reasons. Corrective means are then applied. 


pays this. Your original investment will then pay greater 
return because increased efficiency and more profitable expression 
the will-to-work will then become possible. 


The right, practical and economical way ventilate the Gerdes 
Method with vital, unheated, fresh air. additional heating 
necessary. Swiveled outlets can turned downwards give cool- 
ing effect when desired. 


Atmospheric results guaranteed. Installations can made any- 
where. Booklet and references request. Estimates submitted 
without obligation. 


Registered Professional Engineer Contractor 


105-107 Bank St., New York 


MIDLAND BANK 


LIMITED 


Complete Banking Service 


The Midland Bank offers exceptional facilities 
for the transaction banking business every 
description. has offices the Atlantic Liners 
and with affiliated banks operates over 2550 
branches Great Britain and Northern Ireland. 


The offices Poultry and 196 Piccadilly are 
specially equipped for the use American 
visitors. 


Head Office: POULTRY, LONDON, 
Overseas Branch: 122 OLD BROAD STREET, LONDON, 


TOTAL RESOURCES EXCEED $2,000,000,000 


NEWARK 


ditions, which doubtless destroyed 
some particular banks ways that 
were beyond the power any type 
management prevent. But after 
all the vast majority banks sur- 
vived under the same identical eco- 
nomic conditions which the great 
minority failed. This true re- 
spect the drought-stricken agricul- 
tural districts well the less 
hard-hit areas. Does this not imply 
that general the banks that sur- 
vived were, better management, 
able fortify themselves and cope 
successfully with 
were common virtually all banks? 
This clearly indicates that good bank 
management source strength 
even against such economic adversity 
the nation has passed through the 
past year and half and that there- 
fore the propagation good bank 
management every practical means 
offers organized banking its greatest 
opportunity service both the 
business banking and the welfare 
the nation. 


Why Banks 


(Continued from page 905) 


ment, not type organization. Good 
management kept unit, chain, group 
branch banking sound; kept 
small banks sound well large 
banks, country well city banks, 
national, state, Federal reserve mem- 
ber non-member banks—in brief, 
good management kept all classes 
banks sound. 


Groups versus Units 


must granted that some in- 
stances branch and group organi- 

zations have distinctly aided good 
management attaining its aims 
rendering broader, sounder financial 
services the community area 
its economic influence, but cannot 
said that this necessarily implies 
that multiple banking panacea 
for banking ills that generally 
applicable all places areas. 
has been clearly demonstrated within 
the past year that, the hands 
bad management, its opportunity for 
doing harm correspondingly in- 
creased its zone influence 
broadened. Furthermore, 
plenty material showing that in- 
dependent unit under good 
management, 
that leaves little desired. 
Therefore cannot get very far 
away from the central thought that 
management the determining fac- 
tor sound banking. 

Management its broadest sense 
covers the ethical and intellectual re- 
quirements modern banking well 
its technical and routine aspects. 
Good bank management demands the 
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three qualities technical compe- 
tence, economic understanding and 
conscientious responsibility. Weak 
bad bank management will result 
from weakness any these quali- 
ties—and the bank failure history 
1930 and prior years presents many 
instances where banks were wrecked 
management which lacked either 
sound conscience, 
nique, economic intelligence. 

Bank failures recent years have 
been broadly classified being due, 
addition the character man- 
agement, economic conditions and 
changes. 

grant that the general economic 
recession 1929-31 suddenly im- 
paired destroyed the ability 
good customers long standing 
many well managed banks meet 
their obligations. grant also 
that well conceived investment poli- 
cies some banks were set naught 
the disastrous collapse security 
values that reflected world-wide con- 
ditions. further recognize that 
many well managed banks have been 
destroyed economic changes 
local nature, such the loss long- 
established sources revenue when 
the currents business have been di- 
verted elsewhere new transporta- 
tion merchandising methods 
new financial practices; important 
factor has also been the drift popu- 
lation away from the farms the 
cities and reported that some 
2500 post offices have been abandoned 
recent years because communities 
have far shrunken longer 
warrant their maintenance. was 
inevitable course that banks based 
the former economic activities 
such communities should die with 


them. 


Search Remedies 


find excuse for many 
bank failures either general 

specific economic factors. But 
after all not more constructive 
seek remedies and methods of: pre- 
vention rather than excuses? 
not fact function bank man- 
agement understand economic con- 
ditions and anticipate changes? 
cannot alter major economic condi- 
tions. Therefore must conform 
them. many places where local 
economic shrinkage has changed 
town from three-bank two-bank 
one-bank community the situation 
was met consolidations. 1930, 
473 banks were aborbed others, 
counting only mergers affecting Fed- 
eral reserve members, and this was 
salutary. Unofficial reports indicate 
607 consolidations and absorptions for 
all banks during 1930. 
where bank was warranted 


faster than the Ind 


ustry 


ROPERTIES the Associated Gas and Electric 
System produced average 14.3% more electricity 


each month 1930 than the same properties the 
beginning 1928. This compares with 12.4% more for 


the country whole 


growth 15.3% faster, 


Four factors account for this better than average growth: 


Concentration sales effort domestic appliances, 


Low energy rates encourage use gas and electricity. 


Greater per capita buying power Associated areas. 


Co-operation With civic groups attracting new indus- 
tries Associated 


Electric Output 
an. Feb. Mar. 1928=100 


No adjustment for seasonal variation 


operation 
these factors should 
result wider use 
electricity and gas 
sections served the 
Associated System. 


invest, for informa- 
tion, write 


General Utility Securities 


Incorporated 


Broadway 


any longer this condition was met 
voluntary liquidations, although this 
escape from .unsatisfactory banking 
conditions was apparently not em- 
ployed often soon enough in- 
reserve member bank figures which 
report only four voluntary liquida- 
tions but 185 suspensions for 1930. 
all such cases timely merger 
liquidation can fairly say that 
good bank management, anticipat- 
ing the inevitable, prevented bank 
failures. Obviously, where banks 
failed because they blindly hung 
and neglected such exercise fore- 
sight can justly say that the fail- 


New York, 


ures were due defects technical 
management rather than entirely 
unavoidable economic conditions. 
This very practical distinction. 
cannot change economic condi- 
tions, but this does not warrant 
attitude fatalistic resignation. 
For can, the other hand, im- 
prove bank management, and 
narrow the field economic excuses 
and broaden that which show 
that better ren- 
dered tangible and productive prac- 
tical results, will broaden the 
value and application constructive 
suggestions and possible action 
connection with this problem. 
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OUR OFFERING LIST WILL MAILED REGULARLY UPON REQUEST 


obligations 


enjoy the protective background highly liquid assets, with 
credit factors widely diversified region and enterprise. Long 
regarded national standard for short term investment, they 
have been purchased individuals, institutions and 
thousands banks the country over. 


available convenient maturities and 
denominations current discount rates 


GENERAL 
CORPORATION 


OFFICES IN PRINCIPAL CITIES 
Executive Office BROADWAY 57TH STREET New York City 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS OVER $80,000,000 


UNITED FOUNDERS 
CORPORATION 


holding company controlling 
United States Electric Power 
Corporation and American 
Founders Corporation. 


False Alarms Are Costly 
You Need Not Have Them 


ANKS with Padua Hold-Up Protection 

seldom are troubled false alarms. 
Padua protects against both—the hold-up 
and the false alarm. Make part 
your present system. 


Lift of foot sets off alarm No false alarm via the broom 


PADUA Hold-Up Alarm Corporation 
70 Seneca Street Cohoes, N. Y. 


PHILADELPHIA, PA 


Multiple Banking Marks 
Time 
(Continued from page 910) 


state the Union not now permitting 
really wanting state banks have 
branches, order keep them 
competitive equality with national 
banks. 


Within State Boundaries 


find some bankers, however, 
who feel that proper stimulus 
the development branch banking 
would given the Federal Gov- 
ernment taking the initiative through 
granting broader privileges within 
state lines national banks than they 
now enjoy. argued that state 
governments could then follow suit 
state banks and that this way 
more progressive branch banking 
attitude might promoted the 
national banks taking the lead. While 
not deny that there may 
some merit this view some 
specific localities, stand firm nev- 
ertheless the principle that such 
grant powers national banks 
should cross state lines, exceed the 
privileges that state legislatures could 
and would grant their state banks. 
Moreover believe that the 
choice between these 
courses extending branch banking 
were put bankers they would 
generally opposed any forcible im- 
position branch banking the 
states through the medium the na- 
tional bank system. 
would preferable for any change 
come about through the more gradual 
and democratic method the states 
granting their banks branch banking 
powers state state, where, if, and 
local conditions sentiment 
might become ready for the change. 
believe that the Cleveland 
branch bank resolution the Asso- 
ciation was step the right direc- 
tion, but that not yet adequate 
actual conditions. matter fair- 
ness national banks they should 
all means granted branch bank 
powers equivalent those enjoyed 
state banks the respective states 
which they operate. also believe 
that, respect their eligibility 
membership the Federal Reserve 
System, state banks with branches 
outside their home cities states per- 
mitting that.type banking, should 


placed basis equality with 


each other whether their branches 
were established before after the 
date the McFadden Bill, doing 
away with the provision that extra- 
city branches established subsequent 
its passage must relinquished 
entering the system. state laws, 
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Industrial 
Outstanders 


this “machine age” what 
more important than lubrica- 
tion? 
And what products are more 
subject steady demand than 
the equipment with which this 
lubrication the 
lubrication 


Alemite—the Outstanders the 
industry! Yet only one the 


four powerful subsidiaries 


the Stewart-Warner Corpora- 


tion. 


Copy latest financial report 
and list products manufac- 
tured will mailed any ad- 
dress upon application. 


STEWART-WARNER 
CORPORATION 


1826 Diversey Parkway Chicago 
and subsidiaries 
Corp’n 
Canada, Ltd. 
The Alemite Corp’n 
The Bassick Co. 
The Stewart Die Casting Corp’n 


THAN 
$500,000,000 
RESOURCES 


NATIONAL BANK 
LOS ANGELES 


Fully equipped every kind 
with branches communi- 
ties, extending from Fresno and 
San Luis Obispo Imperial 
Valley. 


When banker has valued cus- 
tomers leaving for Southern Cal- 
ifornia, will them favor 
giving them letters introduction 
Security-First National Bank. 
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feel that broadenings state 
branch bank powers within the states, 
conditions there shall war- 
rant, are desirable, even the extent 
state-wide branch banking. 


Banks Prefer Certain 
Changes 


(Continued from page 914) 
stitute economic factor the 
business. 


Concerning Legislation 


HERE are some external meas- 

ures along moderate legislative 
and supervisory lines, that also be- 
lieve would help strengthen banking. 
Among these are: 

(1) The broadening the states 
branch banking laws where condi- 
tions warrant extension this 
type banking service the pub- 
lic; 

(2) The establishment sound 
minimum capital funds under which 
banks will allowed operate, 
which should materially higher 
than now prevails most states; 
specifically, believe that the mini- 
mum capital with which any new 
bank shall chartered, whether state 
national, should least $50,000; 

(3) The provision funds and 
regulations keep the official staffs 
all supervisory departments 
level ability and integrity that 
will universally inspire confidence 
among bankers whose activities they 
are empowered review, and 
supply real added defenses the 
public interests they are appointed 
protect. 

(4) connection with the policies 
bank chartering departments, 
would recommend that, even 
greater extent than now the prac- 
tice, the greatest care and modera- 
tion should exercised granting 
new charters, guard against 
over-banking the launching new 
banks unqualified persons, which 
have doubtless been serious factors 
the bank failure situation the 
past. 

(5) Also, referring Federal re- 


serve practice not requiring legisla- 


tion, believe that the Federal re- 
serve banks should exercise more 
freely their rights banks 
and use their discretionary power 
refuse rediscount facilities banks 
indulging objectionable banking 
methods. 


The Banks’ Own Problem 
conclusion, emphasize that 

the bank success history under 
the difficult conditions the past year 
was far more impressive than the 
bank failure history. must re- 


Natural Gas Property the Tri-Utilities System 
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The March 
the B.T.U.’s 


Throvgh tunnels cast iron the 
them every cubic foot natural 
gas. Through 90,000 miles pipe 
line they march from great under- 
ground reservoirs the markets, 
provide comfort for homes and 
supply the needs industry. 


The remarkable expansion the 
natural gas business has been due 
the discovery vast new supplies, 
and improvement methods 
long distance transmission. The de- 
mand for natural gas great that 
over $400,000,000 was spent new 
construction 1930. 


Indications point development 
the natural gas business during 
the next decade similar that which 
has already taken place the elec- 
tric field, and investors, alert pres- 
ent opportunities, are purchasing 
securities well managed natural 
gas companies. 


Southern Natural Gas Corporation, 
one the country’s leading 
natural gas companies, and supplies 
the requirements extensive 
territory southeastern United 
States. Write for Booklet A-5. 
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Specializing 


Banking 


and Bankers Acceptances 


INTERNATIONAL 
ACCEPTANCE Bank, INC. 


UNIT THE MANHATTAN COMPANY 


THIRTY-ONE PINE STREET 


RITING and figure 
down once and for all, from the very moment 
your pen touches the paper! 

Time will never affect the permanently clear writ- 
ing of this superb ink! Chemicals will not eradicate 
it, sunlight or moisture will not fade it, heat will 
not blister it 

It costs you no more to impart the same Eternal 
distinction and protection to your business and _per- 
sonal writing as thousands of discriminating indi- 
viduals everywhere. Try it today 


Eternal 


BLACK - NEVER FADES PROOF AGAINST CHEMICALS | 


For Steel Pens Fountain Pens 


CHAS. M. HIGGINS & CO., INC. 
271 Ninth Street Brooklyn, N. Y. 


Makers of Higgins’ American Drawing Inks, 
Writing Inks and Adhesives for Half a Century. 


NATIONAL GROUP 


NATIONAL 
ELECTRIC POWER COMPANY 
NATIONAL 
PUBLIC SERVICE CORPORATION 
e 


part the 
MIDDLE WEST UTILITIES SYSTEM 


U. S. HEADQUARTERS. 
imported Arms, Ammunition Parts 
Weuser -Luger- Merkei Bros.-Manniicher,- Webley - Scott, etc. 
Full line American Arms Ammunition 
Springfield's Restecked to Col. Whelen's Revised Specifications 
Largest in America of fine new Rifles, Trap, Field Guns, 
SideArms, Air Rifles & Pistols. # Telescopes mounted. * Expert 
Repairing.® Send 25¢ in stamps for 128 page Arms Catalog. 


Inc. 


Nevertheless, there serious 
problem that organized banking must 
meet and the American Bankers As- 
sociation devoting great deal 
time and energy and has been 
doing over period several 
years and making definite progress, 
progress has seemed slower 
times than may wish, must 
bear mind two facts. The first 
that reforms banking must come 
chiefly from within, and busi- 
ness the size, long established 
methods and far scattered distribu- 
tion banking great changes cannot 
brought about over night. The 
second that this Association itself 
bankers with differing viewpoints and 
interests very practical nature, 
and therefore impossible strike 
off, out-of-hand, rigid statement 
reforms remedies that will ap- 
plicable to, win the approval the 
whole even great majority the 


NEW YORK 


membered that, although 1345 banks 
out those operation the open- 
ing the year were suspended with 
deposits $865,000,000, the far 
greater number 23,285 banks with 
aggregate deposits $54,425,000,000 
were not involved and continued 
render safe, efficient services their 
depositors and their communities. 
other words, nearly per cent the 
banks and over per cent the de- 
posits were not involved the bank 
failure episode 1930. 


membership. Nevertheless believe 
the action the 1930 Convention 
sity moving our position branch 
banking step forward keeping 
with changing conditions, and the 
earnestness with which bankers gen- 
erally are cooperating developing 
universal improvement bank 
management, guarantee that bankers 
are determined all that hu- 
manly possible meeting the prob- 
lems that confront them. 


Statement Ownership 


{STATEMENT OF THE OWNERSHIP, MANAGEMENT, CIRCULATION, ETC., REQUIRED BY THE ACT OF 
CONGRESS AUGUST 24, 1912, AMERICAN BANKERS ASSOCIATION JOURNAL, published 
monthly at New York, N. Y., for April 1, 1931. 
New York, county New York, ss. Before me, Notary Public and for the 
State and county aforesaid, personally appeared James Clark, who having been duly 
sworn according law, deposes and says that the editor the AMERICAN BANKERS 
ASSOCIATION JOURNAL and that the following is, the best his knowledge and belief, 
statement the ownership, management (and daily paper the circulation), etc., 
the aforesaid publication for the date shown the above caption, required the Act 
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Birkenhead Acts, which series 
codes that revolutionize the trust laws 
and practices England and Wales. 
Following the lead England, New 
York under the Foley Commission 
worked out and the legislature 1929 
adopted the new decedent’s estate law 
which became effective last September. 
The legislature Delaware has with- 
the past week adopted resolution 
authorizing the governor that state 
make two-year study the trust 
laws and practices Delaware. 


Costs and Charges 


NOTHER effort that the Trust 

Company Division making 
the work its Committee Costs 
and Charges. work about which 
little has been said, and about which 
little can said, and about which 
little should said. face this 
country rather interesting situa- 
tion. Anyone who studies the com- 
parative costs and charges the 
trust institutions impressed with 
the fact that there extraor- 
dinary amount difference between 
the compensation for the same ser- 
vice different sections our com- 
munity. Just will 
suffice. the settlement estates 
$50,000 have found that the 
fees vary all the way from $875 
$2,500, and compensations for other 
types trust service vary quite 
widely. 

“In justice the other depart- 
ments the institution and the 
stockholders which all the depart- 
ments the institution are answer- 
able, important that every type 
trust service return the trust 
department fair pay for the service 
and that the trust department 
whole return the stockholders fair 
pay for the cost conducting the 
trust department. 

“Out the results the study 
our Committee Costs and 
Charges, which will take least 
three years, hope able 
make report that will enable trust 
institutions more intelligently, more 
equably, and more nearly adequately 
fix the compensation for the ser- 
vices that they are rendering their 
trust departments. This effort the 


part the Trust Division will 
very acceptable service the mem- 
bers the Council representing in- 
stitutions that look their trust de- 
partments for fair proportion 
the profits. 

“There seems widespread 


Trust Growth During Depression 
(Continued from page 899) 
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demand not only from trust men 
themselves but from 
tatives financial institutions 
which the trust departments are only 
part, that the national trust educa- 
tional campaign that was conducted 
successfully few years ago 
resumed and prosecuted quite 
extensive scale was carried 
that time. The wisdom the 
proposal seems lie the fact that 
lately there has been unusual 
amount talk derogatory financial 
institutions banking, savings, 
well trust—and this derogatory 
talk founded ignorance the 
facts. the Trust Company Divi- 
sion through its educational cam- 
paign could either cooperate with 
parallel similar activity the part 
those who are primarily interested 
commercial banking and those who 
are interested savings banking, 
submit that great deal could ac- 
complished toward counteracting the 
unfair impression toward financial 
institutions that possibly being 
made some circles. 

mentioning this not with 
view any definite suggestion 
step commitment the part 
the Trust Company Division, but more 
expression that the Trust Com- 
pany Division realizes the importance 
such educational campaign and 
that eager when the time ripe 
extensive scale. 


Breadth Service 


Trust Company Division ex- 
ists not only serve the trust 
companies but serve the trust in- 
stitutions the United States re- 
gardless the charters under which 
those institutions operate. mat- 
ter fact majority the trust 
institutions the United States 
this time are not trust companies so- 
called. Furthermore, majority 
the members the Trust Company 
Division including associate well 
active members are not trust com- 
panies but are banks. the grand 
total 4,247 active trust institu- 
tions, only 1,414 are trust companies, 
while 774 are state banks, 230 are sav- 
ings banks, national banks. 
When request for help informa- 
tion comes the office the Trust 
Company Division New York 
question raised whether that 
request comes from trust company 
state bank national bank. 
Regardless the charter under 
which the institution operates, the 
trust service that the institution ren- 
ders fundamentally the same.” 
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Paper Safe 
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Used Car Values 
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Cash Value Appraisals. 
Certified Serial Numbers 


YEARLY SUBSCRIPTION $6.00 
REVISED QUARTERLY 


Details Upon Request 


AMERICAN AUTO 
APPRAISAL 


2970 West Grand Blvd. Detroit, Mich. 


Now, thanks the thou- 
sands Bankers who an- 
swered our Questionnaire, 
can offer you the full, ac- 


curate facts the Bank 
and Banker Market. 


You, Banker, bank director, di- 
rector important industries your 
community, are constant reader this 
magazine. 


probable that, because the good 
solid reading matter which brings you 
month month, you are vitally influ- 
enced the individual and collective 
opinion contains. 


You know your own influence, your buy- 
ing power. Multiply 38,000, and 
you have some idea the magnitude 
and power the market which you, the 
Banker, represent. fact, would 
nearer the truth multiply yourself 
100,000 times. That one the things 
know now—that each the 18,000 
Bank copies the Journal read 
more than four persons the bank 
which goes! 
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The survey the Bank Market which 
have just completed the first ever 
accomplished large and ambitious 
scale. shows you many new facts 
—things you can use your business, 
things which, now, were only 
guessed at. Above all else, proves 


conclusively the importance You 
Market. 


This survey (the results which are 
available all Bankers and their busi- 
ness associates) most amazing and 
comprehensive story for 
shows industry that the Bank and 
Banker Market cannot disregarded 
any comprehensive advertising plan. 
shows that the Banker logical and 
eager prospect for the sale anything 
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advertised any magazine, anywhere. 
shows that advertising appropriations 
which there allowance for reach- 
ing the Banker Market have blind spot 
that may them irremediable harm. 


You, Banker and director the na- 
tion’s enterprise and industry, need the 
goodwill and active support your fel- 
low Bankers. other way can you 
reach them, group, than through 
their own medium—your medium—the 
American Bankers Association Journal. 


And when you consider that five thou- 
sand dollars will more than pay for 
twelve-page schedule the Journal— 
well, there does not seem any further 
excuse for disregarding the Banker 
Market, does there? 


BANKERS 


Association 


East 40th Street, New York 


ALDEN BAXTER, Advertising Manager 


332 LaSalle St., Chicago 


Co., San Francisco and Los Angeles 


When writing advertisers please mention the American Bankers Association Journal 
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South Needs Trust Service 
(Continued from page 918) 


having muddle through life trying 
manage property for which had 
taste talent, not only would such 
tethered spirits released but the 
whole South would reap the benefit 
their genius. 

Come now the economic bene- 
fits the communities the South 
that would flow from 
quate development trust company 
service. would mean, have al- 
ready indicated, the support minors 
and incompetents and other depend- 
ents; the holding homes intact; the 
education children that might oth- 
erwise left grow unschooled; 
the release talents devoted 
creative work. All these benefits 
its citizens contribute small 
degree the economic welfare the 
community. But still more prac- 
tical way, would contribute the 
industrial, commercial and agricultu- 
ral progress the South. 

The South comparatively 
poor liquid assets. has fertile 
land and other natural resources un- 
excelled those any other part 
our country. What the South needs 
now economic way money— 
money with which develop its nat- 
ural resources and industries, 
money for operating capital. 

the trust business the South 
were adequately developed, trust as- 
sets would become reserve fund 
from which would draw much 
the capital for its development. 
Lest misunderstood this point, 
let emphasize that regard trust 
assets sacred holdings. They must 
preserved all hazard. For trus- 
tee influenced the importuni- 
ties the community or, for that 
matter, but the good 
the beneficiaries the making 
trust investments guilty— 
morally least—of breach trust. 
But, having said this, further 
and say that, opinion, insofar 
practicable, trust assets should 
invested the securities the com- 
munities which the trust estates 
arise. 

First mortgages and 
cured improved real estate are 
legal trust investments everywhere. 
see reason why bonds secured 
real estate other jurisdictions 
should purchased preference 
bonds secured equally improved and 
productive local real estate with which 
latter the investing officers the trust 
company are thoroughly familiar. 
see neither rhyme nor reason de- 
pleting the investment capital any 
funds other jurisdictions, long 


AMERICAN BANKERS ASSOCIATION JOURNAL 


your new building SPECULATION 


are you ensuring its income success under Carlton 
Schultz, MASTER PROGRAM? cooperate with 


your architect planning the structure which will yield the 


largest rental returns and cost the least operate, take com- 


plete charge the rental and advertising campaign, and turn 


your building over yoy the end our contract, paying, 


operating enterprise. 


Write for our booklet “The Last 80%” and the names 


some the important banking institutions have served. 


CARLTON SCHULTZ, INC. 


Building Consultants and Management Engineers 


Executive Offices: Schofield Building, Cleveland, 


the local community offers trust in- 
vestments that meet all the require- 
ments law and safety and return. 

make this point the spirit 
precaution because, unless trust 
men give due consideration the in- 
vestment trust funds local se- 
curities, shall met sooner 
later the criticism that trust com- 
panies bleed local communities in- 
vesting trust funds the securities 
foreign enterprises. The retention 
and judicious investment trust 
funds arising the South the sound 
securities the South will, the 
course time, long way towards 
supplying the South with the work- 
ing capital that much needs. 
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WHAT YOU 


Being more less personal talk between the and the READER 


Who Trial? 


nounces observer con- 
templates the world general and 
our own bit particular—democ- 
racy trial. 

That sentence accurate index 
the cause most our troubles 
all kinds. glaring defect and 
weakness these times put the 
cause and the remedy for every ill 
place off the far horizon where 
will not bother too much. 


democracy were chemical experi- 
ment some secluded laboratory; 
new candidate for place the 
movies, even sociological experi- 
ment the Balkans. people far 
corners the country ask Washing- 
ton law for them what they 
can more intelligently, more economi- 
cally and more promptly for them- 
selves, all which constitutes skulk- 
ing evasive national habit, have 
its counterpart tendency speak 
our own defects they were 
things the abstract and far re- 
moved. 

have had the big end the tele- 
scope our eyes too long. makes 
the ugly image seem afar, but that 
only illusion. Lay aside this tele- 
scope and can see the danger with 
the naked eye. 


little less worry about democracy 
and more worry about our own per- 
sonal individual conduct, and personal 
and civic responsibility what 
needed most this hour. the aver- 
age man would only wake and 
his bit civic duty, his bit toward 
rebuilding respect for the law 
whole, and its constituted authorities, 
there would need worry about 
the future democracy. Here this 
country democracy begins home. 

One hundred and fifty-six years ago 
the people Massachusetts had self- 
reliance enough fight for their rights 
with the most powerful nation 
earth—undaunted its army, ships, 


organization and treasure, but 
years ago find Massachusetts ap- 
pealing the Federal Government 
against invasion brown-tailed 
moths. 


What change national char- 
acter, and not all peculiar Massa- 
chusetts! And the trend continues. 
There are changes going insidi- 
ously that who live the midst 
them and are affected them are but 
vaguely conscious the metamor- 
phosis. Democracy but the length- 
ened shadow individual characters 
and individual acts. 

This age pictures; live 
picture environment. For mil- 
lions persons high point the 
week the day seat the middle 
theatre from which view the 
current life convenient dis- 
tance. With every conceivable aid 
sound, scene, lights, color, the mind 
concentrated the screen. The hour 
two the show the most intense 
the twenty-four. 


Now everyone some degree 
succumbs his environment; every- 
one who for years has become habitu- 
ated the delights the screen, may 
find easy and natural regard in- 
justices which other generations 
would quicken the blood normal 
man, something still viewed 
from afar. 

There are too many men who have 
sacrificed their right franchise for 
round golf; too many mothers 
who have sacrified their daughters for 
round bridge; too many captains 
industry who could practice public 
benefactions more practical and 
effective scale than coldly writing 
out contributory check. They could, 
they would, show ethical, spiritual, 
practical leadership counselling re- 
spect for the law, the necessity for 
taking active interest community 
affairs. The heads corporations 
and industries have opportunities 
through appealing the best that 
their men add efficiency and 
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the happiness their employees. 
There are by-products personnel 
well by-products material. 


Let cease delude ourselves with 
the thought that democracy some- 
thing afar, impersonal, academic. 
the individual who trial. Pick 
the latest newspaper and will 
show how rapidly individuals are fail- 
ing meet the requirements ordi- 
nary citizenship—failing all along the 
line from the man common labor 
and little education the man high 
education and responsible for large 
affairs! 


From the Spring Meeting 


proceedings the Spring 
Meeting the American Bankers 
Association Augusta last month are 
covered elsewhere this issue, but 
notwithstanding that, here are some 
sentences that are good remember: 


“No class American business has 


developed the application scientific 


study its own problems operation 
and management more fully than has 
American banking through this Asso- 
Shepherd. 


“In many places the rate interest 
being lowered. returns in- 
vestments continue low and savings 
banks are operate with safety this 
movement must Rob- 
inson. 


“Tf public education work has not 
been carried your city the 
past, there doubt that there 
real need for Puelicher. 


“The desire the part several 
Congressmen that Section 5219 ought 
amended, clarified and simplified, 
the most dangerous condition 
shall have meet the coming Con- 
Cooke. 


“Our aim has been make directors 
act managing officers instead 
‘furniture and Plin 
Beebe. 
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Impartial 
Supervision 
For 


Correspondent 
Banks 


Bond lists should frequently and carefully checked 


experts investment matters who are unbiased. 


Central Hanover offers this service based its estab- 
lished policy “no securities for sale.” The charge 


moderate. 


Correspondence 1s invited 


CENTRAL HANOVER 


BANK AND TRUST COMPANY 
NEW YORK 


Representatives London, Paris, Berlin and Buenos Aires 


SECURITIES FOR SALE 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS OVER 109 MILLION DOLLARS 
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IMULTANEOUSLY with the announce- ing Machine. key keyboard com- 
ment that fully 56% all checking bined with conveniences construction 
accounts not even pay actual that eliminate operator fatigue mark 
handling costs, Remington one the most marvelous examples 
duced far reaching factor the reduction fast, accurate, mechanical figure posting 
commercial department costs the equipment existence. 
Unit Posting Plan. Made possible the 
Remington Rand Bank Bookkeeping Equally Profitable Banks 
Machine, the Unit Posting Plan permits Large and Small 
the posting customers’ checks and de- eliminating machines, conserving 
posits ledger, statement and original space, saving salaries, safeguarding records 
journal one and abolishing least three daily time 
consuming tasks, the Unit Posting Plan 
proved its ability banks large 
Costs from 25% 40% and small stem the rising tide com- 
The Unit Posting Plan elim- mercial bookkeeping costs. Get the full 
inates daily journalizing, facts they apply your institution. The 
statement posting and listing coupon for your convenience. 


balances for proof. ing 
Posting Bank Department 


time and labor are lessened. 


Posting accuracy and speed Remington Rand 


increased. actual reduc- BUSINESS SERVICE 
BUFFALO, NEW YORK 
tion commercial depart- 


ing 
boo keeping REMINGTON RAND BUSINESS SERVICE Inc. 


from 25% 40%. Buffalo, 
Send the full facts the Unit Posting Plan. 
Backbone the Unit Post- Name 


Bank 


ing Plan the Remington 
City 


Rand Dual Bank Bookkeep- 
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